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I'nmasa 1. O01ee moJiokeHue

1. B HacTosiieM gokymeHTe usnoxeH Kojeke KopnopaTuBHOIO yrpaBiaeHUs] KOMMYHaJIbHOIO
roCyJ1IapCTBEHHOTO MPEANPUATHUS Ha MpaBe X03sHUCTBEHHOro BeaeHus «KbI3putopanHCcKasi o0nacTHas
nH(peknronHas oonpHUIA» (Hanee - Kogekc).

Kogekc KOMMyHalIbHOTO TOCYAapCTBEHHOTO MPEANPUITHS Ha TIpPaBe XO35SHUCTBEHHOI'O
BeaeHuss «OOmactHast wuH(ekunoHHas OonpHMIA» (namee - Ilpeampusitue) paspaboran B
COOTBETCTBUM C KOPHOPAaTUBHBIMHU M O3TUYECKMMH HOPMAaMM, a TaKXe C NPU3HAHHBIMU B
MEX1yHapOAHON IMPAKTUKE MPUHIUIAMHU KOPIIOPATUBHOTO YIIPABJICHUS.

Koaekc HanpaBiieH Ha COBEPIIEHCTBOBAHUE KOPIIOPATUBHOTO ympasieHus B [Ipeanpustuu,
obecriedeHrne Mpo3pavyHOCTH U YPPEKTUBHOCTH YIIPABIICHUS.

2. B nacrostiiem Kozpekce ucnonb3yroTcs Cle1yomnue OCHOBHBIE IIOHATHS:

1) cOOCTBEHHUK — YIOJHOMOYEHHBIH OpraH B 00JacTH 3/IpaBOOXpaHEHUs (MECTHBIN
UCIOJIHUTEINIbHBIN OpraH);

2) napTHEpHI — OCTABIIUKH U MOAPSAIUYNUKH, TAPTHEPHI B COBMECTHBIX ITPOEKTAX;

3) UCTIOJTHUTENBHBIM OpraH — €IWHOJUYHBINA (TIepBbIl PYKOBOJIUTEINb) WM KOJUIETHAIbHBIH
(mpaBieHue) opraH, pyKOBOASIINN TEKYILEN AesTelbHOCThIO [Ipeanpusrus;

4) nina" pa3BUTHS — JOKYMEHT, ONpPEAETSIONINIl OCHOBHBIE HANpaBlICHUS ACSITEIbHOCTH U
nokaszareian (PUHAHCOBO-XO3SIICTBEHHOW JIEATENILHOCTH TOCYAapCTBEHHOTO MPEANpPUATHS Ha
MATUIIETHUN TIEPUOT;

5) HabmogaTenbHbI coBeT — opraH [IpeanpusTus, oCcyIecTBISIONMN 00IIee PyKOBOJICTBO
NEeSATEIbHOCTBIO  OpPraHM3alMy, 3a  MCKIIOUEHHEM  pELIEHUs  BONPOCOB,  OTHECEHHBIX
3akoHOJaTeabcTBOM PecnyOnukn Kaszaxcran u (WiM) yCTaBOM OpraHM3aldd K HCKIIOUUTEIHHON
KOMITETEHIIMHN COOCTBEHHUKA opranu3anuu /i McnomuutensHoro oprana [pennpusitus;

6) KOPIOPATUBHOE YIPABJICHUE — COBOKYITHOCTh ITPOIIECCOB, 00ECIICUNBAIOIIUX YITPABICHUE
NEeATEIbHOCTBIO TOCYJAPCTBEHHBIX MPEANPUATHN U IOPUIWYECKUX JIMI € TOCYJapCTBEHHBIM
y4acTHEM UM BKJIOYAKOUIMX OTHOLIEHMSI MEXAY COOCTBEHHUKOM (AaKIMOHEPOM), HaOII0JaTebHBIM
COBETOM (COBETOM JIMPEKTOPOB), MCHOJHUTEIBHBIM OpPraHoMm (IpaBICHHEM), HUHBIMH OpraHaMu
rOCy/IapCTBEHHBIX MPEANPHUATHH U IOPUAUMYECKMX JIML C TOCYJapCTBEHHBIM y4YacTUEM U
3aMHTEPECOBAHHBIMU JIUI[AMH B MHTEpPECaX COOCTBEHHUKA (aKI[MOHEPA);

7) KopropaTuBHbIE COOBITHSI — COOBITHS, OKa3bIBAIOIIME CYIIECTBEHHOE BIHMSHHE Ha
nesTenbHOCTh  llpennpustus, 3aTparuBarolye HHTEPEChl COOCTBEHHHKA, OIpeAeliCHHBIC
3axonogarenscTBoM Pecnydnuku Kazaxcran, a takke YcraBom [Ipennpustus;

8) KOpIOpaTUBHBIN KOHGIMKT — Pa3HOTIACHs WM CIIOP MEXAY COOCTBEHHHUKOM U OpraHaMu
[IpennpusaTus; wieHaMu HaOJIIOATEIBHOTO COBETA W MCIIOJHUTENBHOIO OpraHa, pyKOBOJUTENIEM
Cnyx0Obl  BHYTPEHHEro  ayAHWTa, CeKpeTrapeM  HaOJIoJaTeNbHOT0O  COBeTa W HHBIMHU
3aMHTEPECOBAHHBIMHU CTOPOHAMU;

9) cexperapp HaOMIOJATENLHOTO COBETa — PAOOTHUK MPEANPHUATHS, HE SIBISIOMIMICA YICHOM
HAOJIOAATEIBHOTO COBETA M (MJIM) MCIIOJHUTEIHFHOTO OpraHa MPeaNpHUsTHs, KOTOPbIi Ha3HaYeH U
MOI0TYETEH HAOII0AaTeIbHOMY COBETY MPEANPUATHUS;

10) xnroueBble MOKa3aTeNn (MHAUKATOPBI) pe3ynbratuBHOCTH (nanee — KIIP) — mokasarenu,
XapakTepu3ywlme ypoBeHb 3(h(eKTUBHOCTH nesTenbHOCTH [Ipeanpusitusi, MOMKHOCTHBIX JUI U
pabotaukoB [IpeanpusiTrsi, KOTOPHIE TO3BOJSIOT ONCHHUTH d()PEKTUBHOCTD UX jaesrenbHocTh. KIIP
HUMEIOT KOJINYECTBEHHOE 3HAu€HUe, yTBepxkaaemoe mis Ilpennpusitus B cocraBe IUlaHa pa3BUTHS,
mubo  yrBepxkaaeMoe auddepeHuupoBaHHO AN Kaxkaoro paborHuka [lpenmpustus wu
COOTBETCTBYIOILIEE PE3YyIbTaTaM UX JIEATEIbHOCTH 32 IUIAHUPYEMBIE U OTUETHBIE IEPUObL;

11) momKHOCTHOE JTUIIO — YIeH HA0JI01aTeIbHOTO COBETA /WU UCTIOHUTEIHHOIO OpTraHa;

12) 3auHTepecoBaHHbBIE CTOPOHBI — (DU3MYECKHE JIUIA, MOPUAMYECKHE JIUIA, TPYIIIIbI
GU3MYECKUX WM IOPUIUMYECKHUX JIHI, KOTOpPbIE OKAa3bIBAIOT BIMSIHHE WU MOTYT HCIBITHIBATH
BJIUSIHUE Ha JIeATeNbHOCTD [Ipennpustvs, ux npoayKTOB WIN YCIYT U CBA3AHHBIX C TUM JIEUCTBUI B
CIIly HOPM 3aKOHOJATeNbCTBA, 3aKIIOUYEHHBIX JIOTOBOPOB (KOHTPAaKTOB) WJIM KOCBEHHO
(omocpesOBaHHO); OCHOBHBIMHM  INPEACTABUTENSIMH  3aMHTEPECOBAHHBIX  CTOPOH  SIBISIOTCSA
COOCTBEHHUK, paOOTHUKU, KIMEHTHI, TOCTABUIMKH, TOCYJapCTBEHHBbIC OpTaHbl, WHBECTOPHI,
OOIIIECTBEHHbIC OpraHU3alllH, HACEJICHHWE PETHOHOB, B KOTOPBIX OCYIIECTBIISICTCS NIEATEILHOCTH
[Ipeanpusitus;



13) omOyncmMen — numo, HazHavyaemoe HaOJIrogaTeNbHbIM coBeToM [lpennpusitusi, poib
KOTOPOT'O 3aKJI0YaeTCsl B KOHCYJIbTUPOBAaHUM OOpaTHBLIMXCS K HeMy paOoTHukKoB llpeanpusitus u
OKa3aHWU COJNICHCTBHA B pa3pelIeHUH TPYAOBBIX CIOPOB, KOH(IHMKTOB, MPOOJIEMHBIX BOIPOCOB
COLIMAJILHO-TPYIOBOTI'O XapaKTepa, a TAK)Ke B COOJIIOJJCHUH IIPUHIIUIIOB J1€JI0BOM STUKH paOOTHUKAMHU
[Ipeanpustus;

14) ycroiiunBoe pa3BUTHE — 3TO pa3Butue, npu kortopoMm Ilpeampusitue ympasiseT
BJIUSIHUEM CBOEH J€ATENbHOCTU HA OKPY)KAIOIIYI0 CpeLy, PKOHOMHUKY, OOILECTBO U IPUHHUMAIOT
peleHusl ¢ y4eToM COOIO/IEHUs] WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOHYMBOE pa3BUTHE
JOJDKHO OTBEYATh IOTPEOHOCTSAM HBIHEIIHETO TMOKOJCHUs, HE JuIas OyJaylire MOKOJICHHUs
BO3MOKHOCTH yJIOBJIETBOPATH CBOU MOTPEOHOCTH;

15) He3aBUCUMBIH WiIeH HAOIIONATEIbHOTO COBETAa - WIEH HaONI0JaTeNbHOIO COBETa,
KOTOPBIH He sBisieTcs apPriinpoBaHHbIM JIULOM [IpeanpusTus u He SBISICA UM B TE€UEHUE TpeX JIET,
MPEIIECTBOBABIINX €ro M30paHui0 B HAOMIOAATENbHBIM COBET, He sABIsAETCS adOUIMPOBAHHBIM
JIMIIOM IO OTHOIIEHUIO K ad(PUIMpPOBAHHBIM JIUIAM JTAHHOT'O T'OCYJApCTBEHHOI'O HPEANPUATHS; HE
CBSI3aH TOJYMHEHHOCTHIO C JOJDKHOCTHBIMH JIMIIAMH JAaHHOTO lIpennpusiTus WM opraHu3anui —
apminpoBaHHbIX JUL JaHHOro [Ipenmpuarus U He ObUI CBSI3aH MOJYMHEHHOCTBIO C JAaHHBIMU
JUIIaMU B TEUEHHE TPeX JIET, MPEANISCTBOBABIINX €ro M30paHHI0 B HAOIIOJATEIbHBIA COBET; HE
SBJISICTCS TOCY/IapCTBEHHBIM CIIY)KAll[MM; HE Y4acTBYeT B ayauTe JaHHoro IIpennpustus B kauecTBe
ayIUTOpa, pabOTAOLIETO B COCTABE ayAUTOPCKON OpPraHU3allUy, U HE y4acTBOBAI B TAKOM ayAHUTE B
TEYEHHUE TPeX JIET, IPE/IIIECTBOBABIINX €ro U30paHuIo B HAOII01aTeNIbHBINA COBET;

16) dbugynmapusie 00s3aTenbCcTBA — 00s3aTENBCTBA, MPUHMMAeMble Ha ce0sl KaKUM-JIMOO
JIMIIOM, OCYILECTBIISIIOIMM CBOIO MPO(MECCHOHANBHYIO ESTENbHOCTh B IOJB3y JPYroro Juua.
Hmerorcst 1Be OCHOBHBIE (HUIyIUAapHBIE OOS3aHHOCTH: JOOPOCOBECTHOCTh U Pa3yMHOCTb.
O06s3aHHOCTD 1OOPOCOBECTHOCTH HPOSIBISETCS B TOM, UTO B Cllydyae KOH(IIMKTA HHTEPECOB CYOBEKT
TaHHOM 00s3aHHOCTH JIOJDKEH JEHCTBOBATH MCKIIOYMTEIBHO B MHTepecax llpeampusitus. B cBoro
ouepesib, 00S3aHHOCTh PAa3yMHOCTH MpPOSBISAETCS B NPUMEHEHMM HABBIKOB, 3HAHUH U yMEHUH,
0OBIYHO TPEOyEeMBIX B TIOJJOOHOH CUTYyalllH.

Wuble TepMHHBI, NpUMEHseMble B HacrosiueM Koaekce, COOTBETCTBYIOT TEpMUHAM U
oIpesieNICHUsIM, UCII0JIb3yEMbIM B 3aKkoHo1aTenbeTBe PecriyOnuku Kasaxcran.

3. Ilpu ocymiectBiaeHuu aearenbHoctu [peanpustue obecrieunBaer:

1) ynpaBnenne llpeanpusituem ¢ COONIOJCHHEM NPUHIMIIA 3aKOHHOCTH WM HaIJIeKAIIUM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHMuEHUEM OJTHOMOYHM, HOJOTYETHOCTH U 3P (HEKTUBHOCTH;

2) cucreMy yIpaBlIeHUsS] pUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) uckir0YeHne KOH(IMKTa HHTEPECOB.

4. Koutpons 3a wucnosnnenueMm llpeanpusaruem Hacrosimero Kopgekca ocyuiecTBisieTcs
HabmoaarenbHbIM coBeToM [lpeanpustusa. Cekperapb HaOIIOIATENBHOIO COBETA BEAET MOHUTOPUHT
¥ KOHCYJIBTHPYIOT HaOJI0JaTeIbHBII COBET W UCIIOIHUTENBHBIA opraH llpeanpustus mo Bompocam
Ha/iIexalero cooutoieHust Hactosuiero Kogekca, a Takxe Ha €XerogHoi 0CHOBE (JOPMUPYET OTYET
0 COOJTIOICHIH/HECOOITIOICHIH €0 IPUHIIMIIOB U TIOJI0KESHUH.

B nmocnenyromem — gaHHBIE  OTYET  BBIHOCHUTCS Ha  paccMmorpeHue  KomuteroB
HaOIIOAaTeNbHOTO coBeTa (IPM WX HAIWYUH), YTBEP)KIAeTCcs HAONIONATENbHBIM COBETOM U
BKJIFOYAETCs B COCTaB rofioBoro otueta [Ipennpusrus.

5. Cnyuan HecoOmoneHUs TMoOJOKeHW Hacrosimero Kopekca paccmarpuBaroTcs Ha
3acemanusx KomuteToB (mpu MX HaIW4Mu) M HAONIONATENFHOTO COBETA C MPUHSATHEM PEIICHHH,
HalpaBJICHHBIX Ha JajbHelIee COBEPILIEHCTBOBAHUE KOPIIOPATUBHOIO yipasiaeHus B [Ipennpusrun.

I'masa 2. [IpyHIunbs1 KopnopaTuBHOro ynpasiaenus Ilpexnpusitus

6. [IpeanpusitTue paccMaTpuBaeT KOPHOPATUBHOE YIPAaBICHUE KaK CPEACTBO IOBBIIICHUS
3¢ (HeKTHBHOCTH NesaTeNbHOCTH [Ipennpusitus, oOeceueHus: TPAaHCIIAPEHTHOCTH U MOJOTYCTHOCTH,
YKPEIUIEHUSI €ro pernyTauud W CHIDKEHMsl 3aTpaT Ha [puUBJIEYEHHBIM Kanurtan. Cucrema
KOPIIOPATUBHOTO YNPABJIEHUS MPEIYCMATPUBAET PAa3rPAHUYCHUE MOJHOMOYUNA U OTBETCTBEHHOCTH
MEXJly OpraHaMu, TOJKHOCTHBIMH JIMLaMu U paboTHukamu [Ipennpustus.

7. KopnopatuBHoe yrpasieHue [Ipeanpusitus CTpOUTCS Ha CIPaBEMJIUBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  MPO3PAa4yHOCTH, THpodeccuoHamu3Me U  KommeTeHTHocTu.  CTpykTypa
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KOPIOPaTUBHOI'O  YIpaBJIEHUS OCHOBBIBAETCS HA YBAKEHUU TIpaB U HUHTEPECOB  BCEX
3aMHTEPECOBAHHBIX B JEATENbHOCTH [Ipennpusitis mui U crnocoOCTBYET YCHEIIHOW AesITeNbHOCTH
[IpennpusitTisi, B TOM 4YHCJIE POCTY €ro IEHHOCTH, IMOAJCPKKE (PHUHAHCOBOH CTAOMIBLHOCTH W
MPUOBLILHOCTH.

8. OcHoBoOMNOJAralIMMU IPUHLIMIIAMU HacTosuiero Konekca sBistorcs:

1) npUHLIKIT pa3TpaHUYCHUS TOJIHOMOYHIA;

2) IPUHIIKII 3aIIUTHI TPaB U HHTEPECOB COOCTBEHHUKA,

3) npunuun »ddexkruBHoro ympasiaeHus Ilpennpusituem HaOmOAaTEeIbHBIM COBETOM U
HCIIOJIHUTEJIbHBIM OPTraHOoM,;

4) NpUHIMI YCTOWYMBOTO PA3BUTHS;

5) npuUHLKI yIIpaBJI€HUs pPUCKaMU, BHYTPEHHUIM KOHTPOJIb U ayJIUT;

6) IPUHLIUII PETYJIUPOBAHUS KOPIIOPATUBHBIX KOH(MDIUKTOB 1 KOH(DIUKTAa HHTEPECOB;

7) IPUHIMIT TPO3PAYHOCTH M OOBEKTUBHOCTH PACKPHITUS HHMOPMAIMH O JESTEIbHOCTH
[Ipeanpusitus.

9.B pamkax CTpyKTypbl KOpIopaTuBHOro ympasieHus llpennpustus onpenensercs
pasnenenue oOs3aHHOCTE Mexay opraHamu Ilpenmpusitusi, obecriednBaeTCsl CHCTEMHOCTb H
[IOCJIEI0BATEIBHOCTD IPOLECCOB KOPIIOPATUBHOTO YIIPABICHUSI.

10. CnemoBanue MpHUHIMIIAM KOPIOPATHUBHOIO YIpaBieHHs, U3IoKeHHbIM B Kopekce,
cofeiicTByeT co3naHuio d((eKTUBHOrO MoOIXoma I TPOBEIEHHS OOBEKTUBHOTO aHau3a
nesitenbHoCTH  [IpennpusiTiuss W TOJNyYeHHUS PEKOMEHJAIUMH OT AaHAJTUTUKOB, (PUHAHCOBBIX
KOHCYJIbTAHTOB U PEUTUHIOBBIX ar€HTCTB.

Maparpad 1. [Ipunuun pazrpaHuyeHusi MOJTHOMOYHH

11. IIpaBa, 0OA3aHHOCTH ¥ TIOJHOMOYUS COOCTBEHHMKA, HAOJIOAATEILHOIO COBETAa U
HCIIOJHUTEJIBHOTO OpraHa ONpeAesstoTCs COrJIacHO AEHCTBYIOLIEMY 3aKOHOAATeNbCTBY PecyOnuku
Ka3zaxcran.

Y1OIHOMOYEHHBIM OopraH B 00JIaCTH 37paBOOXpPaHEHUs (MECTHBIA MCIOIHUTENbHBIM OpraH)
pasrpaHUYMBacT CBOM IIOJHOMOYMS B KadecTBe coOCTBeHHUKa Ilpeampusarvus v NOJIHOMOYMS,
CBSI3aHHBIE C BBINIOJIHEHHEM TI'OCYAAPCTBEHHBIX (YHKLUUH B COOTBETCTBUM CO cTaThei 3 3akoHa
Pecrry6nmukn Kazaxcran ot 27 Hos6pst 2000 roga «O0 aAMHHHCTPATHBHBIX MPOIEAYPAX» C MEIBIO
NPEJOTBPALICHUS KOH(IINKTA MHTEPECOB MEXKAY 3aUHTEPECOBAHHBIMM CTOPOHAMHU U OCYILECTBIISET
cBOU (DYHKITMH B LENSAX YBEIHMUEHHSI TOJITOCPOYHON cTomMOCTH (LeHHOCTH) [Ipennpustus ¢ yuetom
CTUMYJIMPOBAHMSI Pa3BUTHsI COOTBETCTBYIOIEH OTpaciy W/WIK peruoHa.

12. Ilpeanpuste OCYIIECTBISET CBOIO JIEATENBHOCTh B paMKax CBOEH OCHOBHOMU
(mpodunbHOI) nesTenbHOCTH. OCYLIECTBICHHE HOBBIX BHJIOB JEATEIBHOCTU PETYIHPYETCs
Konexcom Pecniybnuku Kazaxcran «O 310poBbe Hapoaa U CUCTEME 3/1paBOOXPAHEHUS.

13. B Ilpennpuarun BeICTpauBacTCs ONTHUMAalbHAs CTPYKTypa AaKTHUBOB, YNPOILAETCA HX
CTPYKTypa ¥ OpraHU3alMOHHO-TIPaBoOBas opma.

14. T'ocynapcTBeHHbIl OpraH (yIOJHOMOYEHHBIM opraH B 00JacTH 37paBOOXpaHEHUS,
MECTHBI HWCIOJHUTENBHBIA OpraH) Kak COOCTBEHHHMK MpenocTaBiseT lIpeArnpusTuio MOTHYIO
ONEPALMOHHYI0O CaMOCTOSTEIBHOCTh M HE BMELIMBAECTCd B ONEPATUBHYIO (TEKyLIyl0) U
MHBECTULIMOHHYIO J€ATEIbHOCTh [IpennmpusaTus 3a MCKIIOUEHUEM CIIyyaeB, IPEIyCMOTPEHHBIX
3akoHoaarenbcTBoM PecniyOnuku Kaszaxcran, nopyuenusamu Ilpesunenra Pecny6onuku Kazaxcran u
IIpaButenbcTBa Pecniy6nuku Kasaxcras.

15. Cnenku u otHOmeHUst Mexny llpeanpusituem, COOCTBEHHHMKAMH U 3aWHTEPECOBAHHBIMHU
JULAMHM OCYLIECTBIIIIOTCS Ha KOMMEPYECKOW OCHOBE B paMKax JEHCTBYIOLIErO 3aKOHOJATENbCTBA
PecnyOonmuku KazaxcraH, 3a HCKITIOYEHHEM CITy4daeB, KOTAa OAHON M3 OCHOBHBIX 3a/1a4 [Ipeanpusitus
U OpTraHM3alMM, SBISETCS pealu3alus WIN COACHCTBUE B pealM3alii rOCy1apCTBEHHOU MOJIUTUKH
10 Pa3BUTHIO TE€X WM UHBIX oTpacieit Pecydonuku Kazaxcran.

16. DxoHOMMUECKAS AEATENBHOCTD [IpeanpusaTus oTBEYaeT yCIOBHUAM PhIHKA OTHOCHTEIBHO
JOJTOBBIX U JIOJIEBBIX ()MHAHCOB:

1) otHomenus Ilpeanpustus co BceMu y4yaCTHUKAMHU pbhIHKA (B TOM 4Hciie (PMHAHCOBBIMU U
HE(UHAHCOBBIMHU OPTraHU3AIUSIMH), OCHOBBIBAIOTCS HA MCKIIOYUTEIHHO KOMMEPYECKOH OCHOBE, 32
UCKJIIOUEHUEM CIIy4aeB, KOTJa OJHOM U3 OCHOBHBIX 3a1au [Ipeanpusartus, sBiasercs peanns3anus Wi
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COJICHICTBHE B pealM3alUy TOCYJapCTBEHHOW IOJMTUKM IO pa3BUTHIO oTpacieil PecnyOiuku
Kazaxcran;

2) XO3siiCTBEHHAss JesATeNbHOCTh [IpeanpusTuss HE MOIydaeT BBIOAY OT KaKoH-IH00
KOCBEHHOH ()MHAHCOBOW MOAJEPKKHU, YTO JIaeT NPEUMYIIECTBa Mepel YaCTHBIMU KOHKYpPEHTaMHu, 3a
WCKJIIOUEHUEM CITydaeB, MPETyCMOTPEHHBIX 3aKOHOIaTeNbCTBOM PecmyOmmku Kazaxcran;

3) cobmoeHne HOpM HPUOBUIM OT XO3AHCTBEHHOM AesrenbHOCTH Ilpeanpustus ¢ yderom
pabouux yCIOBHH, KOTOpPBIE COOTBETCTBYIOT pe3yJabTaTaM, IOJYYEHHBIM KOHKYPUPYIOUIMMU
YaCTHBIMU NPEATPUATUIMU.

17.1lpn yuactun Ilpeanpustuss B TOCYJAapCTBEHHBIX 3aKylKax B KadyeCTBE 3aKa3uMKa,
IIPUMEHEHHbIE MPOLEAYPHI SABIAIOTCS KOHKYPEHTOCIIOCOOHBIMH, MPO3PAYHBIMHU (C YUETOM MPUHIIMIIA
KOH(UIEHIIMATIBHOCTH) U HOCAT HEIMCKPUMUHAIIMOHHBIN XapakTep.

18. B3aumooTHOmIeHUsT  (B3aUMOJEHCTBHE) MEXAY TIOCYJapCTBEHHBIMH OpPraHoM U
[IpennpusiTieM OCYIIECTBISIOTCS 4epe3 HaONIONATeNbHBIA COBET W/WIIM HMCIIOJHUTEIBHBIN OpraH
[IpennpusTiss B COOTBETCTBUU C NPHUHLUIIAMU KOPIOPATHBHOIO ympasieHusa. Poiab um ¢yHkuuun
npeacenaTens HaOIIOAaTEIbHOTO COBETa U PYKOBOAMTENSI HCIIOJHUTEIBHOTO oprana llpeanpusitus
pasrpaHNYMBAaETCs U 3aKpeIIsieTcs B JoKyMeHTax lpennpusarus.

19. [Ipennpustue packpbsiBaeT COOCTBEHHHKY, HabOmromarenbHoMy coBery llpemnpustus u
UHBIM 3aMHTEPECOBAHHBIM CTOpaHaM HH(OpMaLuI o0 JesTeabHocTH IIpennpusitus coryiacHo
3akononatenscTBy PecnyOmmkm Kazaxcran, YceraBy llpeanpusitus u oGecriedrBaeT Mpo3pavHOCTb
nestenpHocTH [IpennpusaTus nepen BCeMH 3aMHTEPECOBAHHBIMU JINLAMMU.

20. Cucrema KOpIOPAaTUBHOTO YIIPABJIECHUS IPETyCMATPUBAET B3aUMOOTHOILIEHUS MEXKTY:

1) coOCTBEHHUKOM;

2) HaOIIOJaTEILHBIM COBETOM;

3) MCIIOJTHUTEIBHBIM OPraHoM;

4) 3auHTEpPECOBAaHHBIMH CTOPOHAMH;

5) MUHBIMM OpraHaMH, ONPEEISIEMbIMU B COOTBETCTBUU C Y CTABOM.

21. Ilpennpusitue yTBepKAaeT MOJI0XKeHUs 00 opraHax (B cIy4ae €clid TaKUE MOJI0KEHUsSI He
npenycMoTpeHsl YcraBoM [IpennpusaTus) U CTpyKTYPHBIX MOApPA3Ae/IeHUsIX, a TAKKe JODKHOCTHBIE
uHCTpyKunu. CoOJI0JIeHNEe TIOJIOKEHUH JTaHHBIX JOKYMEHTOB O00€CHEeunBaeT CHUCTEMHOCTh U
IIOCJIEZI0BATEIBHOCTD IIPOLECCOB KOPIIOPATUBHOTO YIIPABJICHUS.

[Ipennpustie, W MOJDKHOCTHBIE JHIA OOECHEYMBAIOT POCT JOJTOCPOYHON CTOMMOCTH U
ycroiuuBoe pas3Butue IIpennpustus, COOTBETCTBEHHO, U IPUHUMAcMble pEUICHUS U
NecTBHs/0e3/1elicTBre, B TIOPSIKE, YCTAHOBICHHOM 3aKOHOJATeNIbcTBOM PecnyOimmku Kazaxcran n
BHYTPEHHUMHU JoKyMeHTamHu [Ipeanpusrus.

22. OnHOM M3 OCHOBHBIX cTpaTerudeckux 3anau llpennpusarus ssisierca oOecnieueHue pocta
JOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOro pasButus llpennpusarus, 4To OTpakaercss B ILIaHAX
pa3Butus. Bce npuHrMaeMble pelieHns U AeUCTBUS COOTBETCTBYIOT IJIaHY Pa3BUTH.

23. OCHOBHBIM 3JIEMEHTOM OLEHKH 3(pdekTuBHOCTH nesTenbHocTH [Ipennpuarus u ero
UCTIOHUTENBHOTO opraHa sBisieTcs cucremMa KIIP. CoOcTBeHHHMK 4epe3 CBOMX NpEACTaBUTENCH B
HaOI0AaTeNbHOM coBeTe (JIMOO MyTeM MHCbMEHHOI'O YBEJAOMIICHUS) BBIPAXKAIOT CTpaTernyeckue
OpHUEHTHUPHI U CBOM Oxkuaanus no KIIP.

B nensax nocruwxenus KIIP, [Ipennpusitue pa3pabaTeiBaeT MjIaH pa3BUTUS B COOTBETCTBUM C
3akoHOJaTeIbcTBOM PecryOmmku Kasaxcras.

Ha exeronnoit ocHoBe ocymectisiercsa onenka noctvkenus KIIP Ilpeanpusatus. [lannas
OLICHKA BIUSAET Ha BO3HArpaXKICHUE PYKOBOIUTENS W YJICHOB HCIOJHUTEIBHBIX OpraHOB,
MPUHUMAETCS BO BHUMAHHE TIPU UX TIeper30paHnH, a TaKKe SBISETCS OAHUM M3 OCHOBAHMUU JUIS MX
OTCTPaHEHHUs OT 3aHMMAEMOM JTOJKHOCTH JOCPOUHO.

IMaparpad 2. IIpyHIMI 321U THI IPAB U HHTEPECOB COOCTBEHHUKA

24. CobmoieHre MpaB COOCTBEHHHMKA SIBISIETCS KIIOYEBBIM YCIOBUEM JJIs MPUBJICUEHUS
naBectuii B IIpennpustun. KopnopatuBHoe ymnpasieHue B lIpennpusatnn OCHOBBIBacTCS Ha
o0ecreyeHn! 3allluThl, YBa)KEHUsS MpaB U 3aKOHHBIX HMHTEPECOB YYAaCTHUKOB M HAIPaBJIEHO Ha
ciocoOcTBoBaHUE d(PGEKTUBHON nesTenbHOCTH [Ipennpusarus, B TOM 4YUCIIe pOCTY IOJTOCPOYHOMN
croumoctH [Ipennpustus, noaaepanuio X GUHAHCOBON CTAOMIIBHOCTH U IPUOBLIBHOCTH.
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25.1lpu  wammumu B Ilpennmpusaruu  Heckonbkux COOCTBEHHHKOB, 0O0ECIIEYMBACTCS
CIPaBEUIMBOE OTHOLICHHUE K KaKJJOMY U3 HUX.

KopnopatusHoe ynpasnenue B [IpeanpusiTun 0OCHOBaHO Ha MPUHLUIE 3AIIUTHI U YBAXKCHUS
IpaB U 3aKOHHBIX MHTEPECOB COOCTBEHHMKA WU CIOCOOCTBYeT 3((EKTUBHONU JAEATeIbHOCTU
[lpennpusitusi, B TOM 4HCIe pOCTy akTuBoB [lpenmpuaruss W moanepKaHuioo (HUHAHCOBOU
CTaOWIIBHOCTHU U pUOBLIbHOCTHU [Ipeanpustus.

CoOCTBCHHHK MMEET IIPaBa, MPeIyCMOTPCHHBIE 3aKOHOIaTEILCTBOM U Y CTaBOM.

KopropatuBHoe ympaBieHue oOecrneynBaeT COOCTBEHHHMKY pEalM3alldi0 CBOMX IIpaB,
CBSI3aHHBIX ¢ ydacTueM B ymnpaiaeHuH [Ipeanpusituem. CoOCTBEHHHUK HUMEET IPaBO B IOPSJIKE,
IPEYCMOTPEHHOM [JEHCTBYIOIIMM 3aKOHOJATEIbCTBOM, 00paIlaThCsl B rOCYIapCTBEHHbIE OPraHbl
JUIS 3alUThl CBOUX IIPaB M 3aKOHHBIX MHTEPECOB B Cilyyae coBeplueHus opraHamu llpeanpusrus
JeWCcTBUH, HapyIIAIOUIMX HOPMbI 3aKoHoAaTesbeTBa PecniyOnuku Kazaxcran u Ycrasa, B nopsizke,
MPEIYCMOTPEHHOM JICHCTBYIOIINM 3aKOHOAaTeNbcTBOM Pecnyonmku Kazaxcran.

[Topsimox obmena mHdopmauuedt mexay IlpennpustueM u COOCTBEHHUKOM DPEryIHpYeTCs
3aKOHOJATENbCTBOM, Y CTAaBOM U BHYTPEHHUMHU JoKymMeHTamu [Ipeanpustus.

IMaparpad 3. Ob6ecnevyenne npaB Co6CTBEeHHHKA

26. [Ipennpustue odbecneunBaeT peanu3anuio npaB CoOCTBEHHUKA, B TOM YHCIIE:

- IpaBO yuyacTus B ynpasieHuu IIpenmpustuem um u3OpaHus HaOJIOJATEIBLHOIO COBETAa B
MOpsiIKe, TPEIYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HWMYIIECTBE, W/HIU Y CTaBOM
[Ipeanpusitus;

-paBO Ha TMOJNy4eHHe HWHPOpManuMu O jgearenbHocTH llpeampusitus, B TOM 4ucie
3HaKOMHTbCS ¢ pUHAHCOBOM oTueTHOCTHIO [Ipennpusrus;

-npaBo oOpamenuss B Ilpennpusitue ¢ NUCBMEHHBIMU 3allpOCAMU B OTHOILLUEHUHM €0
NEATEIBHOCTY W IIOJyYEHUs MOTHBMPOBAaHHBIX M MCUYEPIBIBAIOLIMX OTBETOB B  CPOKH,
yCTaHOBJIEHHBIE Y cTaBoM [Ipennpusatus;

- [IPaBO Ha OCMapUBaHUE B Cy1I€0HOM MOpsIIKe NpuHATHIE opraHaMu Ilpeanpustus peueHus.

27. COOCTBEHHUK MOXET TPOBOJUTH 3acelaHusi C HAOJIIOAATENbHBIM COBETOM U
VCIIOJIHUTEJIBHBIM OPTaHOM I NOABENCHUS UTOTOB JEATEIBHOCTH IOla U NPUHATHS PELICHUH 1O
BompocaM cBoed KommereHIMH. COOCTBEHHHK TaKK€ MOMKET TPOBOAWTH B TEYEHHE TO/a
peryJsipHble BCTpEUM C IpejceaaTesieM HaOMI0aTeIbHOIO COBeTa Uil OOCYXJEHHUS BOIPOCOB
nesitenbHOCTH [IpennpusTis B paMkax cBO€ KOMIIETEHIIUH.

IMaparpa¢ 4. dpdexTuBHBIIN Ha0II0AATENbHBIN COBET

28. HaOnronaTenbHbli COBET SIBJISIETCS OPraHOM YIIpaBJieHMs], 10A0TYeTHBIM COOCTBEHHUKY,
o0ecreYrBaOIUM CTPATErHuecKoe PYKOBOJCTBO OpraHM3aldedl M KOHTPOJIb 3a JESTEeIbHOCThIO
IIpaBJICHUS.

29. HabnronarenbHblil coBeT 0OOecnedrBaeT IMOJHYI0 MPO3pPavyHOCTb CBOEH JEATENbHOCTH
nepesl CoOCTBEHHUKOM, a TaK)Ke BHEJPEHUE BCeX MONI0kKeHUH HacTosero Koaekca.

30. HabmronarenbHbI COBET OCYIIECTBISIET CBOM (YHKLHMU B COOTBETCTBUU C 3aKOHOM O
rocy/lapCTBEHHOM HuMyllecTBe, YcrtaBoMm llpennpusrusa, HactosmuMm Koaexcom, MoiaoxkeHHEM O
HaOJII0AaTeIFHOM COBETE M MHBIMU BHYTPEHHUMH JTIOKyMeHTaMu [lpeanpusitus.

31. HabGmronarenbHblii coBET yenseT 0co00oe BHUMaHKUE BOIIPOCaM I10:

1) nocranoBke u Mmouutopunry KIIP, ycranaBnuBaemMbIxX B IUIaHE Pa3BUTHS;

2) opranuzalu U Haja3opy 3a 3(Q(eKTUBHBIM (YHKIIMOHUPOBAHMEM CHCTEMBI YIpPaBJICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS;

3) yTBEpXKIEHUI0 U MOHUTOPUHIY 3((EKTUBHOW peanu3aluu KPYMHBIX HHBECTUIMOHHBIX
IIPOEKTOB U JPYTUX KIIOYEBBIX CTPATErMUYECKMX IIPOEKTOB B  paMKax KOMIETEHLIUU
HaOJII0AAaTENbHOTO COBETA;

4) n3bpanuto (mepen3OpaHMIO0), BO3HATPAKACHUIO, IUIAHUPOBAHHIO IPEEMCTBEHHOCTH U
HAJ30py 3a JeATENbHOCTHIO UCIIOJHUTEIBHOTO OPTaHa;

5) KOpIIOpPaTUBHOMY YIPABICHUIO U 3TUKE;



6) cobmonennto B I[lpeanpustun monoxeHud Hacrosmero Kogexkca M KOPHOpaTUBHBIX
crangaptoB [Ipennpustust B o0nactu nenooii aTuku (Kozxekca 1e10Boi 3TUKH).

32. Ynensl HaOMIOIATETHFHOTO COBETA JOOPOCOBECTHO BBITIOJIHIIOT CBOM (PYHKIIMOHAJIHHBIC
00513aHHOCTH U B CBOEH J1€ATEIbHOCTH NMPUIAEPKUBAIOTCS CIIETYIOIUX TPUHIUIIOB!

1) nelictBoBaTh B IHpelenax CBOMX IIOJHOMOYMM — YJI€Hbl HAOIIOAATEIBHOTO COBETa
IPUHUMAIOT PELIeHUs] U JEHCTBYIOT B IpeesaX CBOUX ITOJHOMOYMH, 3aKPEIUIEHHBIX B 3aKOHE O
roCyJIapCTBEHHOM UMYILECTBE, a Takxke Ycrase [Ipeanpusrus;

2) yAenaTh AOCTATOUYHO BPEMEHHM /ISl y4acTUs Ha 3aCeAaHusAX HaOII01aTeIbHOIO COBETa, €ro
KOMUTETOB (IIpM WX HAJUYMM) U MOJATOTOBKM K HUM. 3aHSATHE YJICHOM HaOJIIOATEIbHOIO COBETa
JOJDKHOCTEH B MHBIX IOPUIMYECKUX JIMIAX JOIMYyCKaeTcs Iocie IMOJy4eHHs O0100peHHus
HaOJIIOIaTEILHOTO COBETA;

3) crioco6cTBOBATh POCTY JOJATOCPOYHON CTOMMOCTH M YCTOHUMBOTO pazsutus [Ipennpustus
— yieHbl HaOJIOJAaTEeNbHOrO COBETa JIEHCTBYIOT B MHTepecax llpeanpustus ¢ yueToM NPUHIUIIOB
YCTOMUMBOTO Da3BUTHSA; BIMAHUE pEIIEHUH W JAEeHCTBUM WieHOB HaOJIIOAATENILHOTO COBETA
BO3MOXXHO  OINpPEAENUTh  IOCPEACTBOM  CIEAYIOIIMX  BOIPOCOB:  KAaKOBbl  IOCJEJCTBUS
peleHust/IeficTBUS B JOJTOCPOYHOM IE€PHUOJE; KAKOBO BIMSHHME JEATEILHOCTHM OpraHu3alMy Ha
OO0IIECTBO M OKPYKAIOIIYIO CPENY;

4) BnusiHUE Ha permyTauuio [Ipennpuarus 1 BBICOKHE CTaHAAPTHI 1€JI0BOM ITHKH; BIUSHUE Ha
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (II€pEeUEHb BOIMPOCOB SABJISETCS HE UCUEPIIBIBAIOLINM);

5) nopsiepKuBaTh BbICOKHE CTaHAAPTHI E€I0BOM ATUKH — YiI€HbI HAOJIIOAATEIbHOTO COBETA B
CBOMX JICHCTBUSX, PELICHUSAX U [TOBEACHUHM COOTBETCTBYIOT BHICOKMM CTaHAapTaM JEJIOBOW ATHKHU U
OBITH TpUMEpOoM (00pasiom) st padboTHUKOB [IpeanpusaTus;

6) He co3aBaTh KOH(IMKTAa WHTEPECOB — WICHBI HAOJIIOAATEIBHOTO COBETA HE JIOIYCKAIOT
BO3HUKHOBEHHUSl CHUTyallUd, NPU KOTOPBIX JIMYHAS 3aWHTEPECOBAHHOCTh MOXET IOBIUATH Ha
HaJJIeXkalllee BBINOJIHEHHE WM O00s3aHHOCTEH ujieHa HaOJII0JaTeIbHOrO COBETa, B Cllydae
BO3HUKHOBEHUS CUTYalMil ¢ KOH(QIMKTaMU HUHTEPECOB, KOTOPBIE BIUSAIOT WIM MOTEHIUATBHO MOTYT
MOBIUATh HAa OECIPUCTPACTHOE TMPHHATHE PEHICHWH, WICHbl HAONI0JATebHOTO COBETa
3a0JIarOBPEMEHHO YBEJOMIISIIOT 00 3TOM Ipejceaarens HaOIr01aTeIbHOTO COBETa U HE MPUHUMAIOT
ydacTre B OOCYXICHUU M NMPUHITHU TaKUX penieHui. /lanHHoe TpeOoBaHME OTHOCHUTCS M K JIPYTUM
JEUCTBUSAM 4ileHa HaOJII0JaTeIbHOIO COBETa, KOTOPbIE MPSIMO MM KOCBEHHO MOTI'YT IOBJIUATH Ha
HaJIeXkalllee UCIIOJHEHNE 00s13aHHOCTEN WiieHa HaO 0 aTeIbHOTO COBETA;

7) nefcTBOBaTh C JIOJDKHOM pPa3syMHOCTbIO, YMEHHEM U OCMOTPUTEIBHOCTBIO — UJIEHBI
HaOJIIOAATEIBHOTO COBETa HAa MOCTOSTHHOW OCHOBE TOBBIIIAIOT CBOW 3HAHUS B YaCTH KOMIIETCHIIUN
HaAOJI0AATENbHOTO COBETa M BBINOJIHEHUS CBOUX O00s3aHHOCTEH B HaOJIIOJATEIbHOM COBETE U
KOMUTETaX, BKJIIOYas TaKU€ HAlpaBICHMUs KaK 3aKOHOJATENbCTBO, KOPIIOPATUBHOE YIPABJICHUE,
yIlipaBJIeHUE pUCKaMHM, (PMHAHCHI M ayJIUT, YCTOHUMBOE pa3BUTHE, 3HAHUS OTPAcid U creuupuku
nestenpHocty Ilpennmpusitus. B mensx NOHMMaHMS aKTyaJlbHBIX BONPOCOB  JAESITEIBHOCTU
[IpennpusTuss wieHbl HaOIIOAATENBHOTO COBETA PETrYJSIPHO MOCEHIA0T KIHOYEBblE OOBEKTHI
[IpennpusTs U NPOBOAAT BCTpEUU ¢ paOOTHUKAMH.

33. OTBETCTBEHHOCTh MEXJy HaONIOJaTeNIbHBIM COBETOM 3a oOecledeHue CBOei
NEeSTEIbHOCTH, BBIMOJHEHUIO CBOMX (DYHKIIMNA U 00S3aHHOCTEH, B TOM YHCIIE (HO HE OTPAHUYUBASICh)
10 OIPENIEJIEHUIO CTPATErMYeCKUX HaIlpaBleHUH aedrenbHoCcTU [IpennpusTus, MocTaHOBKY 3a7ad U
KOHKPETHBIX, M3MepuMbIX (omudpoBannbix) KIIP M OTBETCTBEHHOCTH HCIIOIHUTEIHLHOTO OpraHa
[IpennpusaTus 3a omepalMoOHHYIO (TEKyIlylo) aedarenabHocTh llpeanpusarus, B TOM uucie (HO He
OrpaHUYMBasi) BIIOJIHEHHE ITOCTABJICHHBIX 3a/1a4 U JocTHxKeHue ycraHoBleHHbIX KIIP paznensercs
1 3aKpeIUIsIeTCs B COOTBETCTBYIOIIMX BHYTPEHHUX JokyMeHTax [Ipeanpusitus.

34.Ynensl HaONIONATENIBHOIO COBETA  BBINOJHAIOT CBOM  OOSI3aHHOCTH,  BKJIIOYas
bunynmnapasie o0s3aHHOCTH Tiepes COOCTBEHHMKOM W OTBEYAIOT 3a IMPHHUMAEMbIE pEHICHUS,
3¢ HEKTUBHOCTH CBOEH AEATENIbHOCTH, ASUCTBUE W/ UK Oe3eiicTBHE COIIaCHO MOANYHKTY 4) CTaTbu
1 3akona PecnyOsnku Kazaxcran «O mpoTuBOJEHCTBUU KOppynuun». B ciiyuae BO3HHKHOBEHUS
pasHBIX MHEHHMH IpejcenaTens HaOIIOAATENBHOIO CcoBeTa OOECIEeYMBAEeT PACCMOTPEHHE BCEX
MPUEMJIEMBIX BapUaHTOB M NPEJJIOKEHUH, KOTOpbIE BBICKA3bIBAIOTCS OTACJIBHBIMH YJIEHAMU
HaOJII0AAaTeNbHOIO COBETa, YTOOBI IPUHSATH pellleHHe, oTBevarolee nutepecam [Ipeanpustust.

35.Ha  exeromupix 3acemanusix  CoOcTBeHHMKa  (3aCiIyIIMBaHUM)  TpeAceaaTeib
HaOJII0AAaTENbHOTO COBETA IPEJOCTaBIISECT:



1) oTuer HAOMIOAATENIBHOTO COBETA, B KOTOPOM OTPAXKAIOTCA MTOTU JCSITEIBHOCTU
HaOJI0AATENbHOTO COBETa M €ro KOMMTETOB (NPU UX HAJIWYMK) 32 OTYETHBIA MEepHO, MEpHI,
NpEINpUHATHIE HAOMIOAaTENIEHBIM COBETOM IO POCTY JOJTOCPOYHOW CTOMMOCTH U YCTOHYHMBOMY
pasBuTHio I[Ipennpusarusi, oCHOBHbIE ()aKTOpPhl PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE
BOTIPOCHI, KOJHMYECTBO 3acelaHuii, Gopma 3aceJaHuii, MOCENIaeMOCTh, a TAKXKE Jpyras BaKHas
uHbopMalus — OT4eT HaOJI0JaTeIbHOIO COBETa BKIIOYAETCS B COCTAaB TIOJOBOTO OTYeTa
[Ipeanpustus;

2) otyer o peanuzauuu oxunaHuil CoocTBeHHHKA.

36. HabmrogaTenbHbI COBET €XKErOJHO OTYHTHIBACTCS O COONIOJICHHMH HOPM HACTOSIIETO
Kopnekca nepen CoOctBennukom Ipennpustus. HaOnaronarenbHplil coBeT 00ecrieunBaeT BHEAPEHHE
MEXaHU3MOB, KOTOPBIE TIOMOTYT H30€KaTh KOHMINKT HHTEPECOB, MPEMATCTBYIOUIHA 00bEKTHBHOMY
BBINOJIHEHUIO HAOJIOAATENbHBIM COBETOM CBOMX OOS3aHHOCTEH, M OrPAaHUYMUThH IOJUTHUECKOE
BMELIATENbCTBO B MPOIIECCH] HAOIIOAATEILHOIO COBETA.

CobctBeHHuk IIpeanpusTrs MOXKeT TOMOJIHUTENBHO TPOBOIUTH 3aCeJaHMsl C MpeJiceiaTeNieM
¥ YIeHaMH HaOIIOJATENbHOTO COBETa JJIsl OOCY)KIEHHsI CTPAaTErMYECKHUX BOIPOCOB DPAa3BUTHA,
n30paHusl PyKOBOJIUTENS HCIOJHUTEIbHOrO opraHa lIpennmpusrus M ApYrux acHeKTOB, KOTOpHIE
OKa3bIBAIOT BJIUSHUE HA POCT JOJIIOCPOYHON CTOMMOCTH M yCTOMUMBOE pazButue lIpennpusarus.

37. B HabntogaTeaIbHOM COBETE M €r0 KOMHUTETax COOJI0AaroTcs OajlaHC HABBIKOB, OIBITA U
3HaHUH, 00eCIeYNBAIONINI NPUHATHE HE3aBHUCHMBIX, OOBEKTHBHBIX M d(PQEKTHBHBIX pEIICHUI B
uHTepecax IlpeanpusTus u ¢ yuyeToM crpaBeyIMBOro oTHomeHus: K COOCTBEHHUKY M MPHUHLUIIOB
YCTOMYHMBOTO Pa3BUTHS.

38. Unensl HaOJIOAATENBHOTO COBETa M30MpArOTCS HAa OCHOBE SCHBIX U IPO3pPauHbIX
NpoUeayp C YYETOM KOMIIETEHLH, HaBBIKOB, JIOCTH)KCHHWH, JIEJIOBOM  pelmyTaluuud |
poeCCHOHANIBHOIO OMbITa KaHJIWAATOB, corjacHo IlpaBuiaM KOHKypcHOro otOopa 4JEHOB
HAOJIIOAATEIBHOTO COBETA U JOCPOYHOTO MPEKPALICHUS UX TTOJIHOMOYNH, YTBEpKAeHHBIM [Iprkazom
MunucTtpa HanmoHaiabHOU 3KoHOMUKH PecriyOnuku Kazaxcran ot 20 depans 2015 roga Ne 113.

39. Unens! HabmogatenpHoOro coBeta [Ipennpustus n3duparrcs Ha Cpok He OoJiee Tpex JieT.

40. IIpu oTOope KaHAUIATOB B COCTaB HAOIIOAATEIBHOIO COBETa BO BHUMAHUE IPUHUMAIOTCSL:

1) onbIT pabOTHI HA PYKOBOISAIIMX JTOJIKHOCTSX;

2) onbIT paboOThI B Ka4eCTBE YjeHa HAOII0AaTeIbHOTO COBETA;

3) crax paboTsI;

4) oOpa3oBaHue, ClIEUATIbHOCTb, BKJIIOYAs HAIMYME MEKIYHAPOIHBIX CEPTU(PUKATOB,;

5) HaJIMYMe KOMIIETEHIIUI 10 HAIIPaBJIEHUSAM U OTPACIIAM;

6) nenoBasi penyTarus;

7) Hanuuyue NpPSMOro WK NOTEHUUAIbHOIO KOH(IMKTa UHTEPECOB.

41. He nzbupaercs Ha T0JDKHOCTD WieHa HabroAaTenbHora coeta [Ipennpusarus auno:

1) umeroniee HENMOTAlllEHHYI0 WJIM HE CHATYI0O B YCTAHOBJIEHHOM 3aKOHOM IOpSJKE
CYJUMOCTb;

2) paHee sBIABIIEECS TpeACEAaTeNeM HaOII0JaTeIbHOTO COBETA, MEPBBIM PYKOBOJIUTEIIEM
(mpencenarenieM MpaBiIEHUs), 3aMECTUTENIEM PYKOBOAUTEINS, IJIaBHBIM OYyXrajTrepoM Jpyroro
IOPUIMYECKOTO JIMIla B Iepuoa He Ooilee 4YeM 3a OAMH TOA [0 MPHHATUS pEHICHUS O
IIPUHYAUTEIBHON JIMKBUIALUN WIA NPUHYAUTEIBHOM BBIKYIIE aKLMW, WIM KOHCEPBALMU JPYroro
IOPUAMYECKOT0 JIUIA, IPU3HAHHOTO OAaHKPOTOM B YCTAHOBJICHHOM IOpsIIKE. YKa3aHHOE TpeOOBaHUE
IIPUMEHSIETCS B TEUEHUE IISITH JIET 1IOCJIE JAThl IPUHATHUS PELIECHUS O MPUHYAUTEIbHOMN JIMKBUAALIUN
WIM TPUHYIWATEIbHOM BBIKYIE aKLUMH, WIM KOHCEpPBALMU JpPYroro HOPUIUYECKOro JuLa,
IIPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM IOPSJIKE;

3) npu3HaHHOE CYJJOM BHMHOBHBIM B COBEPILEHUM HPECTYIUIEHUS NMPOTUB COOCTBEHHOCTH, B
cdepe SKOHOMUYECKOH IEATETHHOCTH WM MPOTHB MHTEPECOB CIIY>KOBI B KOMMEPUYECKHX HJIM MHBIX
OpraHu3alusiX, a TAKKe 0CBOOOXKICHHOE OT YTOJIOBHONW OTBETCTBEHHOCTH IO HEPEaOMIINTUPYIOILUM
OCHOBAHHUSIM 32 COBEpIICHHE YKAa3aHHBIX MPECTYIUICHWH. YKa3zaHHOE TpeOOBaHHME NMPUMEHSETCS B
TEYEHUE IISITH JIET C JIaThl NOTallleHus! IMOO CHATHS B MOPSAKE, YCTAHOBJIEHHOM 3aKOHO/IaTEIbCTBOM,
CYAMMOCTH JTUOO OCBOOOXKICHHSI OT YTOJIOBHON OTBETCTBEHHOCTH;

4) obnanaroliee UHBIMU KaueCTBaMM, MIPENATCTBYIOLUIMMHU BBINOJIHEHUIO 0053aHHOCTEH uieHa
HaAOJIIOAATEIBFHOTO COBETA B COOTBETCTBHH C 3aKOHOJATEIHCTBOM.



42. Yucno wieHOB HAOIIOJAaTEIILHOTO COBETA JTOJKHO OBITh HEYCTHBIM U OCTaBJISTh HE MCHEE
MATU 4eloBeK. B coctaBe HAOMIOAATETLHOTO COBETa MPUCYTCTBYIOT M YYaCTBYIOT HE3aBHUCUMBIC
wieHbl. KolnyecTBO HE3aBUCHUMBIX WICHOB HAOJIOATETFHOTO COBETA JIOJHKHO OBITH JIOCTATOYHBIM
Ui oOecriedyeHus] He3aBUCUMOCTH MPUHUMAEMbIX PEHICHU U CIPaBEATUBOTO OTHOIICHHUS KO BCEM
coOcTBeHHUKaM. He MeHee TpuIIaTH MPOIIEHTOB COCTaBa HAOIIOJATEILHOTO COBETA JIOJDKHBI OBITH
HE3aBHCHMBIMU YJICeHAMH HAa0II0AaTeIbHOTO COBETA.

HesaBucuMble 4ICHBI HAOJIOMATEIBHOTO COBETA SIBISIOTCS CBOOOJHBIMH OT KaKHX-JIHOO
MaTepUaJbHBIX MHTEpPEecOB WM oOTHomeHud c¢ I[lpenmpustuem, ero ymnpaBleHUS WIU €ro
COOCTBEHHOCTH, KOTOpbIE MOIJIM OBl TIOCTaBUTh IIOJ YIPO3y OCYIICCTBICHHE OOBEKTHBHOIO
CYXICHHUS.

TpeOoBaHusl K HE3aBHUCHMBIM UJICHAM HAOIIOIATEIILHOTO COBETA YCTAaHABJIHMBAIOTCS B
COOTBETCTBHH € 3aKoHOAaTenbcTBOM PecryOnuku Kazaxcran u Ycerasom [lpennpusrus.

HesaBucumpble wiieHbl HAOMIOAATENIBHOIO COBETa AKTHMBHO YYacTBYIOT B TOM YHCIIE B
OOCY>KJICHMH BOIIPOCOB, TJiI€ BO3MOXEH KOH(DIUKT HHTEpecoB (MOArOTOBKAa (DUHAHCOBOW U
HEe()MHAHCOBOW  OTYETHOCTH, 3aKIIOYCHHE CJICJIOK, B  OTHOIICHWH KOTOPBIX  HMMEETCs
3aMHTEPECOBAHHOCTb, BHIIBI)KEHUE KaHAUJATOB B COCTaB MCIOJHUTEIHLHOTO OpraHa, yCTaHOBJICHUE
BO3HATrpaXJCHUsSl YJE€HAM MCIOJHUTEILHOTO opraHa). He3aBucumeble uiieHbl HAOII0ATEIBLHOTO
coBeTa HU30MpAIOTCS MpeaceaTeNs MU KIIOYEBBIX KOMHTETOB HAOIIOJaTeNbHOTO COBETa — IO
BOIIPOCAM ayAuTa, HaA3HAYCHUN M BO3HATPAXKICHUU (MPU UX HAIMYUHU), B JPYTUX KOMHUTETAX OHU
n30UparoTCs B KaUeCcTBE IMpeceaaTenci.

HesaBucumplii uneH HaOJIIOJATENBHOTO COBETA CIEOUT 3a BO3MOXKHOM yTepeul craTryca
HE3aBHCHMOCTH U 3a0J1arOBpeMEHHO YBEAOMIISIET Ipe/iceaaTensi HaOAaTeIbHOrO COBETa B Cllydae
HaJU4Ms TaKUX CUTyalui. B ciydae Hamu4usi 0OCTOSITENIbCTB, BIUSIOIMIMX HA HE3aBUCUMOCTH 4YJIeHa
HaOII0/IaTEIbHOTO COBETa, MpejcenaTeNb HaOII0JaTeNbHOr0 COBETa HE3aMEUIMTEIbHO JOBOAMT
TaHHY0 nHQopManuio 10 cBeaeHuss COOCTBEHHUKA [Tl PUHSATHUS COOTBETCTBYIOMIETO PEIICHHMSL.

43. OTHoLIEHUS MEXIy WieHaMHU HalOmronaTenbHoOro coseta u [penmpustus opopmisioTes
JIOTOBOpaMH C Yy4eTOM TpeOoBaHMI 3akoHOAaTenbcTBa PecmyOnmukm KazaxcraH, MonoxeHHA
Hactosero Kogekca u BHyTpeHHUX TOKyMeHTOB [IpennpusiTus.

B nmoroBopax ykaspIBalOTCSi TpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH M JIPyTHe
CYLIECCTBEHHBIC YCJIOBHS, a TaKkKe 00s3aTeNbCTBAa 4WiIeHAa HAOIIONATENBHOIO COBETa COONIOAAThH
nosioxkeHus: Hacrosimero Komekca, B TOM 4yucie yaensiTh JOCTATOYHOE KOJIMYECTBO BPEMEHU IS
BBITIOJTHEHUS] BO3JIaraéMbIX Ha HUX (YHKUUH, 00s3aTenbcTBa O HEpasMIAlICHUH BHYTPEHHEH
nHpopmanuu o0 [IpeanpusaTuu mociie MpeKpanieHus ero JesATEeTbHOCTH Ha CPOK, YCTAaHOBIICHHBIH
HaOII0/IaTEbHBIM COBETOM U JOIOJIHUTENbHBIE 005S3aTeNbCcTBa, 00YCIOBICHHBIE TPEOOBAHUAMU K
cTarycy u (PyHKIUSAM HE3aBHCUMBIX WICHOB HAOIIOATEIILHOTO COBETA.

B nmoroBopax MoryT ObITh MPEAYCMOTPEHBI CPOKH BBIMIOJIHEHHUS WiEHAMH HAOII0AaTeIbHOTO
COBETA OTJICIbHBIX 00sI3aHHOCTEH.

44 Tlpennpusitue  obecrieynBaeT  HaNW4YMe  IJJAHOB  NPEEMCTBEHHOCTH  YJICHOB
HAOJII0IATEIFHOTO COBETA JUISl TIOJICPKAHMSI HETPEPBHIBHOCTH JESATEIIBHOCTH W IPOTPECCHBHOTO
OOHOBJICHHUS COCTaBa HAOJIIOIaTEIHLHOTO COBETA.

45. HabOnrogaTenbHbIil COBET YTBEP)KIAET MPOrpaMMy BBEACHHS B JOJDKHOCTH JUJISi BHOBb
n30paHHBIX YJIEHOB HAOJIOJATENbHOIO COBETAa M IMPOrpaMMy MPO(PECCHOHANBHOIO Pa3BUTHS IS
KKI0ro 4wieHa HabOmomarensHOro copera. Cekperaph HaAOIIOIATEIBHOTO COBETa OOECIeYHMBacT
peanu3annio JaHHOW IPOTrpaMMBI.

46. Unensl HaOJIONATENBHOTO COBETa, M30paHHBIE BIEPBBIE, IMOCIE CBOETO HA3HAYCHMUS
MPOXOAAT MPOrpaMMy BBEIEHMsSI B JOJDKHOCTh. B mpoliecce BBEIEHHS B JIOJDKHOCTh YJICHBI
HaOII0/IaTEIPHOTO COBETa 03HAKAMIIMBAIOTCS CO CBOMMH MpaBaMU U OOS3aHHOCTSIMH, KIIOYEBBIMU
acmeKTaMH JCSTENbHOCTH M JokyMmMeHTamu [lpeanpusitusi, B TOM 4YHCIE, CBSI3aHHBIMU C
HauOOJBIIUMU PUCKAMH.

47. llpencenarens  HAOMIONATEIIBHOTO  COBETa  OTBeYaeT 3a oOImee  PyKOBOJICTBO
HAONIO/IaTeIbHBIM ~ COBETOM,  OOecrieynBaeT MONHYHD W A(PQPEKTUBHYIO  peaTu3aiuio
HAO0JII0IaTEIFHBIM COBETOM €T0 OCHOBHBIX (DYHKIHMI W TIOCTPOSCHHWE KOHCTPYKTHBHOTO JHAJIOTa
MEXIy 4YJIeHAaMU HaOJI0IaTeIbHOTO COBETa, COOCTBEHHUKOM U VICHONHUTENBHBIM OpraHOM
[Ipeanpustus.
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[Ipencenarens HaOMIOAATENIFHOTO COBETA CO3JACT CAMHYI0 KOMAaHIY HpOoQecCHOHATIOB,
HACTPOEHHBIX HA POCT JOJITOCPOYHON CTOMMOCTH U yCTOW4YMBOE pa3BuTHe lIpennpustus, ymeronmx
CBOEBPEMEHHO M Ha JIOJDKHOM MPO(ECCHOHATBHOM YPOBHE PEarupoBaTh Ha BHYTPCHHUE U BHEIIHUE
BBI3OBBI.

Jlis BBIOJHEHHWSI POJHM TpeAcenareist HaOJIoJaTeNbHOTO COBETa, KaHAWAAT Hapsay C
npodeccnoHanbHOM KBanU(pUKaMed U ONBITOM, 0071a/1aeT CHEUAIbHBIMI HaBBIKAMH, TAKUMH Kak
JUIEPCTBO, YMEHHE MOTHUBUPOBATh, TMOHUMATh pa3HbIe B3MJISAABI W TOAXOJIBI, MMEET HABBIKH
paszpelieHuss KOHQIUKTHBIX CUTYaIlHii.

KiroueBbie pyHKITMM mIpeicenaTenss HaOI0AaTeIbHOTO COBETA BKIIFOYAIOT:

1) mitanupoBaHue 3aceaHuil HA0IIOAATEILHOTO COBETa U (DOPMHUPOBAHHE TOBECTKU;

2) obecrieueHre CBOCBPEMEHHOTO MOJIYYCHHS WICHaMH HaOJI01aTeTbHOTO COBETA MOJIHOW U
aKTyalbHOUM HH(pOpPMALINY [T IPUHSITHS PEIICHU;

3) obecrnieueHrne COCpeAOTOUEHUS BHUMaHUS HAOJIOJIaTENIbHOIO COBETa HAa PacCMOTPEHUU
CTpaTEerMuecKux BOIMPOCOB M MHMHHMMHU3AIMHM BOMPOCOB TEKYIIETO (ONEpallMOHHOIO) XapakTepa,
MOJIEKAIUX PACCMOTPEHHUIO HAOII0aTEIbHBIM COBETOM;

4) obecrieyeHre pe3yJabTATUBHOCTU MPOBEACHUA 3acelaHuii HaOIIOJaTeNbHOTO COBETa
MOCPENICTBOM BBIJICNICHHUS TOCTATOYHOTO BPEMEHH ISl OOCYKICHHH, BCECTOPOHHETO M TIIyOOKOTO
paccMOTpeHHsI BOMPOCOB IMOBECTKU [HS, CTUMYJIUPOBAHUSA OTKPBITHIX OOCYKIEHUH, JOCTUKCHHUS
COIJIaCOBAHHBIX PELICHUM;

5) mocTpoeHue Hajuiekalled KOMMYHUKALIMA M B3aUMOJEWUCTBUS C COOCTBEHHUKOM, MIpH
MPUHATUH KITFOYEBBIX CTPATETUIECKUX PEIICHUI;

6) o0ecrieueHre MOHUTOPHHIA W HAA30pa HAJIEXKAIEro HCIOIHEHUS MPHUHSITHIX pPEHICHUI
HaAOJIIOAATEIBHOTO COBETAa U COOCTBEHHHUKA,

7)B cinydyae BO3HHKHOBEHHSI KOPIOPATHBHBIX KOH(MIMKTOB MPHUHATHE MeEp IO HX
pa3pelieHni0 W MUHUMH3AIMM HETaTUBHOTO BIUSHHUS Ha JIEATENBHOCTh OpraHU3alluH, U
CBOEBpEeMEHHOEe HH(OpMHpOBaHHE COOCTBEHHHKA, B CIIy4a€ HEBO3MOXHOCTH PEIICHHS] TaKHX
CUTyaluii COOCTBEHHBIMHU CHJIAMH.

8) cobmoate KOHGUACHIUATBLHOCT, HMHbOpManuu o AestensHocTu [lpenmpustus u He
UCTOJB30BAaTh B JIMYHBIX HMHTEpPECaX WM HMHTEpecax TPEThHUX JIHI, B TCUCHUH NpPEOBIBAaHUS B
JOJHKHOCTH uieHa HabmrogaTensHOro coBera, B TEUEHHUE AT JIET C MOMEHTA MpeKpalieHus padboTsl
B llpeampusitin, eciM HWHOE HE YCTAHOBIEHO BHYTPEHHHUMH HOPMATUBHBIMH JIOKYMEHTaMHU
[Ipeanpusitus;

ITaparpad 5. Bo3narpa:kaenue 4ieHOB Ha0JII01aTeJIbHOIO COBETA

48. OneHka AeATeIbHOCTH YJIEHOB HalOionarenbHOro cosera Ilpenmpusitvs mpoBOIUTCS
€XKEroZIHO 10 UTOraM HX JESATEIbHOCTH 3a T'OA B JAAHHOM JOJKHOCTH COOCTBEHHMKOM B TE€UYEHUE
IIECTUICCATH KaJCHIAPHBIX JHEH IOClie YTBEPXKACHUS ayAHpPOBAHHOW ()MHAHCOBOW OTYETHOCTH
[Ipennpustuss B cooTBeTCTBUM C [lpaBmiiaMu OLIEHKH JESTENbHOCTH WIEHOB HAOII0IATEbHOIO
COBETa W ONpEACTCHHS JIMMUTA BBILJIATH BO3HATPAKACHUS WICHAM HaOIIOAaTEIbHOTO COBETA,
YTBEp)KJCHHbIE MPHUKAa30M MUHHUCTpa HalMOHANbHOM sKoHOMHMKHM Pecny6inuku Kazaxcran ot 20
despans 2015 roga Ne 115.

49. Onpenenenne pa3Mepa M YCIOBHH BBIILJIATHI BOZHATPAXKACHUNA WICHAM HAOII0AaTeILHOTO
COBETa OTHOCHUTCS K UCKITIOUUTENbHON KomneTeHIIMU CoOCTBEHHUKA.

Komurer mo kaapam W BO3HarpaxaeHUsM HaOmofarenbHoro cosera [lpenmpusitust (mpu
HAJINYMK) BHOCHUT IIPEUIOKEHUS 110 pa3Mepy BO3HArpakI€HHsI WIEHOB HAOI0AAaTeIbHOTO COBETA.

50. Pazmep BO3HarpaxkJIeHHs JTOJDKEH OBITh AOCTATOYHBIM JUIS MPHUBIICYCHUs, dPPEKTHBHON
NesTeIbHOCTH, COXPAaHEHUSI U MOTHBALIMU YWIEHOB HA0JII0IaTEIbHOI'O COBETA.

51. B Ilpeanpusitun JObKHA OBITH TPAaHCHAPEHTHAS IOJIMTHKA BO3HATPAXKICHUS WICHOB
HaOJI0AAaTeNbHOIO coBeTa. Pa3mep BO3HArpak[aeHus WIEHOB HAOIONATENBHOIO COBETa JOJDKHA
OBITh aJeKBaTHBIM BpPEMEHH, YACISIEMOMY HMH paboTe, W KadeCTBY HCIIOJHEHHUS YJICHAMHU
HaOJII0AAaTENbHOIO COBETAa CBOUX 00SI3aHHOCTEH.

52. YcroBusi BO3HATPaKACHUS YJICHOB HAOIIOIATEIFHOTO COBETa OTPAXKAIOTCS B IOTOBOPAX,
3aKJII0YaeMbIX C HUMH, U BO BHYTPEHHUX JoKyMeHTax [Ipennpustus.
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53. Boimiata  BO3HarpaxkJaeHwst wieHaM  HaOmromatensHOoro  coera  [Ipemnpusitus,
SBJISIIOIIMMCS. TOCYAAPCTBEHHBIMU CIIY’KaIllUMU, MPEICTaBUTEIIMU COOCTBEHHUKA, a TAKXKe WICHY
HabIoAaTenbHOTO coBeta [lpeanpusaTus — pyKOBOAMTENIO UCIOTHUTENBHOTO oprana [lpeanpustus
HE MPOU3BOAUTCS.

54. PackppiTie HHGOpPMAIMM O BO3HATPAXKICHUH WICHOB HAOIIOJATEILHOTO COBETa H
UCIOJHUTENIBHOr0 oprana [IpeanpusTs ocymecTBiIseTcs MyTeM pa3MelleHHs UX Ha O(QUIuaIbHOM
caure lIpennpusarus.

ITaparpad 6. KomuTteTbl Ha0/II0AaTEILHOTO COBETA

55. Ilpu Habmro1aTeIbHOM COBETE MOTYT CO3/1aBaThCsl KOMUTETHI, B KOMIIETEHIINIO KOTOPBIX
BXOJIAT PAacCMOTPEHHUE BOIPOCOB MO ayauTy, CTPATErMYECKOMY IUIAHMPOBAHHIO, YIPABICHUIO
pUCKaMU, KaJipaM U BO3HArpaKJACHUSIM, a TaKXKe UHBIM BOIIPOCAaM MPEAYCMOTPEHHBIM BHYTPEHHUMU
nokymentamu Ilpenmnpustus. B nensx moBbimeHus 3(QpQPEeKTUBHOCTH MPUHATUS WHBECTUIIMOHHBIX
pelieHnii B KOMIIETEHIIMIO OJHOTO M3 KOMHUTETOB TPU HAOIIOJATEIHHOM COBETE BKIIOYAIOTCS
BOIPOCHI, CBSI3aHHBIE C WHBECTUIMOHHOHN AESITENbHOCTHIO OpPraHHU3aIlid, PACCMOTPEHUE KOTOPBIX
BXOJIUT B KOMITETCHIIMIO HAOI0AaTebHOTO coBeTa. KommuecTBenHslid cocraB Komurera cocraBnser
He MeHee 3 (Tpex) YeloBeK.

56. Haimune KOMHUTETOB HE OCBOOOXKIA€T WICHOB HAONIONATEIIbHOM COBETE€  OT
OTBETCTBEHHOCTH 3a MPUHSATHIC PELICHHUS B paMKaX KOMIETEHIIMU HAOII0IaTEIbHOTO COBETA.

57. KomuteTsl cO3JarOTCST Il MPOBEACHUS JIETAJbHOIO aHalmM3a M BHIPAOOTKH
peKOMeHIaluid 1Mo Kpyry Hauboyiee BaKHBIX BOMNPOCOB JO0 HMX PACCMOTPEHHUS HA 3acedaHHH
HabmoarenbHOro coBera. OKOHUYATEIHHOE PEIICHHE 1I0 pacCMaTPUBAaEMbIM KOMUTETaMHU BOIIPOCAM
MIPUHUMAETCS HAOI0IaTEIIbHBIM COBETOM.

58. JlesTeNbHOCT, ~ BCEX  KOMHUTETOB  PETYJIHPYETCs  BHYTPEHHUMM  JIOKYMEHTAMHU,
yTBEPKAAEMbIMU HaOII0AaTeIbHBIM COBETOM, COJAEPKAIIMMHE MOJIOXKEHHUS O COCTaBe, KOMIIETEHIINH,
nopsiike HW30paHHs YICHOB KOMHUTETa, MOpsAKEe paboThl KOMHTETOB, a TaKkKe O INpaBax H
00513aHHOCTSIX UX WieHOB. COOCTBEHHUK MOXET 03HAKOMUTHCS C IMOJOKEHUSIMH O KOMUTETAX.

59. JInst opraHu3zanuu padoThl KOMUTETA, KOMUTETOM, Ha3HAYAETCsl CEKPETaph KOMUTETA U3
yrcna pabotaukoB [Ipennpusitus.

Cekperapp KoMmHTETa OOECIIEUMBACT TIOATOTOBKY 3acelaHUil KoMmHTeTa, cOOp |
CHUCTeMAaTH3allMI0 MaTepUajoB K 3acelaHMsIM, CBOCBPEMEHHOE HalpaBlieHHE YiieHaM KOMUTETa U
[IPUTJIAIIEHHBIM JIMI[aM YBEJOMJICHUI O IPOBEJCHUH 3acelaHuil KOMUTETA, TOBECTKY JTHS 3aCeAaHUH,
MaTepUajoB MO BOMPOCAM MOBECTKH IHS, MPOTOKOJIUPOBAHUE 3aceJaHUl, MOJITOTOBKY IMPOEKTOB
pelIeHN KOMUTETA, a TAKXKE MOCIIEAYIOIIEe XPaHEHUE BCEX COOTBETCTBYIOIIUX MATEPHAIIOB.

60. HaGnronatenbHblii COBET MPUHUMAET pPEIICHHWE O CO3JaHUM KOMHTETOB, OMpPEIENseT
COCTaB KOMUTETOB, CPOKU U TIOJTHOMOYHS.

KomuteTsl cOCTOAT U3 4Wciaa WICHOB HAOMIOAATEILHOTO COBETa, OO0JIaJaronInX
npoeCCHOHATPHBIMU 3HAHHMSIMH, KOMIICTCHIMSIMH M HaBbIKaMH ISl paboTel B kKomutere. [lpm
(GbOpMUPOBaHUM COCTAaBOB KOMHTETOB IPUHUMAETCS BO BHHMAaHHE HAIMYUE MMOTEHIIMATBHBIX
KOH(MIMKTOB  uHTepecoB. [lpencenarenn  KOMHMTETOB  Hapsily ¢  Hpo¢eCcCHOHAIbHBIMU
KOMIIETEHIMSIMU ~ 00JIaAal0T  OPraHU3aTOPCKUMU M JIMJAEPCKUMH  KAaueCTBAMHU, XOPOIIMMHU
KOMMYHUKAaTHBHBIMH HaBBIKAMH 1151 2P PEKTHBHON OpraHU3aluu JAEATEIIbHOCTH KOMUTETA.

B xagectBe okcmeproB HabmiomgarenbHBIM COBETOM MOTYT TIPHBIEKAThCS PaOOTHUKU
[Ipenmpustus, obnamarlive COOTBETCTBYIOUIMMH 3HaHHsAMH. HaOmiomaTenbHbI COBET BIpaBe
MPHUHATH PEIICHUE O MPUBJICYCHUN HHBIX (U3NIECKUX JIUI] B KAYECTBE IKCIIEPTOB.

61. KomuteTsl yTBEp>KIatOT IUIaH CBOEH pabOThl (40 Havajga KaJleHIApPHOTO roja), KOTOPHIi
COTJIACOBBIBACTCA C IUTAHOM paboThl HAOIIOAATENBHOTO COBETa, C YKa3aHUEM IIepeyHs
paccMaTpuBaeMbIX BONPOCOB M JaT MpoBeneHUsa 3acenaHuil. [lepHogudyHOCTH MPOBEACHUS
3aceJaHuil KOMHUTETOB COCTaBJISIET HE MEHEE YeThIPEX 3acelaHuil B roj. 3acelaHuss KOMUTETOB
MPOBOAATCS B O4yHOU (opme, ¢ opopmieHHeM MPOTOKosia. B mensx co3maHus OIaronmpusiTHBIX
YCIIOBUH U COKpAILEHUS 3aTpaT Ha IPOBEICHUE 3aCeJaHUIl KOMUTETOB JOMYCKAETCsl y4aCTHE YJICHOB
KOMHUTETOB [TOCPEJCTBOM TEXHHUUECKUX CPEACTB CBSI3U.

62. IlpeacenaTen KOMHUTETOB TOTOBAT OTYET O CBOEH JESATENILHOCTM W Ha OTIEIbHOM
3aceJaHMM OTYHUTHIBAIOTCA Tepe] HaOIoJaTeNbHBIM COBETOM 00 HTOrax MAESTeIbHOCTH 3a TOJ.
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HaGnronarenbHbI COBET MMEET MPaBoO B JII00OE BpeMsi B TEUCHHE T0/a MOTPeOOBaTh Y KOMHUTETOB
IPEJCTaBUTh OTYET O TEKYyIeH JesITeIbHOCTH B CpPOKH, YCTaHABIMBaeMble HaOJIIOAaTEIbHBIM
COBETOM.

ITaparpa¢ 7. Komurer o crparern4eckoMy IJIAHMPOBAHUIO

63. Ilpeacenarens Komurera MO CTpaTernyeckoMy IUIAHUPOBAHUIO W30MpaeTcs W3 YHUCIIa
YJICHOB HAOJFO/IaTEIbHOTO COBETAa HA CPOK HCIOJIHEHUS HAaOJI0JaTeIbHBIM COBETOM CBOMX
MOJTHOMOYHMI Ha OJHOM M3 TEPBBIX 3aceJaHruil HAOIIOIATENBbHOTO coBeTa. PemeHne o0 m3OpaHun
MPUHUMACTCS TIPOCTHIM OOJIBITMHCTBOM TOJOCOB OT OOIIEr0 YMCIIa YJICHOB HAOJIOIATEILHOTO
COBETA.

64. Komuter 1Mo cTparermyecKoMy IUIAHUPOBAHHWIO BIIpaBE IPHUBIEKATh OSKCIEPTOB,
HUMCHOIIINX COOTBGTCTBYIOH_II/If/'I OIIBIT MW KOMIICTCHIHUIO OJIsA Haz[ﬂen(ameﬁ opraHusanuu cBOCH
HesaTenbHOCTH. UJIeHbl KOMHUTETa, HE SBIIIONIMECS YICHAMH HAOJIOJATeIbHOTO  COBETA,
Ha3HAYAIOTCS HAOII0IaTeTbHBIM COBETOM T10 TpecTaBienuto [peacenarens Komurera.

65. OYHKIUAMU KOMHUTETa 10 CTPATErHYECKOMY IUIAHUPOBAHHIO SIBISIOTCS pa3padOTKa |
npeacTaBiIeHne HaOIoAaTenbHOMY coBeTy [Ipennpuarusi peKOMEHIAIMi M0 BOIIPOCaM BBIPAOOTKH
MPUOPUTETHBIX HANPABICHUN NEATENLHOCTH [IpennpusTHs U CTpaTeruu ero pa3BUTHS, BKIIHOYAs
BOIIPOCKI TIO  pa3paboTKe MEpONPUATHH, CIIOCOOCTBYIONIMX TOBBINICHHIO 3()PEKTUBHOCTH
nestenbHOCTH [IpeanpusTus, ero 10arocpoOYHON CTOMMOCTH U YCTOWYHBOTO Pa3BUTHSI.

IHaparpa¢ 8. Komurer no ayaury

66. B cocraB koMuTeTa MO ayIUTy BXOJAT HE3aBUCHMBbIEC WIEHbl HAOJI0JaTEIbHOIO COBETA,
o0iafaromuye 3HaHUSMH U MPAKTUYECKHM OIBITOM B 00JacTh OyXTajTepcKoro ydera W ayaWTa,
YIPaBICHUS PUCKaMHU, BHYTpeHHero KoHTpois. I[Ipencenarens Komutera no aynury sBisercs
HE3aBUCHMBII WieH Ha0monaTenpHoro copera. @ynkiuu Komurera mo ayuTy BKIIOYAIOT BOIIPOCHI
BHYTPEHHET0 U BHEUIHErO ay/1uTa, (PMHAHCOBOM OTYETHOCTH, BHYTPEHHETO0 KOHTPOJIS U YIPaBJICHUS
puckamu, coOdrofeHusl 3akoHojarenbcTBa PecryOmmkm KazaxcraH, BHYTPEHHUX [TOKYMEHTOB W
MHBIE BOIIPOCHI 110 IOPYYEHHUIO HAOII01aTEIbHOTO COBETA.

67. Komurer 1o aynury OLIEHMBAEeT KaHAWJIATOB B ayAauTopsl llpeanpustus, a Takxke
IIPEIBAPUTEIILHO aHAIM3UPYET 3aKJIIOUEHUE ayIUTOPCKON OpraHu3alui Mepel NPeCTaBIECHUEM €ro
HaOJII0aTEIbHOMY COBETY M COOCTBEHHHKY.

68. UneH HaOII0/1aTEILHOTO COBETA, HE SIBJISIOIIMICS HE3aBUCUMBIM, W30MpAETCs B COCTaB
KOMUTETA, €CJIM HaOJII0IaTeNIbHbII COBET B MOPSAKE MCKIIOUEHUS PELIUT, YTO YJIEHCTBO JAHHOIO
JMIIa B KOMUTETE 10 ayJUTy OTBEYaeT MHTepecaM coOcTBeHHMKA U [Ipennpusarus 1 nperocTaBieHus
COOTBETCTBYIOIIUX OOOCHOBaHUH.

IMaparpad 9. Komurer no kaapam u BO3HATPaKAEHUSIM

69. B cocraB komMuTeTa MO KaJpaM M BO3HArpakJ€HUSAM BXOJUT OOJIBLIMHCTBO M3 YHCIIA
HE3aBHCHUMBIX YJICHOB HAOJIIOJATENLHOTO COBETA B LESIX BHIPAOOTKH OOBEKTUBHBIX M HE3aBUCHUMBIX
pelleHnid M HENOMYUICHHs BIMSHUS 3aMHTEPECOBAHHBIX JUI[ (IpelIcTaBUTENIe COOCTBEHHHUKA,
WCTIOJBHUTEIIHOTO OpraHa, pabOTHUKOB M MHBIX JIUI) HA CYKJICHHS YWICHOB KOMHUTETA.

70. Uniensl KOMUTETa 001a1al0T 3HAHUSIMU U MPAKTUYECKUM OMBITOM B 00JaCTU YIPaBJICHUS
IIEPCOHAIIOM M OLIEHKH €ro JAESTEIbHOCTH, a Takke B c(epe KOpPHOpaTHUBHOIO YIPaBICHMSL.
[Ipencenarenem Komutera siBnsieTcss HE3aBUCUMBII WiieH HAOMIOJaTEIbHOTO COBETA.

71. KomuTer mo KaapaM W BO3HArpaXACHUSM BbIpaOaThIBaeT MmoyMTHKY [Ipennpusarus B
o0jacTd  BO3HArPaXACHHUSA, NPOU3BOAUT  PETYIAPHYIO  OLEHKY  JIEATENIbHOCTH  YJICHOB
HAOJIIOAATEIBEHOTO COBETA U TO-MEHEIKEPOB.

72. ®ynkuun  Komwurera BKIIOYAIOT BONPOCHl Ha3HaueHUs (M30paHuUs), MOCTaHOBKU
MotuBaloHHbIX KIIP, onieHku AestenbHOCTH, BO3HArPaX/ACHUS U IIJIaHUPOBAHUS IPEEMCTBEHHOCTH
WCIOJIHUTEIBHOTO OpraHa, BONPOCHI HA3HAYEHHS M BO3HATPAXKACHUS CEKpeTapsl HaOJI0aTelbHOrO
COBETa U pabOTHUKOB CIyKObl BHYTPEHHETO ay/lNUTa, a TAKXKE y4yacTUE B PACCMOTPEHUH yKa3aHHBIX
BOIIPOCOB B OTHOIIEHUHM COCTaBa CaMOro HaOIOAATEIbHOIO COBETAa, B CIydasx MPeIOoCTaBIICHUS
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takux mnomHoMounii CoOcTBeHHUKOM. B 3ToM ciydae, uinenamu Komurera mo kaapam u
BO3HArpaKJACHUSAM HE JOIYCKaeTCsl BO3HMKHOBEHHE CHUTyallUd C KOH(JIUKTOM HHTEPECOB MU HE
NPUHUMAETCS y4acTHe TMPH PACCMOTPEHHWH BONPOCOB COOCTBEHHOTO HAa3HAYCHHS W/WIN
BO3HArpaXJ1CHHU.

IHaparpa¢ 10. Opranuszanusi 1eATeIbHOCTH HA0JII01aTeJILHOI0 COBETA

73. dearenbHocTh HabmogaTeapHOro coBeTa OCHOBBIBAETCS HA NMpUHLKNAX 3((HEKTUBHOCTH,
aKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTH.

74.IlonrotoBKka W IpPOBEJEHME 3acellaHUil HaOJII0AATeNbHOTO COBETa CIIOCOOCTBYIOT
pe3yIbTATUBHOCTH €r0  NeATeNbHOCTH. JlJis  BBIMONHEHUS CBOMX OOS3aHHOCTEH  dJIeHaM
HaOJII0AAaTEIbHOTO COBETa 0O0ecnednBaeTcsl JOCTYN K IIOJHOW, aKTyaJlbHOM M CBOEBPEMEHHOMH
uHpOpMaLnu.

75. HabmoparenbHblii coBeT cOOIIOAAeT YyCTaHOBJIEHHblE JokyMeHTamu [Ipenmpusitus
MPOIIETyPHI IO TTOJTOTOBKE U MPOBECHUIO 3aceaHni HaOII01aTeIbHOTO COBETA.

76. 3acenanus HaOIIOJATEIbHOIO COBETa MPOBOJATCS B COOTBETCTBUHM C IUIAHOM palOThI,
YTBEPKIIaeMbIM HAONIOATENIbHBIM COBETOM JI0 Hadajla KaJeHJApPHOTO To0Ja, BKIOYAIOIINM
HepevyeHb paccMaTpUBaeMbIX BOIIPOCOB U IpadMK MPOBEICHUS 3aceAaHU.

77. llpoBenenue 3aceqaHuii HaOJIOATENIBHOIO COBETA M €r0 KOMHMTETOB OCYIIECTBIISIETCS
MIOCPEJICTBOM OYHOW WM 3a04HOU (opM rosocoBanus. HaOmaronarenbHOMY COBETY PEKOMEHIyeTCs
COKpaIlaTh KOJIMYECTBO 3aCEIaHUM C 3a0YHOM (POPMOM TOJTOCOBAHMUS.

78. PaccMOTpeHHe M MNPHUHIATHE pEUIEHHH @0 BONPOCaM CTPAaTErMYEeCKOro Xapakrepa
OCYIIECTBIISICTCS TOJIBKO Ha 3acelaHMsIX HAOII01aTeIbHOTO COBETA C OUYHOM (hOPMOIA TOIIOCOBAHMUSL.

79. Ecnu unensl HabmonarenbHoro copera (He Oosee 30% oT 00IIero KoJM4ecTBa 4ICHOB
HAOJIOAATENBHOTO COBETAa) HE HMEIOT BO3MOXKHOCTH JIMYHO TIPUCYTCTBOBAaTh Ha 3aceJaHHU
HaOJII0AAaTEIbHOIO COBETAa BO3MOXKHO coueTaHue o0enx ¢opM 3aceqaHus HaOI0AaTeIbHOTO COBETA
Y €T0 KOMUTETOB.

80. OTcyTCTBYIOIIMH 4IeH HaOJIIOJATEIbHOIO COBETa MOXET Y4acTBOBaTb B OOCYXKJEHHH
paccMaTpUBaEMBIX BOIMPOCOB, HCIONB3YS TEXHHYECKHE CpPEACTBA CBSI3U U TPENOCTABIATH CBOE
MHEHME B IUCbMEHHOH QopMme.

81. [leproau4HOCTH IPOBEAEHUS 3aceJaHUil HAOJII0JaTEIbHOTO COBETA COCTABJISIET HE MEHEE
4eThIpeX 3ace/laHuil B roj.

82. lnsi obecrieyeHUs] THIATEIBHOTO M MOJHOIEHHOTO OOCYKICHHS U  TPUHITHSA
CBOEBPEMEHHBIX U KAUEeCTBEHHBIX PEILICHUH BOMNPOCHI, IUIAHUPYEMbIE K PACCMOTPEHUIO B TEUECHUE
rojia, paBHOMEPHO PaCIpeAeIISIOTCS.

83. Marepuaibsl K 3acelaHUsIM HAOJIOJATEIbHOIO COBETAa HANPABIISIIOTCA HE MEHEe 4YeM 3a
JEeCSITh padOYNX JHEH.

84. IlepedyeHp BaXKHBIX BOIPOCOB BKJIKOYAaeT, B TOM uucie IuiaH passutus, KIIP s
WCTIOJTHUTEIBHOTO OPTraHa, TOJI0OBBIM OTYETOM.

85. B moBecTKy 3aceaHusi HaOIIOAATENBHOTO COBETA HE BKJIFOUAIOTCS BOIPOCHI, MaTepHaIbl
0 KOTOPBIM OBLIM IPEIOCTaBJICHBI C HAapyLIICHHEM CpPOKOB. B cilyuae BKJIIOUEHHS B IOBECTKY
BOIPOCOB C HapyLICHHEM CPOKOB, NpeAcefaTento HaOJIr0JaTeIbHOTO COBETa IPeloCTaBIseTCs
ucueprneiBaromee 00OCHOBaHHME JTaHHOH HeoOxomuMmocTH. OOCTOSTENBCTBO, CBSI3aHHOE C
BKJIFOYCHHEM B TIOBECTKY BOIPOCOB C HAPYIIEHHUEM CPOKOB, YIUTHIBACTCS IIPU OLIEHKE JCATEIbEHOCTH
cekpeTapsi HaOJIr01aTeIbHOTO COBETA.

86. HabmronatenpHbI COBET MPUHUMAET PEIICHUS HAa OCHOBE IOJIHOM, JOCTOBEPHOU M
KayecTBeHHOW wuHpopmauuu. [l NpuHATHA HAOMIOJATEIbHBIM COBETOM A(PQHEKTUBHBIX U
CBOEBPEMEHHBIX pEIIeHUH o0ecrieunBaeTcs COOMI0IEHUE CIEYIOMUX YCIOBU:

1) BBICOKOE KadyecTBO MaTepuajoB, HHPOpPMaLUU, JOKYMEHTOB, IPEJOCTaBIIEMBIX
HaOIIOAaTeIbHOMY COBETY (B TOM YHCIIE TpU HEOOXOIMMOCTH TIEPEeBOJ Ha ApPYrHe SI3BIKH B
3aBHCUMOCTH OT BJIa/ICHUS SI3bIKOM WIEHAMH HA0JII0JaTEIbHOIO COBETA);

2) mOMy4YeHWE MHEHHUS OKCIEepPTOB (BHYTPEHHHX ¥ BHEUIHHMX) IPH HEOOXOJWMOCTH.
[IpuBneueHne >KCHEPTOB HE CHUMAET C HAOIIOAATENIbHOTO COBETAa OTBETCTBEHHOCTH 3a IPHUHATOE
pelieHue;
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3) Bpemsi, yaenseMoe OOCYXICHHUSIM Ha HaOJIF0IaTeIbHOM COBETE, OCOOCHHO JUISl BAXKHBIX U
CJIO’KHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOTIPOCOB;

5) B peuIeHusAxX NpeaycMaTpUBaeTCs IUIaH JaJIbHEHIIUX NEHCTBUN, CPOKM U OTBETCTBEHHBIE
JUIIA.

87. Caenyromue (GakTopbl OKa3blBAIOT OTPHULATEIbHOE BIMSHUE HAa KauyeCTBO peleHHH
HaOJII0AaTEIBHOTO COBETA!

1) TOMMHHUPOBaHUE OJHOTO UM HECKOJIBKUX YIEHOB HAa0JII0JaTeIbHOI'O COBETA HA 3aCe/IaHuH,
YTO MOXET OTPAHUYHTH MOJHOLEHHOE Y4acTue B OOCYXACHUSX IPYTUX WICHOB HAOIIONATETEHOTO
COBETa;

2) popmanbHOE OTHOILICHHE K PUCKAM;

3) npecnenoBaHKe IUYHBIX HHTEPECOB U HU3KUE ITHUECKUE CTAaH/IapThl;

4) dhopmanbHOE TIPUHATHE PEIICHUH Ha 3aceJaHuy HAOIIOIATEILHOTO COBETa, 0€3 pealbHbIX
Y aKTHBHBIX OOCYX/I€HUM;

5) mo3umusi 6€CKOMIIPOMHUCCHOCTH (OTCYTCTBHE THMOKOCTH) HJIM OTCYTCTBHE CTPEMJICHHS K
Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYILUM TOJI0KEHUEM);

6) cnabast oprauu3aloOHHas KyJIbTypa;

7) HenOCTaTOK MH(POPMALIMK W/WIIA aHATU3a.

88. UieHbl HaOIIOATEIHHOTO COBETA MOTYT 3alPOCUTH JONOJHUTEIBHYI0 HHPOPMAIUIO TI0
BOIPOCaM MOBECTKH JIHS, HEOOXOAUMYIO JUIsl IPUHATHUS PELICHUS.

89. Kaxxnip1ii 4iieH HaOMI0AaTETbHOTO COBETa YYacTBYET Ha 3aceJaHMsX HaOJI0IaTebHOTO
cCoBeTa U KOMHTETA, B COCTaB KOTOPOr0 OH BXOAUT. OTCTyIICHHE OT AAHHOW HOPMBI JI0IYCKaeTCs B
MCKJTIOUUTENFHBIX CIy4asx, OTOBApPUBAEMBIX B MTOJIOKEHUH O HAOIIOAATEIFHOM COBETE.

90. 3acenanve HaOJIIOAATENBHOTO COBETa SIBISETCS IPABOMOYHBIM, a YCJIOBHUS KBOpyMa
COOJTIOICHHBIMH, €CJTH BCE WIEHBI HAOIIOIaTebHOTO coBeTa [IpeanpusaTust 3BemeHsl 0 BpeMEHH U
MECT€e ero IMpOBEIEHUs, U Ha 3aCeAaHUU MIPUCYTCTBYET OoJiee MMOJIOBUHBI WIEHOB HAOII01aTEIbHOIO
coserta lIpennpusrus.

91. Takxe mpu OnpeserNeHnu KBOpyMa M pe3yabTaTOB rOJOCOBAHUS IO BONPOCAM IOBECTKH
IHS YYUTBIBACTCS THCBMEHHOE MHEHHME WieHa HalmonaTensbHoro cosera llpeampusitus,
OTCYTCTBYIOLLETO Ha 3acelaHuH HabII0aTeIbHOTO COBETA.

92. Pemennss Ha 3aceqaHMM HAOIIOAATENBHOTO COBETa MPUHUMAIOTCS OOJIBIIMHCTBOM
rOJIOCOB WIEHOB HAOMIONATENILHOIO COBETA, NPUHUMAIOIIMX Y4YacTHEe B 3acellaHUM, €ClU
3akoHoaarenbcTBoM Pecnyonuku Kazaxcran, YcraBom Ilpeanpusituss wiam ero BHYTPEHHUMH
JOKYMEHTaMH, OIpPEIENIAIOUIMMU TOPAJOK CO3bIBa M MPOBEJIEHHs 3acelaHuil HalIr0aTebHOrO
COBETa, HE MPETYCMOTPEHO HHOE.

93.Ilpu pemieHUM BOINPOCOB HA 3aceJaHUM HAOIIOJATENbHOTO COBETa KAl WieH
HAOIOAATENBHOTO CcoBeTa oOONajgaeTr oOJHUM rojocoM. llepemada mpaBa ToOCa YICHOM
HaOmoparenbHOro comera llpeanmpusitTus MHOMY JMIly, B TOM 4YHCIE JAPYroMy 4JICHY
HaOmomarenbHOrO  coBera [IpenmpusiTist HE  JOMyCKaeTcs, 3a HUCKIIOUYEHHEM  Ciydae
IIPEeyCMOTPEHHBIX 3aKOHOAaTeIbcTBOM Pecybnuku Kazaxcran uinmn ¥Ycerasom Ilpeanpusitus.

94. Ilpu npuHATHA HAOIIOJATETIHLHBIM COBETOM [IpeAnpusTrs pemeHuii, B Clrydyae paBeHCTBA
rOJIOCOB  YJEHOB HAOJIOJATENbHOTO COBETA, IMPAaBO  PELIAIOIEro rojoca  IMPHHAIICKUT
npejcenaTento HadmonaTensHoro coera [Ipennpusrus.

95.Unen HaOMIOJATENLHOTO COBETA, WMCIOIIUNA 3aWHTEPECOBAHHOCTh 10  BOIPOCY,
BBIHECEHHOMY Ha paccMOTpeHHE HaOJI0aTeIbHOMY COBETY, HE Yy4YacTBYeT B OOCYXIEHMU U
TOJIOCOBaHUHU MO0 JaHHOMY BOIPOCY, O HYEM JIENaeTCsl COOTBETCTBYIOINAS 3alHCh B IPOTOKOJIE
3aceiaHus HaOJII01aTeNIbHOTO COBETA.

96. HaOntogatenbHblii COBET MOMKET IPOBOAUTH PEBU3HIO0 DPAHEE MPHUHATBHIX PELICHUI.
AHanu3y NojajexaT pelleHHe M IpoLecc ero MpuHATUSA. PeBu3us paHee NPUHATBHIX peleHHH
MIPOBOJIUTCS MIPH MPOBEJICHUH HAOIIIOJATEILHBIM COBETOM OLIEHKH CBOCH JIEATETLHOCTH.

ITaparpad 11. Ouenka aesaTeILHOCTH HA0II0AATEILHOIO COBETA
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97. HabGntonaTenbHbli COBET, KOMUTETHI U YWIEHbI HAOJII0AaTEIbHOTO COBETA OLICHUBAIOTCS HA
exeronHoit ocHose. [Ipu sTOM, HEe pexke OAHOrO pa3a B TPU Tojia OLIEHKA MPOBOIUTCS C
IIPUBJIEYEHUEM HE3aBUCUMON TPO(ECCHOHATIBHOM OpraHu3aluy.

98. Onenka MO3BOJIIET ONPENENSATh BKJIAJ HAOIIOAATETHHOTO COBETA U KAXKIOTO U3 €ro
YIEHOB B POCT JIOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOE pa3ButTue [IpeanpusaTus, a Takke BbIABILITh
HANpaBlIEHUsT U PEKOMEHJIOBaTh Mepbl Al ynydlieHuil. Pe3ynpTaThl OIEHKHM HPUHUMAIOTCS BO
BHUMaHHE IIpU Mepeu30paHuyd WM JOCPOYHOM  IPEKPALIEHUH IOJHOMOYMH  YJIEHOB
HaOII0/IaTEIHLHOTO COBETA.

99. Ouenka SBISIETCS OJHUM M3 OCHOBHBIX WHCTPYMEHTOB IOBBIIICHHUS MPOdeccCHOHATN3MA
HAOIO/IaTEIPHOTO COBETa W €ro HMHAMWBHUIYalbHBIX uieHOB. OlleHKa MPOBOAUTCS Kak s
HE3aBUCHMBIX WJIEHOB HAONIONATENFHOIO COBETA, Tak M s mpexacraButencii CoOCTBEHHHMKA U
[Ipeanpusitus.

100. [IpoBeieHne OLEHKM  OCYIIECTBISETCS IO IPUHLOUIAM, KaK peryJsipHOCTb,
KOMIUIEKCHOCTb, HEMPEPHIBHOCTD, PEATUCTUYHOCTD, KOH(PHUIEHIIUATBHOCTb.

101. Ilpouecc, CpoKM W TOPSAOK TPOBENCHHUS OLECHKU JEATEILHOCTH HAOII0JaTeIHbHOTO
COBETa, €ro KOMHUTETOB U WIEHOB HAOII0JaTeIbHOTO COBETa MOXET PEeriaMeHTHUPOBATHCS
BHYTPEHHUMHU JoKyMeHTamu [Ipeanpustusi.

102. OueHnka BKJIIOYAET, B TOM YHCJIE PACCMOTPEHHE CIEAYIOUINX BOIIPOCOB:

1) oNTUMaTBHOCTH COCTaBa HAONMIOJATEIHLHOTO coBeTa (OamaHC HABBIKOB, OIIBITA,
pa3zHooOpas3ue cocTaBa, 00bEKTUBHOCTh) B KOHTEKCTE CTOSAIIUX 3a/a4 nepex [Ipeanpustuem;

2) CHOCTb BHJICHHSI, OCHOBHBIX 3a/1a4, Tpo0sem u neHHocte [Ipeanpusitus;

3) Tu1aHbl IPEEMCTBEHHOCTH U PA3BUTHS;

4) GbyHKIMOHMPOBAaHWE  HAONIONATENFHOIO  COBETAa KAk  E€AMHOTO  OpraHa, poJIn
Ha0II0/1aTEIHHOTO COBETA U UCIIOJIHUTENBFHOTO Oprana B aearenbHocTu [Ipennpustus;

5) 3pdeKTUBHOCTh  B3aMMOACHCTBHSI  HAOTIOAATEILHOTO COBETa C  COOCTBCHHHKOM,
WCIOJIHUTENBHBIM OPTaHOM U JOJKHOCTHBIMU JuiiamMu [Ipennpusitus;

6) 3¢ GEKTUBHOCTH KaXKIOTO U3 WICHOB HA0JIFOIaTEIhHOTO COBETA;

7) 3pdeKTUBHOCTh  AESITENTPHOCTH  KOMHUTETOB  HAOMIONATENILHOTO  COBeTa M HX
B3aMMOJICHCTBHE C HAOIIOJaTETILHBIM COBETOM, UCIIOJTHUTEIBHBIM OPTaHOM;

8) kauecTBO MHGOPMAIIUHU U TOKYMEHTOB, MPEAOCTABISIEMbIX HAOIIOAATEIbHOMY COBETY;

9) kauecTBO OOCYXKJEHU HA HAOIIOAATEIILbHOM COBETE, B KOMHUTETAX;

10) appexTuBHOCTD NEATENBHOCTH CEKpeTaps HaOII0AaTeIbHOTO COBETA;

11) sicHOCTB MPOIIECCOB U KOMITETEHIINI;

12) npotiecc BbISBICHUS U OIICHKU PUCKOB;

13) B3aumoeiicTBUE C COOCTBEHHUKOM U MHBIMU 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

103. Ouenka MpOBOAMWTCA HAONIOAATEIbHBIM COBETOM Ha €XKErofJHOW OCHOBE C YYETOM
COOTBETCTBYIOILIEH OLEHKM KOMMTETa I0 KaJpaM M BO3HArpaKICHHUSM BO3HArpaxaeHUsM (Mpu
Hanmuuuu). CrnocobaMy OIIGHKH SIBJISIFOTCS CAMOOIIGHKA WM TPHUBICYEHHE HE3aBHCHMOIO
KOHCYJbTaHTa JUId IOBBILIEHMS] KauyecTBa OLEHKU. He3aBUCHUMBIH BHEMIHUA KOHCYJIbTAHT
MIPUBJIEKACTCS HE PEXKE YeM OJIMH pa3 B TPU Tofa.

104. Pe3ynbTaThl OIEHKH SBISIOTCS ocHOBaHUEM It COOCTBEHHUKA B TIepen30paHUH BCETO
coctaBa HaONIOAATEIBLHOTO COBETAa WM OTICIBHOTO €ro 4ieHa, I[epecMOTpe CcOocTaBa
HAOJIIOAATEIBHOTO COBETa M pa3Mepa BO3HArPAXKICHUS YIeHaM HaOIltoJaTeIbHOro coBera. B ciydae
HaJIM4Yusl CEpbE3HBIX HENOCTAaTKOB B  pe3yslbTaTax JIEATEIbHOCTU  OTHENbHBIX  UJICHOB
HaOII0/IaTEIbHOTO COBETa, MpeJcenarenb HaOMI0JaTEIbHOTO COBETa MPOBOAMUT KOHCYJBTAllUU C
CoOCTBEHHUKOM

105. HabnronaTenbHbBIN COBET B €XKETOJIHOM I'OJJOBOM OTYETE OTPaXKaeT, CIIOCO0 MpOBeIeHUs
OLIEHKH HAOJI0IaTeIbHOTO COBETA M MIPUHATHIE MEPHI IO €€ pe3yIbTaTaM.

106. COOCTBEHHHK MOET MPOBECTH COOCTBEHHYIO OIIEHKY HaOJII0/IaTeIbHOTO COBETa
CaMOCTOSITEJIbHO WJIM C IPUBJICYEHHEM HE3aBUCUMOIO KOHCYJbTaHTa. [Ipu oleHke, mpoBOAMMON
COOCTBEHHUKOM, YUUTBHIBAIOTCS Pe3yibTaThl AearenabHocTu [pennpusitus, Beimonnenue KIIP.

IMaparpad 12. Cekperapsb Habaw0aaTe bHOT0 coBeta [Ipexnpusitus
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107. B mensx 3(QQeKTUBHON OpraHM3aluy JEATSIBPHOCTH HAOIIOJATeILHOTO COBETa U
B3aMMOJICHICTBUSL WCIOJHUTENBHOIO OpraHa ¢ COOCTBEHHUKOM, HAOIIOJATENIbHBIM COBETOM
HA3HAYAETCS CEKPeTaph HAOIIOJaTEILHOTO COBETA.

108. Ha3znauenue, onpeneneHre cpoka MoTHOMOYHH, JOCPOYHOE TPEKPAILICHUE TTOJTHOMOYHUM,
a TaKKe ONpeJelIeHHe pa3Mepa JOHKHOCTHOIO OKJIaza M YCiIoBMM Bo3HarpaxiaeHus Cekperaps
HaOJI0/1aTEIPHOTO COBETa OTHOCUTCS K KOMIIETEHIIMU HaOII0JaTeIbHOTO COBETA.

109. Cekperaph HaOJIFOATEIHHOTO COBETA HCIOIHSICT CBOM OOSI3aHHOCTH HA TMOCTOSHHOM
OCHOBE B pexuMme MmojgHoro pabouero aus. CekpeTapb HaOMIOAATEIBLHOTO coBeTa 00Jaaaer
KBaJM(pUKaAIKeH, o0ecreunBaeT 4YeTKoe B3auMOJeicTBUEe Mexay opraHamu [lpeampusitus B
COOTBETCTBMM C YCTaBOM, HacTosiimuM KoaekcoM M IpyrMMH BHYTPEHHUMH HOPMATHBHBIMU
nokymentamu [lpennpusarusi, a Ttakke HHOOPMUPYET O HOBBIX TEHICHIHMAX B PAa3BUTHU
KOPIOPATUBHOTO YIIPaBJICHHUS.

110. Cexperapp HaONIONATENFHOTO COBETa HECET OTBETCTBEHHOCTh 3a O0OecleveHne
HaJJIeXKAIIero COOMIOJEHUST TMPOLEAYypbl TPOBEIACHHS 3aceaHUidl W TPHUHIATHS  PEHICHUI
HaOJII0AaTeIbHBIM COBETOM.

111. Cekperapp HaOIIOATENBHOTO COBETa OOECeuynBaeT HaJJIeKallee paccMOTPEHUe
COOTBETCTBYIOIMMH opranamu [Ipeampusitust oOpamieHnii COOCTBEHHMKa W pa3pelieHue
KOPIHOPAaTUBHBIX KOH(IUKTOB, CBS3aHHBIX C HapylIeHHMEeM mpaB coOcTBeHHUKa. KoHTponb 3a
CBOEBPEMEHHBIM paccMOTpeHHeM opraHamu [Ipennpusarusi Takux oOpalleHuil Bo3iaraercss Ha
Cekperapst Ha0IIOAATEIHLHOTO COBETA.

112. Cexperapp Ha0JIIOIaTENIBHOIO COBETa TAKXKE OCYIIECTBIIET IOATOTOBKY OTYETa O
COONIOIGCHUH TIPUHIIMIIOB U MOJIOKEeHHWH Hacrosimero Konekca, KOTOpBIM BKJIIOYAETCSs B COCTaB
rogosoro ordera [Ipeanpusrus. B nanHoM oTueTe oTpaxkaeTcs nepevyeHb NPUHILUIIOB U MOJIOKEHUN
Konexkca, koTopbie He COOMIOJAIOTCS, C IPUBEACHUEM COOTBETCTBYIOIIMX OOBSCHEHHIA.

113. [IpoBOAUT MOHUTOPUHI JIy4yllled MHMpPOBOW TMPAKTUKU B cdepe KOpHopaTUBHOIO
yIpaBICHUS M BHECEHHE TMPEAJIOKEHUNH MO COBEPIICHCTBOBAHUIO MPAKTUKUA KOPIOPATHUBHOIO
ynpasinenus B [Ipennpusitun.

114. Cexperapr HaOmiogaTenbHOro coBeTa [OJKEH CBOEBPEMEHHO O0echeunTh OOMeH
uHbopManueii Mexay opraHamu llpeampusiths, a Takke OKa3blBaTh COJCHCTBHE B IpoIEecce
BBEJICHUS B JOJKHOCTH YWICHOB HAOJIOIaTEILHOTO COBETA.

115. Cekperappy HaOmromaTenbHOro coBeTa SIBISIETCS OTBETCTBEHHBIM IO OpTraHHU3allUU
MPOBEJICHUSI KOHCYJIbTALUNA i BCEX WIGHOB HAOIIOJAaTeNLHOTO COBETa IO BCEM BOIIPOCaM
KOPIOPaTUBHOI'O YIIPaBJIECHMUSL.

116. Craryc, dyukiun u oos3annoctu Cekpetaps HabnrogarensHOro coBeta onpeaensorces
VYcraBoMm, HactoammMm Konekcom, mnonoxennem o Cekperape HaOnrogarensHoro cosera,
yTBepxkaaeMbiM HabmrogaTensHbIM COBETOM U APYTUMU BHYTPEHHUMU JoKyMeHTamu [Ipeanpustus

117.B ciaydac BO3HHKHOBCHHSI CHUTyallMid C KOH(JIMKTOM HHTEPECOB, CEKpPETaph
HAONIO/IaTEIPHOTO  COBETa JIOBOJAUT JAaHHYK HWH(MOpMAaLMIO 10 CBEIEHHUsA IMpejacenaTens
HaAOJIIOAATEIBHOTO COBETA.

118. Ha nmomkHOCTH cekperapss HaOIIOJaTeNbHOTO COBETa Ha3HA4YaeTCsl JIUI0, HMEoIlee
BBICIIIEE OPUINYECKOE WM SKOHOMHYECKOEe 00pa3oBaHME M MPOQecCHOHATbHAs MOArOTOBKA IO
KOPIOPaTUBHOMY YIPABJICHHUIO, HAIUYUE OMbITAa PAabOTHl B 00JaCTU KOPIOPATUBHOTO YIPABJICHHUS,
CTa)X pabOTBl MO CIELUATbHOCTU HE MEHee 2 JIeT, B TOM 4YHCJ€ B JODKHOCTH PYKOBOJUTEINS HE
MeHee | roma Oe3ynpedHas AenoBas pemyrtanus, orcyrctBue apdumupoBannoctu k Ilpeanpusruio,
CBSI3aHHOM C KOHTPOJUPYIOIIMM JTUIIOM JTMOO0 C UCTIONHUTENbHBIM opranom llpennpusituu.

119. B mensax mnoBbimeHus 3()(EKTUBHOCTH TOATOTOBKM M TPOBEACHUS 3aceIaHuil
HaOII0/IaTEIbHBIM COBETOM MEPHOIUYECKH 00CYKIAeTCs MOJTHOTA U MOJIE3HOCTh MPEAOCTaBICHHBIX
YjieHaM HaONIOATebHOTO COBETa MaTepuayioB. Pe3ynbTaThl JaHHBIX OOCYXJCHUH CIIyKaT
OCHOBaHUEM /17151 OLIeHKH () (DEKTUBHOCTH AEATEIHLHOCTU CEKpeTapsi HabI0JaTeIbHOTO COBETA.

120. B oTHOmIeHNU cekpeTapsi HaOroaaTenbHoro coBeta B [Ipeanpusatuu pa3padaTeiBaeTcs
porpaMMa BBEJEHUS B JIOJDKHOCTD U TUTAHUPOBAHHUS IPEEMCTBEHHOCTH.

aparpa¢ 13. OmOyacmen Ilpeanpusitus

17



121. B nensix coOmtoieHUs] MPUHIIMIIOB JEJIOBOM 3TUKH M ONTUMAJIBHOTO PEryJupOBaHUs
COLIMAJILHO-TPYIOBBIX CIIOPOB, BO3HUKAIOIIKX B [IpenpusTun MokeT Ha3Ha4aThCsi OMOYACMEH.

122. OMOyncMeH Ha3Ha4yaeTcsi pelmieHHeM HaOIoAaTenbHOro coBera llpenmpusrus u
MOJUIEKUT Mepen30paHmIo Kaxaple Ba roja. Poib oMOyacMeHa 3akitoyaeTcsi B KOHCYJIbTUPOBAHUN
O0paTUBIIUXCS K HEMY pPaOOTHHUKOB, YYaCTHHUKOB TPYAOBBIX CIIOPOB, KOH(DIMKTa W OKa3aHUH UM
coZielicTBUsL B BBIPAaOOTKE B3aMMOIPUEMIIEMOr0, KOHCTPYKTUBHOTO W PEAIM3yeMOI0 pELIeHUs C
Y4eTOM COOJIIOJIEHHS] HOpM 3aKoHojarenbcTBa Pecnyonmku Kaszaxcran (B TOM umcie, COOMIOICHHS
KOH(UIEHIIMAILHOCTH), OKa3aHUU COJCHCTBUS B pPELICHUM IPOOJIEMHBIX COLMAIBHO-TPYIOBBIX
BOIIPOCOB, KaK pabOTHUKOB, Tak U [lpennpusrus.

123. OMOyacMeH BBIHOCHT Ha PACCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB M JIOJKHOCTHBIX
mun Tlpeanpusitus BBISBJICHHBIE MM TPOOJIEMHBIE BOIPOCH, HOCAIINE CHCTEMHBIH XapakTep U
TpeOyrole MPUHATHS  COOTBETCTBYIOIIMX  pEIIeHUH  (KOMIUIEKCHBIX  M€p), BbIJBHUTAET
KOHCTPYKTUBHBIE NPEAJIOKEHUS AJI UX PEIICHUS.

124. OMOyncMeH He pexe OIHOro pa3a B TOJ HPEACTaBIseT OTYET O pe3yJbTaTax
MPOBEAICHHOW pabOThl KOMHTETY IO KaJpaM W BO3HArpaXACHUSAM W KOMHUTETY IO ayJIuTy
HabmoaarenbHOro cosera IlpeanpusaTus, KOTOpble OLICHUBAIOT PE3yJIbTaThl €ro JAesITeIbHOCTH.

125. Habmonatenbublit  coBer llpeanpuarus OnEHUBAET pe3yibTaTbl JAESTEIbHOCTU
oMOyJICMEHa W MpPHUHUMAET pelleHHe O MPOMJIECHUM WM MPEeKpalleHUH IOJIHOMOYMH JIMIIA,
3aHMMAIOILET0 JOKHOCTh OMOYICMEHa.

IMaparpagp 14. Cuay:xxk0a BHYTpeHHero ayauTa npH Ha0JIHOIATEJHLHOM COBeTe
IMpexnpusiTust

126. Inst  ocyliecTBIeHUs MOHUTOpUHra 3(G(GEKTUBHOCTH (PUHAHCOBO-XO3AHCTBEHHOMN
nesTenbHOCTH 1o pemeHuto CoOCTBEHHHMKA MOXKET OBITh 00pa30BaHO OTHENBHOE CTPYKTYPHOE
NoJIpa3/ieieHue — ciy»*0a BHYTPEHHEr 0 ay/AuTa.

127. HaGmronatensHbii coBeT llpeanpusTus onpenenseT KOJIMYeCTBEHHBIH COCTaB CITYKOBI
BHYTPEHHEI0 ayJuTa, CPOK IOJHOMOYMH ee paOOTHHKOB, HAa3HAYaeT €€ PYKOBOJUTENS, a TaKxKe
JIOCPOYHO MPEKpaIlaeT €ro IOJHOMOYUS, ONpeAesieT MOpAJOK €€ paldoThl, pasMep U YCIOBUS
OIJIaThl TPY/la U MPEMHUPOBAHUS PAOOTHUKOB CIIy>KObl BHYTPEHHET'0 ay/AUTa.

128. PaGoTHUKHM CiIy’)kObI BHYTPEHHErO ayAWTa HE MOTYT OBITh HW30paHbl B COCTaB
HaOJII0AAaTENbHOr0 COBETA U UCIOMHUTENbHOTO oprana [Ipeanpustusi.

129. Ciy>k6a BHYTPEHHETO ayJauTa TIOAYMHSICTCS HEIMOCPEICTBEHHO HAOII0IaTCIIEHOMY
coety [Ipennpusarus u sABIseTCS HE3aBUCUMOM OT UCHOJIHUTENBbHOrO opraHa [Ipennpusrus. 3agaun
u  (yHKOUM Ciy>)KOBl BHYTPEHHEro ayauTa, €€ TMpaBa U OTBETCTBEHHOCTHh OIPENENISIOTCS
MIOJIOKEHUEM O CIyX0e BHYTPEHHEro ayauTa, YTBEp)KAAaeMbIM HaOJIOJaTeIbHBIM COBETOM
[IpeanpusTus.

130. KittoueBble 00s13aHHOCTH CIIY»KObl BHYTPEHHETrO ayJuTa BKJIKOYAIOT OLEHKY KadecTBa
CUCTEMbI BHYTPEHHETO KOHTPOJISL U YIIpaBiieHUs puckamu B [Ipennpusituu u 1oBeIeHUE 10 CBEIEHUS
HaAOJII0AATENbHOTO COBeTa MH(POPMALUU O JOCTATOYHOCTU M 3()(HEKTUBHOCTU JaHHOW CHCTEMBI.
OcHoBHast 3ajadya CIyObl BHYTPEHHErOo ayAuTa 3aKJIIO4YaeTcss B COJAEUCTBUU  YIIYYIIEHUIO
pe3yabTaToB JesTenbHocTH [Ipennpusrus.

131. B nonoxenuu o ciyk0e BHYTPEHHETO ayAUTa ONPEIEIISAIOTCS U 3aKPEIISIOTCS:

1) IpuBEPKEHHOCTHh MPUHIIUIIAM U TIOJOKEHUSAM, IPUHATHIM MEXIyHAPOAHBIM MHCTHTYTOM
BHyTpeHHux ayautopoB (The Institute of Internal Auditors);

2) cTaryc, LleJid ¥ 3a/1a4d BHyTpeHHero ayauta [Ipeanpustus;

3) ycioBust obOecrieueHHs] HE3aBUCUMOCTH, OOBEKTUBHOCTH U INMpOo(deccHOHAIN3Ma CIyKObI
BHYTPEHHETO ayauTa Ui JTOCTHMIKCHHUS Leleld M 3aJad BHYTPEHHEro aynuta U 3((EeKTUBHOTO
BBINOJIHEHUS C1yK001 BHyTpEHHEr0 ayAuTa CBOUX (PYHKIMI 1 00s13aHHOCTEH;

4) xBanu(UKAIMOHHbIE TPEOOBAaHUS K PYKOBOIHMTEIIO M PaOOTHHKAM CIYObl BHYTPEHHETO
ayauTa;

5) 00BeM U cosiepiKaHUE AESITEIbHOCTY BHYTPEHHET O ay/IUTa;

6) mpaBo JOCTyna K JIOKYMEHTAllUW, COTPYIHUKaM U MaTepHaJbHbIM aKTHUBaM IpHU
BBIIIOJTHEHUH COOTBETCTBYIOIINX 3aJaHUM;
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7) IOPSIIOK B3aWMOJICHCTBHS CIyKObl BHYTPEHHETO ayAHuTa ¢ HAOJIIOAATENbHBIM COBETOM U
UCIOJIHUTENBHBIM opranoMm [IpennpusTus ¥ mpeacTaBiIeHUs OTYETHOCTH KOMHUTETY MO ayduTy U
HabmroparensHOMy coBeTy [lpeanpusitus.

132. B nmonoxkeHuu o city>x0e BHYTPEHHETO ayauTa MpeayCMaTPUBAIOTCS TAKXKe CIETYIOIINe
3aa4n U QyHKIUH:

1) coneiicTBUE UCHOMHUTENBHOMY oprany u pabotHukam [Ipenmpustus B paszpaboTke u
MOHUTOPUHIE UCIIOJHEHUS TPOIEAYp U MEpONPHUATHHA 10 COBEPIICHCTBOBAHHIO CHCTEMBI
yIpaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, KOPIIOPATUBHOMY YIIPABICHUIO;

2) KoOpIUHALHKS JEATEIBHOCTH C BHEIIHUM ayautopoM [lpeampusitusi, a Takxke JHUIIAMH,
OKa3bIBAIOIIMMH YCIYyTU MO KOHCYJIBTUPOBAHUIO B OOJACTU YIPABJICHUS PHUCKAMHU, BHYTPEHHETO
KOHTPOJISI U KOPIIOPATHBHOTO YIIPABJICHUS;

3) IOArOTOBKA M MPENOCTaBlIeHUE HAOMIOAATEILbHOMY COBETY M KOMHTETY MO aynuTy (mpu
€ro HaJIMYMM) €KEKBAPTAJIbHBIX U T'OJOBOIO OTYETOB O PE3yibTaTax AESITEIbHOCTU IMOJAPAa3CIICHUs
BHYTPEHHErO ayJuTa W BBINOJHEHUU TOJ0BOTO ayAMTOPCKOrO IJaHa (B TOM YHUCIE BKIIIOYAIOLIUX
MH(OPMALIHIO O CYIIECTBEHHBIX PHCKAX, HEIOCTAaTKaX, pe3yabTarax u d3PPEeKTHBHOCTH BBHIIOTHEHHUS
MEpPOMPUATHIA MO YCTPAHEHUIO BBISIBICHHBIX HEJIOCTAaTKOB, pe3yJabTaTaX OIEHKH (PaKTHUECKOro
COCTOSIHUSI, HAJIS)KHOCTU U 3((HEKTUBHOCTH CHCTEMBI YIIPABJICHUS PUCKaMH, BHYTPEHHETO KOHTPOJIS
Y KOPIIOPATUBHOTO YIIPABJICHHUS);

4) nmpoBepka COOJIIOJICHHSI MCIOJTHUTENBbHBIM opranoMm Ilpennpusitus u ero pabOTHHKaMU
MOJIOKEHUN 3akoHonarenbcTBa PecryOnuku KazaxctaH ¥ BHYTPEHHUX JTOKYMEHTOB, KacaroIIMXCs
WHCalaepckoi nHpopMaIi U OOPHOBI C KOPPYIIIUEH, COOITIOICHUS ITHUECKUX TPEOOBAHNUI;

5) ocyiiecTBIeHNE MOHUTOPUHTA 32 UCIIOTHEHUEM PEKOMEHIAIINN BHEITHETO ayAUTOPA;

6) penocTaBIeHUE KOHCYJIbTAalMil HaOJI0aTeIbHOMY COBETY, MCIIOJIHUTEIBHOMY OpraHy,
CTPYKTYpPHBIM TOJIpa3fesieHusIM M0 BOIMPOCaM OpPraHU3allMd U COBEPIICHCTBOBAHHUS BHYTPEHHETO
KOHTPOJIS, YIpPaBJICHUS PHUCKaMH, KOPIOPATHBHOTO YIIPABJICHUS W OpPraHU3allMd BHYTPEHHETO
aynuTa (BKJII0Yas BOMPOCH pa3pabOoTKU BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB U MIPOEKTOB B ATHX
00J1acTsX), a TaKKe 10 MHBIM BOIIPOCAM, BXOSIIAM B KOMIETECHIIUIO CIIYKObI BHYTPEHHETO ayIUTa.

133. Ouenka 3¢ (HeKTUBHOCTH I€ATEIHHOCTH CITY>KObI BHYTPEHHETO ay/IUTa, €€ PyKOBOIUTES
U pabOTHUKOB OCYIIECTBIISIETCS HAOJIIOJATEIbHBIM COBETOM HA OCHOBE DPACCMOTPEHHUSI OTUETOB
Ci1y>kObl BHYTPEHHETO ayauTa, COOMIOEHUS CPOKOB MCIOIHEHUS TOAOBOrO ayJUTOPCKOro IUIaHa U
NPEJCTaBICHUS OTYETHOCTH, OLCHKA COOTBETCTBHS OTYETOB TPEOOBAHUSAM CTAaHAAPTOB U
BHYTPEHHUX HOPMATHUBHBIX JJOKYMEHTOB CITy>KObl BHYTPEHHETO ayIuTa.

IMaparpad 15. KosuternajabHbIi MCIIOJTHUTEIbHBIN opraH. [IpaBienue

134. PykoBOJICTBO TEKyLIEH AesTeabHOCTbIO [Ipennpustus ocyecTBaseTcs NpaBIeHUEM.

135. Ilpencenarens W WieHbl NpaBiIeHHUS OOJANAIOT BBICOKMMH MPO(ECCHOHATBHBIMU U
JMYHOCTHBIMU XapaKTEpUCTHKaMHU, OOPOCOBECTHOM JE€NOBOM pemyTauued, U HpUIepKHUBAIOTCA
STHYECKUX CTaHIApPTOB.

136. Ilpencenarens mnpaBiieHUs 00JIaAaeT OPraHU3aTOPCKMMM  CHOCOOHOCTSMH, TaKKe
paboTaTh B aKTUBHOM B3aMMOJICHCTBHH C COOCTBEHHHKOM M KOHCTPYKTHBHO BBICTPaWBaTh C HUMH
JIMaJIoT, HAOJII0AATEIbHBIM COBETOM, PAOOTHUKAMH U APYTMMHU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

137. Ilpencenatens npaBiaeHus (PyKOBOAUTENb UCIIOJIHUTEIIBHOTO OpraHa) B COOTBETCTBHUH C
[IpaBunamu Ha3HAYEHUS U MIPOBEJICHUS ATTECTALMN PYKOBOAUTENS TOCYIaPCTBEHHOTO MPEIIPUSATHS,
a TaKXe COIVIACOBAHUS €ro KaHAMJATyphl, yTBepKACHHbIMU [Ipukazom MuHHCTpa HallMOHAJIbLHON
skoHOMHUKH PecnyOonmuku Kazaxcran ot 2 deBpans 2015 roma Ne 70, mocie mTpoXoKIeHHs
KOHKYPCHBIX Ipoluetyp HazHauaeTcs CobctBeHHUKOM [Ipeanpusitus, Ha OCHOBaHMM IIPECTABICHHUS,
COTJIACOBaHHOTO YWICHaMHU HaOiroaTebHoro coera [lpeanpustus.

138. Ustenbl mpaBiieHUs (3aMECTUTENN PYKOBOAMTENS) HA3HAYAIOTCA HA JOJDKHOCTh U
ocBOOOXKAat0TCs OT JOHKHOCTU CoOcTBeHHUKOM [lpennpusaTus mo mpencTaBieHHIO MpeaceaaTens
IIPaBJICHMs], COITIACOBAHHOMY WiIEHaMM HabiroaTenbHoro cosera [lpennpustus.

139. CoOctBennuk [Ipenmpustusi MOXET B YCTAaHOBICHHOM TMOPSIKE TMPEKPATHUTh
IIOJJHOMOYMS ~ NIpeficefaTest MpaBlIeHUs Ha OCHOBAHMM IPEJACTaBIECHUS, COINIACOBAaHHOIO
HaOJII0AaTeIbHBIM COBETOM.
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140. IIpaBiienrie MOAOTYETHO HAOIIOAATEIIBHOMY COBETY M OCYIIECTBIISIET PYKOBOJICTBO
©KETHEBHON JNesATenbHOCThI0 [IpenmpusaTus, HeceT OTBETCTBEHHOCTh 3a pealu3alfio IulaHa
Pa3BUTHS U PELICHUH, IPUHATHIX HAOIIOaTeTbHBIM COBETOM M COOCTBEHHUKOM.

141. HabmronaTenbHbIN COBET M30MpaeT KaHAUIATYpPhl HAa Ha3HAUCHUE B COCTAB MPABJICHHUS, a
TaKXKe IPEBAPUTEIBHO COTJIACOBBIBAET BOIPOC PACTOPKEHHS TPYIOBOTO JOTOBOpA C UICHOM
npasienusa. KiroueByro poib B Ipoliecce MOUCKa M OTOOpa KaHAMIATOB B COCTaB IpaBJICHHS,
ONpENICICHUN WX BO3HArPOKACHUS WIPACT KOMHUTET IO KaJgpaM ¥  BO3HArpaXKICHUSM
HabmoaTenbHOro coera [IpennpusaTus (mpu ero HaTUYUN).

142. IpennoxxeHus: Mo KaHauaaTtaM, Ha W30paHWEe B COCTaB TPABICHUS HA PAaCcCMOTPCHHUE
KOMHUTETa M0 KaJpaM U BO3HATrpaKIeHUSM HaOII0OJaTeNbHOTO cOBeTa (MPU €ro HAaTU4hH) BHOCHUT
npefcenaTenb TNpaBieHUsA. B ciaydae OTKIOHEHHs HAOMIOAATENbHBIM COBETOM KaHAHWJATa,
MPEJI0KEHHOTO TpeCceiaTeleM MpaBJIeHUs HAa OJHY M Ty K€ BaKaHTHYIO JOJKHOCTh B COCTaB
MIPaBJICHHUS BO BTOPOM pa3, MpaBO Ha BHECEHUE MPEAIOKEHHS 10 KaHUIATy HA JAaHHYIO BaKaHTHYIO
JOJKHOCTh MEPEXOUT K HaOII0aTeIbHOMY COBETY.

143. Ilpencenarens W wieH npawicHus llpennpustus wu30HpacTcs CPOKOM OO TPeX JIeT.
Cpoku MOJHOMOYMH TMpejacenaTeNs M WICHOB MPaBICHUS COBMAAAIOT CO CPOKOM ITOTHOMOYHUHN
MIPaBJICHHUS.

144. Ina TOBBINIEHUS TMPO3PAUYHOCTH TPOIECCOB HA3HAUYEHHUS M  BO3HATPAXKICHUA
npeacenaTens W WieHoB mpaBieHus [Ipennpusarus, HaOMIOAATENBHBIM COBETOM YTBEPXKAACTCS U
CTPOTO COOIOIAIOTCS MpaBUJia MO Ha3HAUYEHHUSM, BO3HATPAXKICHUSM, OLEHKE U MPEEMCTBEHHOCTH
npejcenaTens u WieHoB npasienus [Ipeanpustus.

145. [IpaBenne mOJ PYKOBOJACTBOM HAOIIOAATEIHLHOTO COBETa pa3padaThiBaeT IUIaH
pasutus [Ipennpusrus.

[IpaBnenue obecrieunBaeT:

1) ocymiecTBieHne JESITEIBHOCTH B COOTBETCTBHM C HOPMaMH 3aKOHOJATENLCTBA
PecniyOnuku Kazaxcran, VYcraBa u BHYTpeHHUX JoKyMeHToB [lpeampusitusi, pemieHusM
cOOCTBEHHHKA, HAOIIOIATEILHOIO COBETA;

2) HaAnexailee yrpaBjieHHe PUCKAaMHU U BHYTPEHHUN KOHTPOJIb;

3) BeIACTICHHE pecypcoB sl peanu3auuu pemieHnii CoOCTBEHHHMKA, HAOIIOAATEIBHOTO
COBETa;

4) 6e3omacHOCTh Tpyna padboTaukoB [Ipeanpusrus;

5) co3nanue atMocepsl 3aMHTEPECOBAHHOCTH U JIOSUIbHOCTH paboTHHKOB [lpennpusrus,
pa3BUTHE KOPIIOPATHBHOMN KYJIBTYPHI.

146. HabnronaTenbHBI COBET OCYILECTBISET KOHTPOJIb HAJll JEATENbHOCTBHIO IPaBJICHUS
[Mpennpusitus. KoHTposns MoXeT OBITH peajn30BaH IMOCPEACTBOM IPEIOCTABICHUS IPABICHHEM
PEryJISIpHON OTYETHOCTH HAOIIO/IATEIHbHOMY COBETY W 3acClyIIMBAaHHEM IPABJICHHS MO BOMPOCAM
WCTIOJTHEHUS CPEHECPOYHBIX TUIAHOB Pa3BUTHS M JOCTUTHYTHIX PE3YJIBTATOB HE PEXe OJHOTO pasa B
KBapTal.

147. IlpaBneHne TPOBOAMT OYHBIC 3acelaHHsi U OOCYXJAaeT BOIPOCHI peaH3allMy IUIaHa
pa3BUTHSA, PEIICHUN COOCTBEHHHKA, HAOIIOATEIBHOIO COBETAa W ONEPALMOHHOW J1eATEIbHOCTH.
3acemaHusi TpaBICHUS NPOBOJATCS HA peryilsipHONM ocHoBe. Cilydyam TpPOBEICHHS 3a0YHBIX
3aceaHuil OrpaHUYEHbI M ONPEJICICHbI B Y CTaBe U BHYTPEHHUX JokyMeHTax [Ipennpusitus.

148. IlpaBnenue hopMupyer miaH padoThl Ha MPEACTOSIINN TOA C TEpeUYHEM BOIPOCOB JI0
Havaia KaJeHAapHOro roja. YneHsl mpaBieHus 3a0J1aroBpeMeHHO 00eCTIeYnBaAIOTCS MaTepHaJIaMH K
paccMOTpeHHIo, Ha/IIeKalero kayecTna. [Ipu paccMOTpeHnn TakuX BOMPOCOB, KAK IJIAHBI PA3BUTHUSA,
MHBECTULIMOHHBIC TIPOCKTHI, YIIPABJICHNE PUCKAMH JIOITYCKAETCS TIPOBEICHNE HECKOIbKUX 3aCEIaHNH.

[Ipu paccMOTpeHMH KaXKIOTO0 BONpPOCa OTAENbHOE OOCYXACHHE MOCBSIIACTCS pPHUCKaM,
CBSI3aHHBIM C TPUHSATHEM/HENPUHSATHEM pPEIICHUS W WX BIMSHUAS HA CTOMMOCTh M YCTOWYHMBOE
pasButue [IpennpusTus.

Bce Bompocs!, BEIHOCUMBIE 110 WHUIIMATUBE MPABICHHUS HA PACCMOTPEHUE HAOII0AaTEIHLHOTO
COBETa U COOCTBEHHUKA, MPEIBAPUTEIHLHO PACCMATPUBAIOTCS U OJJOOPSIOTCS PaBICHUEM.

149. [lpencenarens W wWieHbl NpaBiI€HUS HE JONYCKAlOT BO3HUKHOBEHUS CHUTYyallUd C
KOH(MIMKTOM HHTEepecoB. llpu BO3HMKHOBEHHH KOHQIMKTa HHTEPECOB, OHU 3a0JIarOBPEMEHHO
YBEIOMJISIIOT 00 5TOM HaOJIOJaTeIbHBII COBET MO0 PYKOBOIUTEIS MPABICHHS, 3aUKCHPOBATH ITO
MMCHBMEHHO U HE Y4acTBOBAThH B MPUHITHU PELICHUS IO BOIPOCY.
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150. IIpencenarens W 4jaeHbl NpPaBIEHUS MOTYT 3aHUMAaTh JODKHOCTH B JIPYIHX
OpraHm3alusaX TOJbKO C 0J00peHuss HalmoAarenbHOro cosera. lIpeacenartens mpaBieHUsT He
3aHUMAET JOHKHOCTh PYKOBOJIUTEIIS NCIIOJHUTEIBHOIO OPraHa APYroro IpUAUYECKOro Juia.

151. IIpaBnenue obecreynBaeT CO3JaHUE ONTUMAIBHOW OPraHU3AIMOHHON CTPYKTYpPHI
[IpennpusTusi, KOTOpOE YTBEpKAaeTCsl HAOIIOJaTeIbHBIM cOBeTOM [Ipenmpusrusi.

152. OpranusaimonHas CTpyKTypa HalpaBJIeHA Ha:

1) 5ppexTHBHOCTD TPUHATHS PEIICHUIA;

2) yBenuyeHue npoayktuBHoctu [Ipennpusitus;

3) onepaTUBHOCTb IPUHATHS PELLICHUM;

4) opraHu3alMOHHYI0 THOKOCTb.

153. OT6op KaHAMIaTOB Ha BakaHTHbIE Mo3uuuu llpennpusarus ocyliecTBiseTcs Ha OCHOBE
OTKPBITBIX M NPO3PAaYHBbIX KOHKYPCHBIX Ipouenyp. KappepHoe mnNpoaBUKEHUE, MaTepualbHOE
CTUMYJIMPOBAaHUE COTPYAHUKOB [Ipeanpusitus ocyliecTBiIS€TCSs B COOTBETCTBHUM C IHMPUHLIMIIAMU
MEPUTOKPAaTUM C Y4YETOM YpOBHS 3HAHUM, KOMIIETEHIMI, oOmbITa paboOThl W JAOCTHXKEHUS
nocTaBieHHBIX 3ama4d. B Ilpeanpusitun dopmupyercss myn paOOTHHKOB KaJIpOBOTO pe3epBa, U3
KOTOPOr0 B IMOCJIEAYIOIIEM MOTYT MPOU3BOJUTHCS HA3HAUEHUS HA PYKOBOSIIME JOJKHOCTH
CPEIHETO U BBICIIETO MEHEKMEHTA. PAOOTHUKM MTPOXOIAT OLIEHKY Ha €KEroJHOW OCHOBE.

154. Ipouenypsl 0TOOpa KaapOB PeaTu30BbIBAIOTCS IO CIEIYIOIINM TPEOOBAHUSAM:

- OTKPBITOCTh U OTCYTCTBUE OTPAHUYEHUI JUISl 3aHSTHUS JOJDKHOCTEH Ul HIMPOKOTo Kpyra
U, o0ecrieurBas MPUHIUI PaBEHCTBA BO3MOXKHOCTEH, KOTOPHIE CHOCOOCTBYIOT TOBBIIICHUIO
KOHKYPEHIIMU U 0TOOpa JOCTOWHBIX MPETCHICHTOB, OTBEYAIONINX TPeOOBaHUAM MPO(dhecCHOHATN3MA
1 KOMIIETEHTHOCTH;

- OecpucTpacTHbIN 1OI00P KaapOB U IMOJHOE OTCYTCTBHE MPOTEKIMOHU3MA, MATPOHAXKHOU
CUCTeMBbI IIpreMa (110 MPUHIUITY MPEeIaHHOCTH, STHUUECKON MPUHAJICKHOCTH, POJCTBEHHBIX CBSI3eH
U JINYHOU JPYKOBI);

- IPaBOBasi perjiaMeHTalys, B TOM YHCII€ B BOMPOCAX 3aKPEIUICHHs IPUHIUIIOB U KPUTEPUEB
OLIEHKH KaH/IWJATOB, UCKJIIOYasl YCIOBUA JUIsl CyObEKTUBHOCTH MPU BBIHECEHUHU PELLICHUS.

155. Ilpencenarens u unensl llpaBnenuss [lpeanpusTus B nOpsAKe, YCTAHOBIEHHOM
3aKoHOJaTeIbCcTBOM PecryOmmkn Kaszaxcran, HeCyT OTBETCTBEHHOCTh 3a HEHCIIOJIHEHHE W/WIIN
HEHa/JIeXKalllee UCIOTHEHNE CBOUX JIOJDKHOCTHBIX O0sI3aHHOCTEH, TaK KaK COTJIACHO MOIMYHKTY 4)
crateu 1 3akona PecnyOnuku Kazaxcran «O mpOTHBOAEHCTBUM KOPPYIILIMKY JUIA, UCTIOJHSIOIINE
yIPABJICHUYECKHE byHKIIUN B rocyapCTBEHHOM OpraHu3alu 1581071 cyOBeKTe
KBa3UIroCyJJapCTBEHHOI'O0 CEKTOpa NPHUPABHUBAIOTCA K JIMIAM, YIIOJIHOMOYEHHBIM Ha BBIIOJIHEHUE
rOCy/1apCTBEHHBIX (DYHKIIMA.

I[Haparpag 16. Ouenka u Bo3HArpax<aeHNe YieHOB npasiaenus [pexnpusarus

156. IIpencenarens u wieHbl mpaBieHus oleHuBaoTca CobOctBenHukoM [Ipenmpusitus.
OCHOBHBIM KPUTEPHUEM OLICHKH SIBJICTCA NOCTHxKEeHHUE nocTaBieHHbIX KITP.

157. KIIP mpeacenatens W 4WIeHOB  mpaBieHusi  yTBepkpaiorcs CoOCTBEHHUKOM
[IpeanpusTus.

158. Pe3ynbTaThl OLIGHKH OKa3bIBAIOT BIUSHUE HAa pa3Mep BO3HATPaXKIEHUs, MOOIIPEHUE,
nepen3Opanue (Ha3HAYCHHUE) WU IOCPOYHOE MPEKPAIICHUE TTOJTHOMOYHIA.

159. Omnara Tpyna mpeacenaTesisi U WICHOB IPaBICHUS CKJIAJbIBACTCS U3 MOCTOSHHOW U
nepeMeHHol wactu. [lpu ycTaHOBIEHHMH [OJDKHOCTHOTO OKJaJa BO BHHMAaHHUE MPUHUMAIOTCS
CJIO)KHOCTh  BBITIOJIHSAEMBIX  3a7a4, TMEpPCOHAJIbHBIE  KOMIIETEHIIMM pabOTHHKA H  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIAJl, BHOCHMBINA JaHHBIM JTUIOM B pa3Butue [Ipenmpusitus,
YPOBEHb JOKHOCTHBIX OKJIQJIOB B AHAJIOTMYHBIX KOMIIAHUSAX, JKOHOMHMYECKAas CHUTyalus B
[Ipeanpustumn.

160. B cnydyae [AOCPOYHOTO pacCTOPXKEHUS TPYAOBOTO JOTOBOPA, BO3HATPAXKICHUE
BBITUIAYMBAECTCS B COOTBETCTBUH C BHYTPEHHUMHU JOKYMEHTAMH, YTBEP KICHHBIMH HA0OII01aTeIbHBIM
coseToM lIpennpusrus.

IMaparpa¢ 17. ExuHOJIMYHBIH MCIIOJTHUTEIbHBIA opran. PykoBoaureas Ipexnpusitus
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161. PyxoBonurens [Ipennpusitust B coorBeTcTBuM ¢ [IpaBuinamMu Ha3HaYeHMs U NIPOBEIECHUS
aTTeCTallid PYKOBOJUTENS TOCYAApPCTBEHHOTO NPEANPHUATHS, a TAKKE COIJJaCOBaHUS €ro
KaHIUAATypbl, yTBepkIaeHHbIMU [Ipukazom MuHucTpa HanumoHadbHOW SKOHOMUKHM PecrnyOnuku
Kazaxcran ot 2 d¢eBpans 2015 roma Ne 70, mocie NpOXOXkKAECHUS KOHKYPCHBIX TMPOLEAYP
HazHayaeTcss CoOctBeHHUKOM I[IpennmpusTusi, Ha OCHOBAHWU IPEACTABICHUS, COIJIACOBAHHOIO
yiieHaMu HabOmoaTensHoro copera [peanpusrus.

162. 3amecTuTen PYKOBOAWTENS HA3HAYAIOTCA Ha JOJDKHOCTH W OCBOOOXKTAIOTCS OT
nomkHOCTH COOCTBEHHHKOM 0 TPEJCTABICHUIO PYKOBOJUTENS HCIIOJHUTEIBHOTO OpraHa,
COIIACOBAaHHOMY 4JieHaMH HaOiroAarensHoro coseta Ilpeanpusrus.

163. COOCTBEHHHK MPEANPUATUS MOXKET B YCTAaHOBICHHOM TMOPSAKE MPEKPaTUTh
noJiHoMouMsl pykoBojutens [lpeanpustuss Ha OCHOBaHMM IPEACTABICHUS, COIJIACOBAHHOIO
Ha0J10/1aTeIbHBIM COBETOM.

164. PykoBonutens Ilpeanpustuss npeacTaBisieT WCHOJHUTENbHBIM opran [lpenmpusitus,
OCYUIECTBISIIOIIMM PYKOBOACTBO TEKYIIEH NeATeNbHOCThIO [Ipeanpusitus B COOTBETCTBUM C €O
KOMIIETEHIIUEH, onpeensieMoil 3akoHo1aTesIbeTBOM U Y ctaBoM [lpennpusrus.

165. PykoBonutens Ilpennpusituss o0si3aH  ucnoiHsATh pemeHuss CoOCTBEHHHKA U
HAOJIIOAATEIBHOTO COBETA.

166. PykoBonurens IIpennpusarus BpaBe NPpUHUMATH PELICHHS 110 BOIPOCAM JAESITEIbHOCTU
[IpennpusTusi, HE OTHECEHHBIM 3akoHojaTesnbcTBOM PecnyOnuku Kaszaxctan u YcraBom K
KOMIIETEHIINH Apyrux opraHos [Ipennpusrus.

167. PykoBonutens Ilpeanpusitus HeceT OTBETCTBEHHOCTH IO PACKPHITHIO WHGPOpPMALUU U
MH()OPMAllMOHHOMY  OCBELIEHUIO  JAesTenbHOcTH  [Ipeampusatuss B COOTBETCTBUU €
3akoHOJaTeabcTBOM PecryOnmku Kazaxcran, BHyTpeHHUMHU JoKyMeHTamMu llpeanpusitus u o0s3aH
00eCcneunTh 3alUTy U COXPAHHOCTh BHYTPEHHEH (Ci1y>ke0HOi) nHbopMaiuu.

168. PykoBonutens [IpeanpusiTuss HECET OTBETCTBEHHOCTh 3a BBIJCICHHE (PUHAHCOBBIX WU
YeJIOBEYECKUX PECYpPCOB Ui OCYIIECTBJICHHS MOCTABIECHHBIX COOCTBEHHUKOM U HAOIIOAATEIbHBIM
COBETOM LIeJIEH U 3a]1a4.

169. 3anaun, ¢GyHKIUU, KpUTepud OTOOpa KAHAWIATOB HAa JOJHKHOCTH PYKOBOIUTENS
[IpennpusTus, ero 3aMecTUTENEH U NOPAJOK UX JIEATEIbHOCTH, ONPENEAIOTCS 3aKOHOAATEIbCTBOM,
VYceraBoMm, HacTosmM KoaekcoM u BHyTpeHHUMU JoKyMeHTamu [lpennpustus.

170. PykoBonutens Ilpenmpusitus W ero 3aMeCTUTEIM B TOPSJIKE, YCTAaHOBJICHHOM
3akoHoaarenbcTBoM PecnyOnuku KaszaxcraHn, HecyT OTBETCTBEHHOCTbh 3a HEHCIIONHEHUE W/WIH
HEHaJJIeXalllee UCIOJHEHUE CBOUX JIOJDKHOCTHBIX O0SI3aHHOCTEH, TaK KaK COIJIACHO MOJIYHKTY 4)
crarbu | 3akona PecnyOnuku Kazaxcran «O mpoTUBOAECHCTBUN KOPPYILIUNY, JIUIIA, UCTIOTHSIOIINE
yIpaBJIEHYECKUE byHKIMN B rocy/1apCTBEHHOU OpraHu3anuu W cyOBeKTe
KBa3UI'OCYJJapCTBEHHOI'O0 CEKTOpAa MPUPABHUBAIOTCS K JULAM, YIOJIHOMOYEHHBIM Ha BBIIOJIHEHUE
roCy/1apCTBEHHBIX (DYHKIIMH.

171. Pabora pykoBoautens Ilpeampusarus ouenuBaercs CobOctBeHHukoM [lpenmpusitus.
OCHOBHBIM KPUTEPHUEM OLICHKH SIBJICTCA NOCTHxKEeHHUE nocTaBieHHbIX KITP.

172. KIIP yrBepxknatorcst CobctBennukoM [Ipenmpusitus.

173. Pe3ynbTaThl OLIEHKM OKa3bIBAalOT BIMSHUE Ha pa3Mep BO3HArpaXkJIEHUs, MOOIIpPEHUE,
nepen3dpanue (Ha3HAYCHUE) UITH IOCPOYHOE MPEKpaIIeHUe TOTHOMOYHIA.

Iaparpad 18. [IpyHuun ycroiiunBoro pa3BuTHs

174. IlpennpusiTieé OCO3HAET BAXKHOCTb CBOET0 BIMSHHUS HAa HSKOHOMHUKY, JKOJIOTHIO U
00I11€CTBO, CTPEMSICh K POCTY JOJITOCPOYHOIM CTOMMOCTH, 00ECIIEYHBAIOT CBOE YCTOWUMBOE pPa3BUTHE
B JIOJTOCPOYHOM II€pHOAE, COOMoAas OanaHC MHTEPECOB 3aHMHTEPECOBAHHBIX CTOPOH. Iloxxox
OTBETCTBEHHOI'0, IPOAYMAaHHOIO M PALMOHAJIBHOIO B3aUMOJEHCTBUSA C 3aUHTEPECOBAHHBIMU
CTOpOHaMH OyZIEeT CIIOCOOCTBOBATh YCTOHYMBOMY pa3BuTHIO [Ipeanpustus.

175. Ilpeanpusitie CTPEMHUTCST K POCTY JIOJTOCPOYHOW CTOMMOCTH, OOECHEeYUBarOT
YCTOMUYUBOE pa3BUTHUE, COOMIOJAIOT OaJaHC UHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTh B
00J1IaCTH yCTOMUMBOrO pa3BUTHsI COOTBETCTBYET JIYULIMM MEXyHAPOJHBIM CTaHAAPTAM.

176. Ilpennpusitue B XOJi¢ OCYIIECTBJICHHS CBOEH NEATEILHOCTH OKAa3bIBACT BIUSHUE HIIU
UCITIBITHIBAIOT HA ce0e BIMAHUE 3aMHTEPECOBAHHBIX CTOPOH.
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177. 3auHTepecoBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJIOKUTEIFHOE, TaK M HETAaTHBHOE
BO3JICHCTBUE Ha neATenbHOCTh llpennpusrus, a uMeHHO Ha pocT crtoumoctu [IpenmpusTus,
YCTOMYMBOE pa3BUTHE, PEIYTALMI0O W UMHJIK, CO3JaBaTh WIM CHWXKaTh pucku. Ilpeampusitue
yIeJsieT BaXKHOE 3HAUCHHE Ha/IIeXKAaIleMy B3aUMOJICHCTBHUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

178. IlpeanpusiTie npu ONpeAEICHUN 3aNHTEPECOBAHHBIX CTOPOH U B3aUMOJICHCTBHS C HUMHU
UCIOJIb3YET MEXAYHAPOIHbIE CTaHIAPTHI OMPEICIICHUsS M B3aUMOJIECHCTBUS C 3aWHTEPECOBAHHBIMU
cropoHamu (Crapmaptr AA 1000, cranmapt npuHIMNOB mogoTdeTHOCTH (Accountability Principles
Standard 2008 "Crannmapt B3auMojeWcTBUs C 3aumHTepecoBaHHbIMU cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO 10O COIUATBHON
orBerctBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
IIPUBE/ICHHBIE COTIIaCHO MpHIIokeHuto 1 k HacrosimeMmy Kozekcy.

179. llpennpusiTie MpUHUMAET MEpPbl MO HalXUBAHUIO JAMajIora H JOJITOCPOYHOTO
COTPYZIHHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

180. [IpenmpusiTie CcoOCTaBIsIeT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM pPHUCKOB U
paHXuUpys € Yy4ETOM 3aBHCHUMOCTH (IIpSIMOW WJIM KOCBEHHOM), 0053aTenbCTB, CUTyaluuu (yHesss
ocoboe BHUMAHUE 30HAM [OBBIIIEHHOTO PHUCKAa), BIHUSHUSA, Pa3IUYHBIX (Pa3HOOOPA3HBIX)
MIEPCIEKTHB.

181. MeToapl B3aUMOJICHCTBUSL C 3aMHTEPECOBAHHBIMH CTOPOHAMH BKIIIOYAIOT CIIEAYIOIINE
dopmel (AA 1000 "Crarmapt B3auMOACHCTBHS C 3aMHTEepecoBaHHbIME cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 12011) mpuBeneHHbIE COrJIaCHO NPUIIOKEHUIO 2 K HACTOSIIEMY
Konekcy.

182. [Ipenmpusitue obecreynBaeT COrIACOBAHHOCTh CBOMX SKOHOMHUYECKHX, KOJIOTUYECKUX
Y COLMAIBHBIX IEeJIeH 711 YCTOWYMBOTO Pa3BUTHA B JIOJITOCPOYHOM IEPHOJIE, KOTOPBIE BKIIOYAIOT, B
TOM YHCJE, POCT JOJATOCPOYHONW CTOMMOCTH JJIsi COOCTBEHHHMKOB M HHBECTOPOB. YCTOWYHBOE
pasBuTHe B [IpeanpusTHH COCTOMT M3 TPEX COCTABISIONIMX: SKOHOMHYECKOH, IKOJIOTMYECKON U
COLIMAIBHOM.

183. DxoHOMUYECKas] COCTaBIIAIOIAs HAMpaBiseT JAesaTeNbHOCTh [Ipenmpustuss Ha poct
JOJITOCPOYHON CTOMMOCTH, OOeclieyeHre WHTEPECOB COOCTBEHHHKOB W MHBECTOPOB, MOBBIIICHUE
3G HEKTUBHOCTH MPOILECCOB, POCT HMHBECTUIMA B CO3JaHUM W PAa3BUTUU 00Jiee COBEPIICHHBIX
TEXHOJIOTUH, MOBBILLIEHUE MTPOU3BOAUTEIHHOCTHU TPY/Ia.

184. Oxonornyeckass cocTaBisiollas O0eCleYMBaeT MHUHHUMU3ALMIO BO3JEHCTBUS HA
Oouosoruueckue U Gpu3nvecKre MPUPOJAHBIE CUCTEMBI, ONITUMAIBHOE HCIIOIb30BAHIE OTPaAaHMUYEHHBIX
peCypcoB, IPUMEHEHUE SKOJIOTMYHBIX, SHEPro- U MaTepuagocOeperaonuX TEXHOJIOTUN, CO3JaHue
9KOJIOTHYECKU MTPUEMIIEMOM MPOIYKIIMH, MUHUMHU3AIIHIO, IEPepad0TKy U YHUUTOKEHHE OTXOO0B.

185. CoumanbHasi ~ cOCTaBisiOlIasl ~ OPUEHTHUPOBAHA  HA  IPUHLUMIIBI  COLIMAJIBHOU
OTBETCTBEHHOCTH, KOTOPbIE B YHCIE IMPOYEro BKIIOYAIOT olecreueHrne Oe30macHOCTH Tpyda Hu
COXpaHEHHE 3/I0pPOBbsSI PAOOTHUKOB, CIIPABEUTMBOE BO3HATPAKACHUE U yBa)KEHUE NpaB paOOTHUKOB,
WHIUBUAYyaIbHOE pa3BUTHE I[E€PCOHANA, peau3alyi0 COLMAIBHBIX MPOTrpamMMm [UIsl IepcoHaa,
CO3JIaHHE HOBBIX pab0OYNX MECT, CIIOHCOPCTBO U OJIAarOTBOPHUTEIBHOCTD, IPOBEIEHUE SKOIOTHUECKHIX
1 00pa30BaTENbHBIX aKIUH.

186. Ilpennpusitue TPOBOIUT aHAIU3 CBOECH IEATEIBHOCTH U PHUCKOB IO TPEM JIaHHBIM
acreKTaM, a TaKXKe CTPEMHUTCS He JIOMYCKaTh WJIM CHUXKATh HEraTUBHOE BO3CHCTBHE PE3yNIbTaTOB
CBOEH JEATEIIbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

187. Mexnynapoanbie cranaaptel GRI 4 mpuBoasT KilacCHPUKAIINIO KATETOPHIA U aCIIEKTOB
ycroiunBoro pa3sutus [Ipennpusitue, cornacHo npuioxeHuto 3 k HacTosmeMy Konekcey.

188. B Ilpeanpustue BbICTpaMBaeTCsl CHUCTEMA YIpPABJIEHUS B 00JIACTH YCTONYMBOIO
pa3BUTHSA, KOTOpas BKJIIOYAET, B TOM YHCIIE, CIIEAYIOIINE DIEMEHTHI:

1) IpUBEPKEHHOCTh MPHUHIUIIAM YCTOMYMBOTO pPAa3BUTHA Ha YpPOBHE HaOIOJATEIHLHOTO
COBETa, UCTIOTHUTENHLHOTO OpraHa U pabOTHUKOB;

2) aHanu3 BHYTPEHHEH M BHEIIHEW CHUTyallUM II0 TPEM COCTaBIAIOMIMM (SKOHOMHKA,
9KOJIOTHSI, COIIMANIbHBIE BOIIPOCHI);

3) onpeneneHue pUCKOB B 00JIaCTH YCTOMYMBOTO Pa3BUTHS B COLIMAILHON, SKOHOMUYECKOHN 1
9KOJIOTHUYECKOH cepax;

4) nocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;
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5) onpenenenne neneir m KIIP B oOnactu ycroiftumBoro pasBuTusi, pazpaboTka IUIaHa
MEPOIPUATHH U ONPEIEIIEHNE OTBETCTBEHHBIX JIMLL;

6) UHTEerpauysi YCTOWYMBOIO pAa3BUTHS B KIIIOUYEBBIE IIPOLIECCHI, BKJIOYas YIpaBJICHUE
pUCKaMH, IUIAHUPOBAHUE, YIIPABICHHE YEIOBEYECKUMHU DPECYpPCAMH, WHBECTULUH, OTYETHOCTD,
olepaloHHasl JEATENbHOCTh U JPyTHUe, a TAKKe B CTPATErHi0 Pa3BUTHUS U IPOLECCHl MPUHATHUSA
pelIeHU;

7) NOBBIILICHHE KBATHU(PHUKAIMKA AODKHOCTHBIX JIMII U paOOTHHKOB B 00JAaCTH YCTOWYHBOTO
pa3BUTHS;

8) peryisipHblii MOHUTOPUHI U OLIEHKA MEPOIpPHUATHI B 00JACTH YCTOWYMBOIO Pa3BUTHUS,
oueHka noctwkeHus uened u KIIP, npuHATHE KOPpEKTHPYIOIIUMX MEpP, BHEIPEHUE KYIbTYpPbI
MIOCTOSIHHBIX YIYYIICHUH.

189. HaGmroaTenpHblii COBET M HCHOJIHMUTENbHBIM opran Ilpeanpusitus obGecneunBaeT
dbopmMHpoBaHKE HAUIEkKAIIEH CUCTEMBI B 00JIAaCTH YCTOWYMBOTO PA3BUTHS U €€ BHEIPCHHE.

190. Bce paGoTHUKM M JTOJDKHOCTHBIE JIMLA HA BCEX YPOBHAX BHOCAT BKJIAJ B YCTOWYHMBOE
pa3BUTHE.

191. IIpenmpusituem pa3pabaThIBalOTCS IUJIaHBI MEPONPUATUH B 00JacTH yCTONYMBOIO
Pa3BUTHS IOCPEACTBOM:

1) ananu3a Tekymlell CUTyallud 10 TpPeM OCHOBHBIM cdepaM: 3KOHOMHUYECKOH,
JKOJIOTMYECKOM M couuanbHoW. Ilpu mpoBeneHMH JaHHOrO aHaidu3a BaXXHbBIM  SBIISETCS
JOCTOBEPHOCTb, CBOEBPEMEHHOCTh M KaueCTBO MH(POpMaIUH;

2) onpesiesieHUsT PUCKOB B 00JIaCTHM YCTOMYMBOIO pa3BUTHUA. PHUCKM paclpenensiorcs B
COOTBETCTBUM C TPEMsI HANPABICHUSIMH YCTOWYUBOIO Pa3BUTHs, MOTYT TAK)KE BIMATh HA CMEXKHBIC
HaIpaBJICHUsl U 3aXBaTbIBaTh Jpyrue pucku. [[nst ompeneneHuss pucKoB NMPOBOAUTCS aHAIU3 Kak
BHYTPEHHHUX, TaK M BHEIIHUX (hakTopoB BozaeiicTBus Ha [Ipennpusrue;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIMSIHUSI HA JESITEIbHOCTD;

4) onpenieneHus 1enei, a Takke M0 BO3MOYKHOCTH I1I€JIEBBIX IOKazaTelell, MeponpusaTuil mo
YIYYIIEHUI0O W COBEPUICHCTBOBAHUIO JIEATEJIBHOCTH OPraHu3allUd IO TPEM COCTABIISIOLINM,
OTBETCTBEHHBIX JIULI, PECYPCOB ¥ CPOKOB MCIIOJIHEHHUS;

5) peryiaspHOro MOHUTOPUHIA U OLEHKU pealu3aluu Iesied, MEpONpHUsITHH JTOCTHKEHUS
LIEJIEBBIX MTOKA3aTelen;

6) CUCTEMaTU3UPOBAHHOIO M KOHCTPYKTMBHOI'O B3aUMOJIEHCTBUS C 3aWHTEPECOBAHHBIMU
CTOpPOHAMH, MOTy4eHUs1 OOpaTHOM CBSI3Y;

7) peanu3zanuu chOpMUPOBAHHOTO TIAHA,

8) MOCTOSIHHOTO MOHUTOPUHIA U PETyJIIPHON OTYETHOCTH;

9) aHaii3a M OLEHKU pPE3YyJIbTaTUBHOCTU IUIAHA, IIOJBEJAEHUS MTOIOB U IPHUHITHS
KOPPEKTHPYIOIIUX U yJIy4IIAIOUIUX Mep.

192. YcToliunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucremy ynpasieHus;

2) cTpaTernuecKuil TiaH pa3BUTHS;

3) KJIrOueBBIE MPOLECCHI, BKJIIOYAs YNpaBIEHUE PUCKAMH, IUIAHUPOBAHUE, CPEAHECPOUHBIH
(msITUNETHUM IIaH pa3BUTUS) M KPATKOCPOUHBIM (rofoBOH OOKET) NEpUOAbl), OTYETHOCTb,
YIPaBICHUE DPHUCKaMH, YIPABICHUE 4YEJIOBEYECKUMH pPECYypCaMM, WHBECTHIUM, OIEpalMOHHAs
JeSITEIbHOCTh U JIPYrUe, a TaKKe B IPOLECCHhl IMPUHATUS PELICHUM Ha BCEX YPOBHSIX HAuMWHas OT
HAOJII0AATEIBHOTO COBETA M HCIIOTHUTEIBHOTO OpraHa, ¥ 3aBeplias psI0BBIMI paOOTHUKAMHU.

193. B cucreme ympaBieHus B OOJAaCTH YCTOWYMBOIO pa3BUTHsS OIpelessercs |
3aKpeIIsieTCs] pOJiM, KOMIIETEHLMH, OTBETCTBEHHOCTh Ka)J/JIOr0 OpraHa M BCeX pabOTHHUKOB 3a
peanu3alyio NPUHIUIOB, CTAHJAPTOB M COOTBETCTBYIOLIMX IOJUTHK M IUIAHOB B 00JacTu
YCTOMYHMBOTO Pa3BUTHS.

194. HaGmoaTenpHblil coBeT Ilpeanpusatus ocyliecTBiIseT CTpaTErHuecKkoe pyKOBOJACTBO U
KOHTpOJIb 3a BHEAPEHHEM YCTOMYMBOrO pasButusd. McenonHutensHeld opran IIpeanpusitus
(dopMHpyeT COOTBETCTBYIOIIMH IUIaH MEPONPUATHH M BHOCUT €ro Ha PacCMOTPEHUeE
HaOJII0AAaTEIBHOTO COBETA.

195. B nensix noAroToBKM BOIIPOCOB yCTOMYMBOIO Pa3BUTHA CO34ACTCS KOMUTET WM JaHHBIE
(GYHKIMM JIENEeTHPYIOTCS B KPYr KOMIETEHIMH OJHOTO U3 JCHCTBYIONIMX KOMHTETOB TIpU
HaOJII0AaTeIbHOM COBETE BOIIPOCOB YCTOHYHMBOTO Pa3BUTHSL.
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196. B Ilpennpusitue BHEIPSIOTCSA CIELUUANIbHbIE MPOrpaMMbl OOyY€HHS M TOBBIIICHUS
KBaJIM(HUKALMU 110 BOIIPOCaM yCcTOHUuBOro pazButusi. OOyueHue sBISeTCsl HOCTOSIHHBIM 3JI€eMEHTOM
BO BHEJPEHUH YCTOMYMBOrO pa3BUTHA. JlomkHOCTHBIE numa llpeanpusiTius CHOCOOCTBYIOT
BOBJICYEHHOCTU COTPYAHUKOB B YCTOMYMBOM Pa3BUTHM HAa OCHOBE IMOHMMAHUS M MPUBEPKEHHOCTU
INPUHLMIIAM yCTOMYMBOIO pa3BUTUA U HU3MEHEHUS KYJIbTYpbl, IIOBEIECHUS IPU BEIECHUU
NeSITeIbHOCTH U BBIIIOJIHEHUS 00513aHHOCTEH.

197. Boiroas! OT BHEAPEHUSI IPUHIIUIIOB YCTOMYUBOIO Pa3BUTHUS BKIIIOYAIOT:

1) npuBieyeHre MHBECTULMI — B MUPOBOM MpPAKTUKE IPU OINpPE/IeNeHUN MHBECTHUIIMOHHOMN
MPUBIIEKATEILHOCTH HHBECTOPAMHU YUHUTHIBaeTCS 3(PPEKTUBHOCTH B 00JIACTH YCTOHYNBOTO Pa3BUTHS,

2) NOBBILLIEHHE YTpaBlieHYeCKON 3()()EKTUBHOCTH M MUHUMM3ALMS PUCKOB — HHTErpalus
SKOJIOTMYECKUX M COLMAIbHBIX AaCIEKTOB B MPOLECC MPHUHATHS YIPABJICHUYECKUX PpELICHUN
MO3BOJISIET PACHIMPUTH T'OPU30HTHI IUIAHMPOBAHUS M YYUTHIBATh 0Oo0Jjiee Pa3sHOCTOPOHHUI CHEKTP
PHUCKOB M BO3MOXHOCTEH, UTO CO3JaeT NMPEANOCHIIKU JJI1 yCTOMYMBOIO pa3BUTUs OM3HECa;

3) noBelieHHE APPEKTUBHOCTH — BHEAPEHUE COBPEMEHHBIX TEXHOJOTHI I03BOJISET
CO3/1aBaThb  WHHOBAIIMOHHBIE  MPOAYKTHl W  YCIYI'M, yBEJIMYMBasg IpU  3TOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTH U 3(h(PEKTUBHOCTB;

4) ykperieHue penyTauuud — YyJIydlleHUEe KOPHOpPaTHUBHOIO HMMHJXKA SBISETCS INPSAMBIM
pe3yabTaTOM JESTEIbHOCTH B OOJIACTH YCTOMUMBOrO pa3BUTHs, YTO MOBBIIIAET LIEHHOCTh OpeHja u
dbopMHpyeT KpemuT [OBEpHUs, a TaKXKe OKa3bIBaeT IOJIOKUTEIbHOE BIMSHUE HAa KadecTBO
B3aUMOJICHCTBHUS C JI€JIOBBIMU IIapTHEPAMH;

5) NOBBIIIEHHE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHUX M BHEIIHUX 3aUHTEPECOBAHHBIX CTOPOH
— CO3/1aHU€ MPUBJEKATENbHBIX YCIOBUH TpyAa, BO3MOXKHOCTEH JUIsi HPOPECCHOHATIBHOIO U
KapbepHOT'O pPOCTa TO3BOJISACT IMPHUBIIEKATh U YACPKHUBATH TEPCIEKTHBHBIX KBAIM(UIIMPOBAHHBIX
CIELUAIUCTOB; TOCTpOoeHHE 3(G(GEKTUBHOIO JUajiora ¢ 3alMHTEPECOBAHHBIMU  CTOPOHAMHU
CTIOCOOCTBYET (POPMUPOBAHUIO TO3UTHUBHOM Cpenbl BOKPYT nestenbHocTH [Ipemnpustusi, 9to
CIOCOOCTBYET MOBBILIEHUIO 3()(HEKTUBHOCTH OHU3HECA 32 CUET NOHUMAaHMS U MOJAEPIKKH CO CTOPOHBI
KJIMEHTOB, COOCTBEHHUKOB, HWHBECTOPOB, TIOCYIapCTBEHHBIX OpPraHOB, MECTHOTO HACEJIEHMUS,
OO0IIECTBEHHBIX OpraHU3aUil.

198. lomyckaercs mpeacTaBieHne HHOOpMAIMM 10 YCTOHYHMBOMY pa3BUTHIO B (hopme
OT/eJILHOI'O OTYETa WM B cOCTaBe rooBoro oryera [Ipeanpustus.

199. [Ipy moAroToBke OTYETa IO YCTOMYMBOMY pa3BUTHIO CIEAYyeT PYKOBOJACTBOBATHCS
OOIIENPUHATHIMU MEXIYHAPOAHBIMU CTaHAAapTaMu: MeXayHapoIHbI CTaHJApT MHTErPUPOBAHHON
oryetHoct (IIRC), PykoBoactBo mo oryetHocTH B oOmacté ycroiumBoro pasutusi Global
Reporting Initiative (GRI), Crangaptel cepuun AA1000 Social and Ethical Accountability B o6mactu
YIPaBJIEHUS 3KOHOMUYECKUMH, COLMAIBHBIMU M 3KOJOTMYECKMMM acCleKTaMu JAEATEIbHOCTH, a
TaKXXe YYUTHIBATh €r0 BIMSHUE HAa MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C Y4E€TOM OOeCleyYeHMs
3alIUThl THPOPMALIUH, COCTABIISIONIEH CITy>KEOHYI0, KOMMEPUYECKYIO U HHYIO OXPaHSIEMYI0 3aKOHOM
TalHy.

200. OT4eT 1O YCTOMYMBOMY pa3BUTHIO YTBEpXKIACTCS HAOJIIOJATEIbHBIM COBETOM U
JIOBOJIUTCS 71O CBEJICHMSI 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MeEIIEHUsI Ha KOPIOPATUBHOM
MHTEPHET-PECypce W/ MPEIOCTaBICHUS Ha OyMakHOM HOCHUTEIE.

201. B nensax poBeeHUs NOJUTUKHM YCTOHUMBOTO Pa3BUTHUSA 10 CBEACHUS 3aMHTEPECOBAHHBIX
CTOPOH, HUHTEpHET-pecypc llpennpustus COAEPKUT OTACIBbHBIM pa3fen, MOCBSAIICHHBIA TaHHOU
cdepe nesTeIIbHOCTH.

202. Ilpeanpusitue 00CyKJaeT BKJIIOYEHHE M COOJIOACHUWE MPUHLUIIOB U CTaHAApPTOB
YCTOWYMBOTr'O Pa3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIAILIEHHUS], JOTOBOPBI) C MAPTHEPAMHU.

203. B cimyuae BblaBieHus Ilpenmpustuem pucka, CBA3aHHOTO C OKa3aHUEM IapTHEpPaMHU
HETaTUBHOTO BO3JCWCTBUS Ha OSKOHOMHKY, OKOJOTMIO H oOmectBo, llpeampustue w/wim
OpraHu3aiys MPUHUMAaeT Mephl, HAlpaBlIEHHbIE HA MPEKPALICHWE WU IperylpekKIeHUe TaKoro
BO3JICUCTBHUS.

204. B ciny4yae HENpUHATHS WM HEHA/JIEKAIEro BBIIOJIHEHUs MApTHEPOM NPHUHILMUIIOB U
CTaH/IapTOB YCTOMYMBOI'O Pa3BUTHsI, IPUHUMAETCS BO BHUMaHUE BaXXHOCTh JAHHOTO MapTHepa AJis
[IpennpusATys U CyIIECTBYIOT JIM MEPbI BO3JIEHCTBUS HAa HETO M BO3MOKHOCTb €T0 3aMEHBI.

IHaparpad 19. YnpasJienne puckamu
25



205. B Ilpenmpustuu co3paercss 3QGEKTUBHO (QYHKIMOHUPYIOIIAs CHCTEMa YIpaBlIeHUs
pUCKaMU U BHYTPEHHErOo KOHTpPOJIS, HalpaBicHHas Ha oOecrieueHue nocTkeHus I[Ipennpustuem
CBOUX CTpPATeTMYECKUX M OINEPALMOHHBIX LeJel, U MpeacTaBisool@as co0oi COBOKYHMHOCTh
OpPTaHU3aIMOHHBIX MOJUTHK, MPOLEIYp, HOPM MOBEACHHS U ICHCTBUH, METOJOB M MEXaHHU3MOB
yIIpaBJIEHUS], CO3/1aBaEMbIX HAOJIIOAATEIbHBIM COBETOM M MCIOJIHUTENIBbHBIM opraHoM Ilpeanpustus
111 00ECTICYCHUS:

1) onTuManbHOrO OanaHca MEXIY POCTOM cTouMocTH IIpennpusrtus, NpuUOBUIBHOCTBIO U
COIIPOBOKIAEMBIMH UX PHCKAMU;

2) abdpexTuBHOCTH (HUHAHCOBO-XO3SIMCTBEHHON IEATEIBHOCTH M JOCTHIKCHHS (DMHAHCOBOM
ycroitunBoctH [Ipennpustus;

3) coxpaHHOCTH aKTHUBOB U 3(pPEeKTUBHOTO UCIOIB30BaHUsA pecypcoB [IpennpusTus;

4) MOJTHOTHI, HAZISKHOCTU M JJOCTOBEPHOCTH (DMHAHCOBOW U YIPABICHYECKOW OTYETHOCTH;

5) cobmonenuss TpeOoBaHMH 3akoHOAaTenbcTBa PecrnyOnuku KaszaxcraH M BHYTPEeHHHX
nokymeHTOB lIpennpusitus;

6) HaJuIeXKALero BHYTPEHHErO0 KOHTPOJS JUIs HIPEJOTBPALICHHUS MOLICHHUYECTBA MU
obecriedeHns S((HEKTUBHONW MOMICPKKH (YHKIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTAaTEIBbHBIX
OM3HEC-NPOLIECCOB U aHAIM3a PE3yIbTATOB JEATEIbHOCTH.

206. Habmonarenbublii  coBer Ilpenmpusitust  yTBep:kKIaeT BHYTPEHHUE JOKYMEHTHI,
OIpeNeNIAOe NPUHLIUIBI M TOJAXOAbl K OpraHU3allMi CUCTEMbl YIIPAaBJIEHUS pPUCKAMH U
BHYTPEHHEI0 KOHTPOJISL, UCXOs U3 337a4 3TOH CUCTEMBI.

207. Opranuzauus 3QPeKTUBHON CUCTEMBI YIIPABICHHUS PUCKAMH U BHYTPEHHET0 KOHTPOJIS B
[lpennpusitTii HampaBieHAa Ha TIOCTPOCHHUE CHCTEMBI YIIPaBJICHUS, CHOCOOHON oOecreynTh
[IOHMMaHHE pa3yMHOCTH U MPUEMIIEMOCTH YPOBHS pPHCKOB paOOTHUKAMH, MEHEKMEHTOM,
opranamu llpeanpusiTus mnpu TPUHATHH MMM pEIICHUH, OBICTPO pearupoBaTh Ha PHUCKH,
OCYLIECTBIIATh KOHTPOJb HAJ OCHOBHBIMM M BCIIOMOTATEIbHBIMM OH3HEC-IIPOLECCaMu U
©KEIHEBHBIMM OIEpalMsIMH, a TaKKe OCYLIECTBIISITh HE3aMEIJIUTEIbHOE WH(GOPMUPOBAHNE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEOCTATKAX.

208. IIpuHIMIBI ¥ TOAXOABI K OpraHu3anud 3(p(GEeKTUBHON CUCTEMBI YIIPABICHHS pPUCKAMHU U
BHYTPEHHETr0 KOHTPOJIS IPEeyCMaTpUBAIOT:

1) onpenenenue uenei v 3a1a4 CUCTEMbI YIIPABJICHUS PUCKAMHU U BHYTPEHHET0 KOHTPOJIS;

2) OpraHu3alOHHYIO CTPYKTYPY CUCTEMBI YIIPaBJICHUS] PUCKaMU U BHYTPEHHEr0 KOHTPOJIS €
OXBaTOM BCEX YPOBHEW NPHUHSITHUS PELIEHUH M C YYETOM pOJH COOTBETCTBYIOIIETO YpPOBHS B
nporecce pa3pabOTKH, YTBEP)KACHUS, NMPUMEHEHUS U OLEHKU CHUCTEMbl YNPABJICHUS PUCKAMHU U
BHYTPEHHEI0 KOHTPOJIS;

3) TpeboBaHMs K OpraHu3allMy Mpoliecca yNpaBiIeHUs pUCKaMM (TOAXOIbl K ONPEIEICHHIO
pHUCKa, TOPSIOK HWACHTU(PHUKAIMM M ONEHKH PHCKOB, OIPEIEICHHE METOIO0B pearupoBaHMUs,
MOHUTOPHHT);

4) TpeOOBaHUSI K OpraHu3allUd CHCTEMbl BHYTPEHHErO0 KOHTPOJII U  IPOBEACHUIO
KOHTPOJIbHBIX IPOLENyp (XapakTepUCTHKA KIIOUEBBIX 00JacTeil M OCHOBHBIX KOMIIOHEHTOB
CHCTEMBbl BHYTPEHHETO KOHTPOJIS, MOPSAOK OIECHKH A(PQPEKTUBHOCTH M OTYETHOCTH B 00JacTH
BHYTPEHHEIr0 KOHTPOJIS).

209. Bo BHyTpeHHuUX JokymeHTax Ilpeanmpusitusi 3aKkpemisiercsi OTBETCTBEHHOCTb
HAOJIOAATENBHOTO COBETa M HCIOJHHUTENBHOTO opraHa llpeampusTuss Mo OpraHu3aluu u
obecnieyeHno 3(hHeKTUBHOr0 (yHKIMOHUPOBAHUS CUCTEMBl YIPABICHHUS PUCKAMH M BHYTPEHHEIO
KOHTPOJISI HA KOHCOJIMMPOBAHHOW OCHOBE.

210. Kaxnoe nuno Ilpenmpusarus obecrieuuBaeT HaJyiexkalliee pacCMOTPEHUE PHCKOB IPHU
IIPUHATHN PELLICHUM.

211. UcnionnuteneHblii  opran  Ilpeanpusitus  obecrieunBaeT  BHEAPEHUE  IPOLELYD
yIpaBIIeHUS] pUCKaMH paOOTHUKAMH, 00JIaJAaIONTUMHI COOTBETCTBYIONICH KBATH(PUKAIIUCH H OITBITOM.

212. UcnionuutenbHbIi oprad [Ipennpusitus:

1) obecnieunBaeT pa3pabOTKy W BHEAPEHUE YTBEPKICHHBIX HAOIIOAATEILHBIM COBETOM
BHYTPEHHHUX JJOKYMEHTOB B 00JIACTH yIIPaBJICHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3zganue M A(PGEKTUBHOE (QYHKIMOHHPOBAHHE CHCTEMBI YIIPAaBICHUS
pUCKaMM M BHYTPEHHErOo KOHTpPOJII IIyTeM MpPAaKTHYECKOM pealu3allMd U HEHpepbIBHOIO
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OCYILIECTBJICHUS, 3aKPEIUICHHBIX 32 HUM IPUHIUIOB W NPOLEAYp VYIPABIEHUS pPUCKAMH U
BHYTPEHHETr0 KOHTPOJIS;

3) oTBeYaeT 3a BBHINOJHEHHUE PEIICHUN HAOJI0AaTETbHOIO COBETA M PEKOMEHIalluii KOMUTETa
10 ayJIUTY B 00JIaCTH OpraHU3allUM CUCTEMBbI YIIPABJICHUS PUCKaMU U BHYTPEHHEr 0 KOHTPOJIS;

4) ocymIecTBIIIET MOHUTOPUHT CHCTEMBI YIPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA B
COOTBETCTBHUH C TPEOOBAHUSIMU BHYTPEHHUX JOKYMEHTOB,;

5) obecrnieunBaeT COBEPILIEHCTBOBAHUE IIPOLECCOB M MPOLEAYp YIpPABIECHUS pPUCKaMU U
BHYTPEHHETr0 KOHTPOJISI ¢ YIETOM MU3MEHEHUI BO BHELIHEH U BHYTpEHHEH cpene OuzHeca.

213.B memsx peanu3alM TNPUHIWIIOB BHYTPEHHErO KOHTPOJS W obOecreueHus
3G HEKTUBHOCTH CUCTEMBI YIIPABICHHSI pUCKAMH U BHYTPEHHEr0 KOHTpoJIs npasieHue [peanpustue
pacnpezenser IOJHOMOYMS, OOS3aHHOCTM M OTBETCTBEHHOCTh 32 KOHKPETHBIE IPOLETYPHI
YIIpaBJIEHUS] PUCKAMU M BHYTPEHHETO KOHTPOJIS MEKIY PYKOBOJUTEIIMH HUXKECIIEYIOIEro YPOBHS
W/WIIA pPyKOBOAMTEISIMUA CTPYKTYPHBIX TOPa3IeIICHHUH.

214. PykoBoauTeNnu  CTPYKTYPHBIX  TOJApA3JCIeHU B  COOTBETCTBUM CO  CBOUMH
(YHKIMOHATBHBIME O0S3aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a pa3paboTKy, JTOKyMEHTHpPOBAaHWE,
BHE/IPEHHE, MOHUTOPUHT M PAa3BUTUE CHCTEMbl YNPABJIEHUS PUCKAMU M BHYTPEHHEI0 KOHTPOJIS BO
BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JacTax nesTenbHocTH [Ipennpusrus.

215. Opranu3anuoHHas CTPYKTYpa CUCTEMBbI YIIPAaBJIEHUS] PUCKaMU U BHYTPEHHEr0 KOHTPOJIS
B [Ipennpustun (B 3aBHCHMOCTH OT MacimTabOB M CHEUU(UKU ACATEIHHOCTH) MPEIyCMaTPUBACT
HaJIMYME CTPYKTYPHOIO NOJpa3/esIeHUsl, OTBETCTBEHHOIO 3a BOIPOCHI YIPABICHHUS PUCKAMHU U
BHYTPEHHETr0 KOHTPOJIst (JIn0OO JaHHBIe (PYHKIHUU MOTYT OBITH BO3JIOKEHBI Ha CIYy)KOy BHYTPEHHETO
ayauTa), K 3aJ1auaM KOTOPOM OTHOCSTCS:

1) obmas KoopauHANKS IPOIIECCOB YIIPABJICHUSI PUCKaMHU M BHYTPEHHET0 KOHTPOJIS,

2) pa3paboTKa METOJMYECKUX JJOKYMEHTOB B 00JAaCTH YIPABICHHUS PUCKAaMU U BHYTPEHHEIO
KOHTPOJSI W OKa3aHWE METOJOJOTHYECKOW TOJICPKKH BIIAJeNblaM OH3HEC-POIECCOB U
paOOTHHKaM B Ipolecce UIeHTU()UKALNY, TOKYyMEHTUPOBAHUS PUCKOB, BHEJPEHUS, MOHUTOPUHIA U
COBEPIICHCTBOBAHMS KOHTPOJBHBIX MpoHenyp, (opMHUpPOBaHUS IUJIAHOB MEPOIPHIATHH  T10
pearupoBaHMI0 Ha PUCKHU M IUIAHOB MEPONPUSATHHA MO COBEPLICHCTBOBAHUIO CHCTEMbl YIPABICHMS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJIS, OTYETOB IO UX UCIIOJIHEHUIO;

3) opranuszanus oOyuyeHUs paOOTHMKOB B OOJACTH YNPABICHUS PUCKAMU M BHYTPEHHETO
KOHTpOJIS;

4) ananu3 noptdenst pUCKOB M BbIpabOTKa MPEUIOKEHUH IO CTpAaTeruu pearupoBaHUs U
nepepacupeesieHHs peCypCcoB B OTHOLIEHUH YIIPABIEHUSI COOTBETCTBYIOLIMMU PUCKAMU;

5) popmupoBaHuE CBOAHOI OTUETHOCTH IO PUCKAM;

6) OCyILIECTBIICHUE ONEPATUBHOIO KOHTPOJIA 32 IPOLECCOM YIpPABJIECHUS pUCKAMU
CTPYKTYPHBIMU HOJpa3/ICIEHUSIMH;

7) moaroroBka W HMH()OPMUpPOBAHHE HAOIIONATEIFHOTO COBETa W/WIM HCHOJIHHUTEIBHOTO
oprana llpeanmpusTus o craTyce CHCTEMbl YIPABIECHUS pPUCKAMHU, MMEIOLIUXCS YIrpo3 U
MPEUIOKEHUH 110 UX MPEIyNPEKICHNI0/ HUBEITUPOBAHUIO.

216. PykoBonuTenpb, Kypupyroluid (yHKIOUIO yOpaBlieHUsT pPUCKaMH U BHYTPEHHEIo
KOHTPOJISI, HE SIBJISIETCS BIIAJICNBIIEM PUCKA, YTO OOECIIEYMBACT €T0 HE3aBUCUMOCTh M OOBEKTUBHOCTb.
HeBo3MOXkHO coBMelieHHe (QYHKUMH MO YHIpaBIEHUIO PUCKAMU M BHYTPEHHEMY KOHTpPOJIO C
(bYHKIMAMU, CBSI3aHHBIMH C SKOHOMHUYECKHUM TUIAHUPOBAHHEM, KOPIIOPATHBHBIM (PMHAHCUPOBAHHEM,
Ka3HAa4eCTBOM, MPHUHATHEM HHBECTUIMOHHBIX pemeHuit. CoBMemeHne ¢ IpyruMu (QyHKIHSIMA
JIOITyCKAeTCs B CIy4ae, €ClIM He BO3HUKAET 3HAUUTEJIbHBIA KOH(QJIMKT HHTEPECOB.

217. Cucrema yripaBieHUs pPUCKAaMU U BHYTPEHHETO KOHTPOJIS MPEyCMaTPUBAET MPOLIEAYPY
UACHTU(GUKALMM, OLEHKM M MOHHUTOPMHIa BCEX CYIIECTBEHHBIX PHUCKOB, a TAKXKe NPUHATHE
CBOEBPEMEHHBIX M aJICKBATHBIX MEP IO CHIKEHHIO YPOBHSI PHCKOB.

218. Ilpouenypsl 1O yIpaBJIEHUIO pUCKaMHU 00€CIIeUnBaOT OBICTPOE PearupoBaHNe Ha HOBbIE
PHUCKH, UX UACHTU(UKAIMIO U ONPEJIEIICHUE BIIaJeNblIeB pUcKa. B ciyuyae m00bIX HENpeIBUICHHBIX
U3MEHEHUH B KOHKYPEHTHOM WM OSKOHOMHUuYecko cpene IIpennpustusi, ocymiecTBiseTcs
IepeoleHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIETUTY .

219. HaGmroiaTenbHBIM COBETOM YTBEPI)KJAaeTCsl OOIIMN YPOBEHbB alleTUuTa K pUCKY U YPOBHHU
TOJIEPAHTHOCTH B OTHOIIEHUWU KIIIOUYEBBIX PUCKOB, KOTOPBIE 3aKpeIUIAIOTCS BHYTPEHHUMH
nokymentamu [Ipennpusrus.
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220. YpOBHM TOJIEPAaHTHOCTH TIO KJIIOUEBBIM pPHUCKaM IEPECMAaTPUBAIOTCA B CJydae
BO3HUKHOBEHHUS CYIIECTBEHHBIX COOBITUNA. YCTaHABIMBAIOTCS JTUMUTHI, KOTOpPbIE OTPaHUYMBAIOT
PHUCKH B IIOBCEITHEBHOMH /1€ATEIBHOCTH.

221. 11 1ENOCTHOTO U SICHOTO TOHUMAaHHUS MpHUCYIIMX pucKOB B llpemnpustun nHa
€XKEroJIHON OCHOBE IPOBOAWUTCS HACHTH(HKAIMA WM OICHKA PHCKOB, KOTOPBIE OTPAXKAIOTCS B
pErucTpe pUCKOB, KapTe PUCKOB, IJIAHE MEPOIPUSATHIl MO pearupoBaHUIO HA PUCKU (YTydlICHHE
IIPOLIECCOB, CTPATErMM MUHUMM3ALINH), YTBEP>K1a€MbIX HA0JI01aTEIIbHBIM COBETOM.

222. HabmoaTtenbHbIM COBETOM TMPH PACCMOTPEHUU TMEPEYHS PHUCKOB OOECreunBaeT
BKJIIOUEHUE B HHUX PHCKOB, KOTOpbIE JEWCTBUTEIBHO MOTYT TOBJIUATH Ha peaIU3aluio
CTpaTermyecKux 3ajad, a MpPU PAaCCMOTPEHUHU IJIaHA MEPOIPUSATUI MO pPearupoBaHUIO HA PHUCKHU
yOeIUTBCS B TIOJIG3HOCTH Meponpusithii. HaOnromarenpHBIA COBET M WCHOJHUTEIBHBIN OpraH
[IpennpusaTus peryaspHo moyydyaeT nH(OOPMALIKIO O KIIFOUEBBIX PUCKAX, UX aHAIM3E C TOYKU 3PEHUs
BJIMSIHUS Ha CTpaTeruio u ousHec-miansl [peqnpustus.

223. OT4eThl IO PUCKaM BBIHOCSTCS Ha 3ace/laHusl HaOI0JaTEIbHOTO COBETA HE PEXKE OTHOTO
pasa B KBapTajl U 00CY>KJIaThCs HAJISKAIIUM 00pa3oM B TIOJIHOM 00beMe.

224. B IlpennpusTuu BHEAPSAIOTCS NPO3pavyHble MPUHIMIBI W TMOAXOABI B o0JacTtu
VIIPaBJICHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS, MPaKTHKa 00y4eHHsI paOOTHUKOB U JOJKHOCTHBIX
JUI] O CHCTEME YIpPAaBIIEHUS PUCKAMH, a TakXKe MPOLEecC JOKYMEHTHUPOBAHHS U CBOEBPEMEHHOTO
JI0BeJIeHUs1 THPOPMAIUH J10 CBEICHUS JOHKHOCTHBIX JIULL.

225. Pabornuku [lpeampusitusi, a Takxke TMpUd M[pueMe Ha paboTy MPOXOAST
00y4eHHne/BBOAHBIN MHCTPYKTAX JJIs1 O3HAKOMJICHHUS C TIPUHATON CUCTEMOW YIpPaBICHHS PUCKAMHU U
BHYTPEHHETr0 KOHTPOJIS.

226. Ilo pe3ynbpTaTam Takoro 00y4eHus MPOBOJAUTCS TECTUPOBAHUE 3HAHUH.

227. B paMkax cUCTeMbI YIPaBIEHUSI PUCKAMU M BHYTPEHHETO KOHTPOJISI OPraHU30BbIBACTCS
0e30macHbIi, KOH(UICHIMAIBHBIA M JIOCTYNHBIA CIOCO0 WHGOPMHPOBAHUS HAOIIOJATEIHLHOTO
COBETa, KOMHUTETa MO ayAuTy U TMOApa3JeleHHs BHYTPEHHEro ayauTa o QakTax HapyleHUH
3akoHoaarenbcTBa PecnyOnuku Kazaxcran, BHyTpeHHuX mpouenyp, Kojekca nenoBoil 3Tuku
TM00BIM PaOOTHUKOM U JOHKHOCTHBIM JuiioM [Ipenmpusitus.

IHaparpad¢ 20. BHyTpeHHUII KOHTPOJIb U AyIUT

228. B Ilpenmpusitun co3jnaercss ciayx0a BHYTPEHHEro ayauTa JUisl CHUCTEeMaTHYeCcKOM
HE3aBUCHMON OIEHKH HAIEKHOCTH U J(PQPEKTUBHOCTH CUCTEMbI YIPABICHHUS pPHUCKAMH U
BHYTPEHHET0 KOHTPOJISL, U MPAKTUKU KOPIIOPATUBHOTO YIIPABIICHUS.

229. Ciry:k0a BHYTPEHHETO ayauTa OCYIISCTBIISICT CBOIO JIESATCIBHOCTh Ha OCHOBE PHCK-
OpPUEHTUPOBAHHOTO TOJIOBOTO AyAMTOPCKOTO IUIaHA, YTBEPKIAEMOro HaOIIOAATEIbHBIM COBETOM
[IpeanpusTus.

230. Pe3ynbpTaThl ayIUTOPCKUX OTYETOB, KIIIOYEBBbIE OOHAPYKEHUS U COOTBETCTBYIOIIHE
PEKOMEHIALNH €KEKBAPTAIBHO BEIHOCATCS Ha PACCMOTPEHUE HAOIIOIaTEIHbHOMY COBETY.

231.[Ipu ocymiecTBieHUU CBOEH NEATENBHOCTH CIy)X0a BHYTPEHHETO ayJIuTa MPOBOAMT
oeHKY 9(h()EeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJISL U CHCTEMBI YIIPABJICHUS! pUCKAMH, OIICHKY
KOPIOPaTHUBHOTO YIPABJICHUS C MPUMEHEHHEM OOMICTIPUHATHIX CTAaHIAAPTOB JESATEILHOCTH B
00JIaCTH BHYTPEHHETO ayIUTa U KOPIIOPATUBHBIX CTAHIaPTOB.

232. Ouenka 3¢ GeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS BKITFOUACT:

1) npoBezieHNe aHANK3a COOTBETCTBUSA IIeNiel OM3HEC-TPOIIECCOB, TPOEKTOB U CTPYKTYPHBIX
nonpasnenenuii nensm [pennpusTs, mpoBepKy oOecTiedeHNs HaJIe)KHOCTH U [EJIOCTHOCTH OM3HEC-
MIPOLIECCOB (JIeATENbHOCTH) M MHGOPMAIMOHHBIX CHCTEM, B TOM YHCIE HAJEKHOCTH MPOLEAYp
MPOTUBOACHCTBUS MPOTUBOIIPABHBIM JICHCTBHSIM, 3J0YIIOTPEOICHHUSIM U KOPPYIIIIHH;

2) mpoBepKy oOecredeHus T0CTOBEPHOCTH Oyxrantepckoi ((puHaHCOBOIA), CTATHCTUYECKOM,
YIIPaBJICHYECKONH U WHOW OTYETHOCTH, BBISIBIICHHE PE3YJIbTATOB NESATEIHLHOCTH OM3HEC-TIPOIIECCOB U
CTPYKTYPHBIX TOJIpa3iefieHuil Ha COOTBETCTBUE MOCTABICHHBIM IIEISIM;

3) onpeneneHne aACKBAaTHOCTH KPUTEPHEB, YCTAHOBICHHBIX HWCIOJIHUTEIBHBIM OpPTaHOM
[IpennpusTus 1 aHaTU3a CTENEHH UCTIOHEHUS (JIOCTHKEHUS) TIOCTaBICHHBIX 1LIeJIeH;

4) BBIABIICHHE HEJIOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, KOTOpPBIE HE IMO3BOJIIN (HE
MO3BOJISIFOT) JOCTUYb IOCTaBJICHHBIX LIEJIeH;
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5) OlLIEHKY pe3yJbTaTOB BHEAPEHUs (peaan3aluu) MEPONPUITUNA 110 YCTPAHEHUIO HAPYILIEHUH,
HEJOCTAaTKOB M COBEPIICHCTBOBAHUIO CHUCTEMbl BHYTPEHHETO KOHTPOJIS, PEaTU3yeMbIX Ha BCeX
YPOBHSX YIIpaBJICHUS;

6) ipoBepKy d(HPEKTUBHOCTHU U 1IeIECO0OPA3ZHOCTH HCIIOIb30BAHUS PECYPCOB;

7) mpoBepKy obecrieueHus] COXpaHHOCTH akTUBOB [IpennpusTus;

8) mpoBepky cobutoienus: TpeboBaHuil 3akoHoaTenbcTBa Pecnyonuku Kazaxcran, YcraBa u
BHYTPEHHUX TOKyMeHTOB [Ipenmnpustus.

233. Ouenka 3¢ (HeKTUBHOCTH CHCTEMBI YIIPABIICHUS PUCKAMU BKJIIOYAET:

1) npoBepKy OCTaTOYHOCTH U 3PEIOCTH 3JIEMEHTOB CUCTEMBI YIPABICHHSI pUCKAMU MJis
3¢ (}HeKTUBHOIO yIpaBlieHUs pUcKaMu (LeNH U 3aja4d, WH(PaCcCTPyKTypa, OpraHu3alus MpoLeccoB,
HOPMAaTHBHO-METOJIOJIOTHYECKOe OOeCTieYeHne, B3aUMOJICHCTBUE CTPYKTYpPHBIX IOApA3ZCIeHU B
paMKax CUCTEMBI YIPaBIECHUSI PUCKAMH, OTYETHOCTB);

2) IpOBEPKY IOJHOTHl BBISBICHUS U KOPPEKTHOCTH OLIEHKHM PHUCKOB HCIOJHUTEIbHBIM
OpraHOM Ha BCEX YPOBHSX €ro yIpaBJICHHUS,

3) mpoBepky 3(h(HEKTHUBHOCTH KOHTPOJNBHBIX MPOLEIYyp M HMHBIX MEPONPHUSATHH 10
YIPaBICHUIO pUCKaMM, BKIOYas 3(PQPEKTUBHOCTh HCIOJIB30BAaHUS BBIIEICHHBIX Ha JTH IENH
pecypcos;

4) mpoBeneHue aHanuza WHGOPMAIMUM O PEATU30BABUINXCA pPHCKaX (BBISIBICHHBIX IO
pe3yibTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HAPYIMICHHSX, (aKTax HEIOCTHIKCHHUS
MIOCTABIICHHBIX IIeNieH, pakTax Cy1eOHBIX pa30UpaTenbCTB).

234. Onenka KOPIOPATUBHOTO YIIPABICHUS BKIIOYAET IIPOBEPKY:

1) coOGmroaeHust STHUECKUX MTPUHIIUIIOB U KOPIIOPATUBHBIX IIeHHOCTel [Ipeanpusrus;

2) nopsiika NOCTaHOBKY 1eJIel, MOHUTOPUHIA U KOHTPOJISI UX IOCTHKEHUS;

3) YpOBHSI HOPMAaTHBHOTO OOecreueHus: U mpoleayp HHGOPMALMOHHOTO B3aUMOJICHCTBUS (B
TOM 4YHUCJIE II0 BOIPOCAM BHYTPEHHETO KOHTPOJIS M YIPABJIEHUS DPHUCKAaMH) Ha BCEX YPOBHAX
yIpaBIEHUS, BKIIOYast B3aUMOJICHCTBUE C 3aMHTEPECOBAHHBIMHU CTOPOHAMU;

4) obecrieyernnss mpaB  coOCTBEHHMKa ©  3(P(GEKTUBHOCTH  B3aMMOOTHOIICHHHA  C
3aMHTEPECOBAHHBIMHI CTOPOHAMU;

5) mpoueayp packpsITusi HHPOpMAIUK 0 nesiTensHocTH [Ipennpusrust.

235. [Ipennpusitue MPOBOIUT E€XKETOAHBINM ayAuT (UHAHCOBOW OTYETHOCTH IOCPEICTBOM
IIPUBJICYCHUS] HE3aBUCUMOTO  ayJAWTOpa, KOTOPBIM MperocTaBisieT OOBEKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBON OTYETHOCTH M €€ COOTBETCTBUS
TpeOoBaHUAM MeXTyHapOJHOTO CTaHAapTa (UHAHCOBOM OTYETHOCTH.

236. Boibop BHemIHEro ayauTopa OCYIIECTBISETCS Ha OCHOBe KOHKypca. I[Ipu otbope
YUUTBHIBAETCSI MHEHHE KOMMTETa IO ayAMTy HaOJ0JaTelbHOrO coBera llpeanpustus wieHs
KOTOPOTO BKJIIOYAIOTCSI B COCTaB KOHKYPCHOM KOMHUCCHUHU.

237. llpu omnpeaesieHuy HE3aBUCUMOCTH YJIEHOB KOMHUCCHUH TI0 BHIOOPY BHEIIHETO ayJIuTOpa
YUUTBIBAIOTCS CIEAYIONINE OCHOBHBIE MTAPAMETPhI:

- XapakTep (PMHAHCOBBIX WJIM JEJIOBBIX OTHOLICHUM Ka)KIOro 4jieHa KOMHUCCUU C BHEIIHUM
ayJIuTOpPOM,;

- XapaKTep POJCTBEHHBIX CBSI3€d Ka)KJOro 4jieHa KOMHUCCUH C IPEICTABUTEISIMU BHEIIHETO
ayauTopa.

238. [IpuBnexkaemblii BHEIIHUI ayJUTOp HE OKas3biBaeT [lpeanpusiTuio KOHCYJIbTAallMOHHBIX
YCIIyT, KOTOPbIE MOT'YT CTaTh YIPO30i HE3aBUCUMOCTH BHEILIHErO ayAUTOpa, HE MPAKTUKYET CIydau
npreMa Ha PyKOBOJSIINE JOJKHOCTU OBIBIIMX YJICHOB ayJUTOPCKON KOMaHJIbl paHee, YeM uepes
7IBa T0/1a [OCJI€ UX YBOJIbHEHUS U3 ayJUTOPCKON OpraHu3aluu.

239. [Ipennpusitue obecreunBaeT pacKkpbITHE MOAPOOHON WHGOPMAIMU O TMPHUBICKAEMOM
BHEIIHEM ayJIUTODE.

240. B Ilpennpusitul peraaMeHTHPYIOTCS BOMPOCHI MO BHIOOPY M B3aUMOJCHCTBUIO C
BHEUIHUM ayJAUTOPOM.

241. 3auHTEepeCOBaHHBIE CTOPOHBI  yIOCTOBEPSIOTCA B  JIOCTOBEPHOCTH (PHMHAHCOBOIA
otueTHocTH llpennpuarus mocpeAacTBOM MPHUBJICUEHHUS BHEIIHErO ayJUTOpPa, COOTBETCTBYIOLIETO
CIIETYIOIIUM KPUTEPUSIM:
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- BBICOKHH  ypOBEHb  KBaIM(PHUKAIWK  CHEIHAINCTOB  AyJUTOPCKOM  OpraHu3aIum,
3HAYUTENbHBII ONBIT Pa0OTHI U MOJIOKUTEIbHAS penyTanus (Ha Ka3aXxCTaHCKOM M MEXAyHapOIHOM
pBIHKE (TIPH HEOOXOAUMOCTH ),

- HaJTM4Ke OTbITa B OTPACIIH;

- cOONIOIeHNEe  ayAUTOPCKOM  OpraHu3alMedl MEeXIYHAapOJHBIX CTaHIAPTOB  ayaWTa,
3akoHoaarenbcTBa Pecmybnuku Kazaxcran B obnmactu aynuropckoid aestensHocTH, Kogekca sTuku
npodeCCHOHATBHBIX OyXrantepoB MexayHapogHoU denepannu OyXraaTepos;

- 9(ppexTUBHOCTD PabOTHI MO BBHISBICHUIO HEAOYETOB M MPEICTABICHUIO PEKOMEHIAIUH 10
COBEpIICHCTBOBAHNIO BHYTPEHHUX KOHTPOJIEH 1O MPOLECCY MOATOTOBKU (PMHAHCOBOW OTUETHOCTH.

242. [Ipennpusitie yTBEp>KAAeT AOKYMEHTBI, PEryJIHPYIONIHEe MOPSAIOK OCYIIECTBICHUS
ayanTa W B3aMMOOTHOILICHWU C BHEIIHUM ayJUTOPOM, B TOM YHCIE MPOIECC BbIOOpa BHEIIHETro
ayquTopa, IMOJHOMOYUS M (PYHKIMH KOHKYPCHOM KOMHCCHH, BOIPOCHI OKa3aHHS ayJIUTOPCKON
OpraHu3alyell KOHCYIbTAlMOHHBIX YCIIYT, HE CBSA3aHHBIX C ayAHTOM (MHAHCOBOH OTYETHOCTH U
npoyeil uHbOpManUu, BONPOCHl POTAMU AYAUTOPCKUX OpraHM3alMii M CTapuiero IepcoHaia
ayJIUTOPCKON OpraHM3allid, BONPOCH IprueMa Ha paboTy OBIBIIMX COTPYIHUKOB ayIUTOPCKON
OpraHu3aIiu.

243. Poranus mapTHEPOB M CTapIIEro MEpPCOHAa, OTBETCTBEHHOrO 3a ayauT (PHHAHCOBOWMA
OTYETHOCTH, OCYLIECTBIISIETCS HE MEHEE OJHOI0 pa3a B MATh JIET, B CIydae €cld ayJuTOpCKas
opraHu3aIys okasbiBaeT [IpeAnpusaTuio ayTMTOpCKHe yCayru 0ojee S JeT moaps.

IMaparpa¢ 21. PeryiupoBanne KOpnopaTUBHBIX KOH(QIUKTOB

244. Ynensl HaONIOJATETHHOTO COBETA W HCIHOJIHHUTENBHOTO oparana llpenmpusrus,
paGotHuku IIpennpusarus, BBINOJHAIOT CBOM HpodeccHOHaIbHbIE (YHKIMHU JTOOPOCOBECTHO H
pa3yMHO B mHTepecax cooctBeHHHKa U [IpeanpusTus, nzderast KOH(IUKTOB.

B ciaywyae Hanuuus (BO3HUKHOBEHHUS) KOPIOPATUBHBIX KOH(IMKTOB, YYaCTHUKHU HaXOIAT
MyTH UX PELICHHs IyTeM IEPEeroBOPOB B IeNsAX obOecnedeHUs >(PPEeKTHBHON 3aIIUTHI WHTEPECOB
[IpennpusTs U 3aMHTEPECOBAHHBIX CTOPOH.

JlomKkHOCTHBIMA ~ JUaMu  [IpennpusaTiss  CBOCBPEMEHHO  COOOIIAETCS  CEKpeTapro
Ha0II0/1aTEILHOTO COBETA W/WJIM OMOYACMEHY O HaTU4uU (BO3SHUKHOBEHUH ) KOH(DIUKTA.

D¢ dexkTuBHOCTE pabOTBl MO NPEAYNPEKICHUIO U YPETYIMPOBAHUIO KOPIOPATUBHBIX
KOH(QUIMKTOB IPEJIOJIaracT, NOoJHOe U CKOpeiIlee BbIABICHUE TAKUX KOH(DIMKTOB U KOOPIUHALIUIO
NEeNCTBUAN Beex opraHoB IIpeanpustus.

245. KopniopatuBHble KOH(IMKTBI MpU COACHCTBUU CeKpeTaps HaOJI0JaTelbHOIO COBETa
n/unm oMOyJICMEHa paccMaTpUBAIOTCS TpeacenaTeneM HalmrogaTensHoro coBera [Ipenmpusrus. B
cllyyae BOBJICUECHHUs IpejcenaTelis HaOlI01aTeIbHOIO COBETa B KOPIOPATUBHBIA KOHQUIMKT, TaKue
Cllydal pacCMaTPUBAIOTCS KOMUTETOM T10 KaJpaM U BO3HATPAKICHUSIM

246. CoOCTBEHHHKY B LIEJISX MPEJOTBpAILEHHs] BMEIIATEIbCTBA IOCY1apCTBEHHBIX OPIaHOB B
ONEPALMOHHYIO  AEATENbHOCTh  llpeampusitTsi, a TakKe TOBBIIICHUS  OTBETCTBEHHOCTH
HaAOJIOAATENbHOTO COBETa 3a IPUHUMAEeMble pelleHus, cieayeT u30eratb H30paHus 4YICHOB
HAOJIIOAATEIBHOTO COBETA, SIBJISIONIMMHUCS PEACTABUTENSIMU TOCY1apCTBEHHBIX OPTraHOB.

247. B nensax obecnieueHsi 0ObEKTUBHOCTH OLIEHKH KOPIIOPATUBHOIO KOH(IUKTA U CO3/1aHUS
YCIOBHIA [T €r0 3P(GEKTUBHOTO yPETYIUPOBAHMS, JIUIIA, YbH HHTEPECHl 3aTPAruBaeT KOHPIUKT WIH
MOJKET 3aTPOHYTh, HE MPUHUMAIOT YUACTHS B €r0 YPETYJIHPOBAHUU.

248. Ilpu HEBO3MOKHOCTH PELICHUs KOPHOPATUBHBIX KOH(MIMKTOB IyTEM IEPEroBOPOB, OHU
pas3pemarTcs CTPOro B COOTBETCTBUH € 3aKOHOATeIhCTBOM PecryOnmmku Kazaxcras.

249. HaGmroiaTenbHbIN COBET pa3padaThIBaeT U MEPUOANYECKH IIEPECMaTPUBAET NOJIUTUKY U
MpaBUJIa YPEryJIUPOBaHUS KOPIIOPATHBHBIX KOH(IMKTOB, IIPH KOTOPBIX UX pelIeHHe OyneT 0TBe4YaTh
uHTepecaMm IlpeanpusTust 1 cOOCTBEHHUKA.

250. HaGnronaTenbHBINA COBET OCYIIECTBIISICT yPETYIUPOBAaHIE KOPIOPATUBHBIX KOH(IUKTOB
10 BONPOCaM, OTHOCSIIMMCS K €ro KoMIeTeHIuH. B 3ToM ciydae Ha cekpeTtapss HaOII01aTeIbHOIO
coBera W/ OMOYJICMEHa BO3JAraloTcs OOS3aHHOCTh IO  OOECHEYCHHIO  BO3MOXKHOU
MH(GOPMHUPOBAHHOCTH HAOJIOAATENBHOTO COBETa O CYTH KOPIOPATHBHOIO KOH(DIMKTAa U pOJib
MOCPETHUKA B pa3pelIeHHH KOPITOPATHBHOTO KOH(DIMKTA.

30



251. UcnonHuTtensHbIl OpraH oT WUMeHH [lpeanpusiTvsi OCYIIECTBISET yperyJupoBaHUE
KOPIHOPAaTUBHBIX KOH(IUKTOB MO BCEM BOIPOCAM, MPUHATHE PEIICHUH M0 KOTOPHIM HE OTHECEHO K
KOMIIETEHIIMM HalnroAareapHoro cosera IlpenmpusTusi, a TakkKe CaMOCTOATEIbHO ONpPENEIsieT
MOPSAZIOK BeACHUS PabOThI MO YPEryIUPOBAHUIO KOPIOPATUBHBIX KOH(IIUKTOB.

252. HabmoarenbHbli COBET paccMaTpUBAET OTAEIbHbIE KOPHOpPATUBHBIE KOH(IMKTHI,
OTHOCAIIIMECS K KOMIIETEHIIMN UCIIOJIHUTEIBHOIO OpraHa.

IHaparpag 22. PeryaupoBanue KOHQJIMKTA HHTEPECOB

253. KoHmuKT MHTEpecoB  oOmpenensercs Kak CHUTyaluus, B KOTOpOH  Ju4YHas
3aWHTEPECOBAHHOCTh paOOTHUKA [IpeAnpusiTus BIUSET WM MOXKET HMOBIHUATh Ha OECIIPHCTPACTHOE
HCIIOJHEHUE TOJDKHOCTHBIX 00513aHHOCTEH.

254. Pabotnuku llpennpusrus He JONYCKAlOT CUTyallud, B KOTOPOHl BO3MOKHO
BO3HUKHOBEHUE KOH(IIMKTA UHTEPECOB, HU B OTHOLIEHUS ce0s (MM CBSI3aHHBIX ¢ COOOH JIMIl), HU B
OTHOIIEHUU APYTHUX.

255. IlpeanpusitueM  BO  u30ekaHWe  KOH(DIUKTA  MHTEPECOB,  HPEMSATCTBYIOIIMUX
OOBEKTHBHOMY BBITIOJIHEHUIO HAOJIOJATEIIbHBIM COBETOM CBOUX OOS3aHHOCTEH, W OTpPaHUYCHUS
MOJIUTUYECKOI0 BMEIIATENIbCTBA B MpoLecChl HabmroaarenbHoro copera [lpeanpusatus BHEAPSIOTCS
MEXaHHU3MBI 10 UX HEOMYIIEHUIO U PETYIUPOBAHHUIO.

256. OCHOBHBIC HPUHLUIMBI NPEAOTBPALICHUS KOHQIIMKTa HHTEPECOB, CIOCOOBI HX
BBISIBJICHMSI, OLIEHKM M paspelieHus 3akperunsitorcss B Kopexce nenoBoit atuku Ilpenmpusitus,
YTBEP)KJaeMOM Ha0JIt0JaTeIbHBIM COBETOM.

Maparpad 23. IIpuHIUI MPO3PAYHOCTH U 00bEKTUBHOCTH PACKPLITHS UHGOPMALNH O
nesiteabHocTu [pexnpuarus

257.B memax coONIOJEHHMST HMHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH [Ipenmpusrus
CBOEBPEMEHHO U JIOCTOBEPHO PACKPBIBAET MH(OpMAIUIO, NMPETyCMOTPEHHYIO 3aKOHOJIATEIbCTBOM
PecnyOonmukn Kazaxcran um BHyTpeHHMMH OoKyMeHTamu Ilpenmpusrusi, a Takxke WHPOPMALHUIO O
NeSTeNbHOCTH, BKJIIOYas (PUHAHCOBOE COCTOSHHE, pE3yJbTaThl JEATENIBHOCTH, CTPYKTYpPY
COOCTBEHHOCTH M yIIPABIICHUS.

258. B Ilpennpustin yTBEpKAAlOTCS BHYTPEHHUE JOKYMEHTBI, ONIPEAEIIAIONINE IPUHLUIIBL U
MOJIXOABl K PAcCKpBITHIO W 3amyre HHOOpMAIMH, TIepedeHb HWHPOPMALUU, pPaCKphIBAEMOU
3aMHTEPECOBAaHHBIM JIMIIAM, CpPOKH, HOpPSA0K, crnocod, ¢GopMy pacKkpblTus HHGMOpMaIMH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JIMII U paOOTHHUKOB C yKa3aHHeM X (pyHKIUH, U o0s3aHHOCTEH, a
TaKXe Jpyrue MoJI0KeHUs, peryaupyroline NpoLuecchl pacKpbITHs HH()OPMALHH.

259. llpennpusitue B COOTBETCTBMU C 3aKOHOHATENbCTBOM Pecnybnmuku Kazaxcran wu
VYcragom llpeanpusitus onpezaenser MOPAAOK OTHECEHHs MHGOpMAIUKM K KaTeropusM JOCTyIa,
YCIIOBHSI XpaHEHHS U MCIIOJb30BaHMS WH(POPMAIIHH.

260. IlpeanpusiTue omnpenenser Kpyr JHI, HMMEIOUIMX IpaBO CBOOOAHOTO JOCTyHma K
nH(POPMALINHY, COCTABIISIONIEH KOMMEPUYECKYIO U CIIy)KeOHYIO TaifHy, U IPUHUMAIOT MEPHI K OXpaHe
ee KOH(UAECHIUATbHOCTH.

261. Unarepuer-pecypc [lpennpusatust sBISETCS CTPYKTYPUPOBAaHHBIM, YyJOOHBIM ISt
MOJIb30BAHMS HAaBHUTAIIMHM U COACPXKUT MHPOPMAIUIO, TOCTATOYHYIO 3aUHTEPECOBAHHBIM JIMIAM ISt
noHuMaHus aestenbHocT [Ipennpusarus. MHdopmanus pa3Mernaercss B OTACIbHBIX TEeMaTHYECKUX
paszzenax MHTEpHET-pecypca.

262. . AkTyann3anys HUHTEpHET-pecypca OCYLIECTBIIETCS HE PEKe OQHOro pasa B Heznento. B
[IpennpusTu Ha peryjasipHOM OCHOBE OCYILIECTBISETCS KOHTPOJb IMOJHOTHI U aKTyaJbHOCTH
uHpOpMalLMY, pa3MELICHHON Ha MHTEpHET-pecypce, a TAaKKe ONpPENeNsieTcsl COOTBETCTBUE JaHHOU
uHpOpMaLnY, pa3MEIIEHHON Ha Ka3aXxCKOH, PyCCKOM, aHTJIMHCKOW BEpCUSX MHTEpHET-pecypca. B
3TUX LEJSAX 3aKPEIUIAIOTCS OTBETCTBEHHBIE JIMLA (CTPYKTYpPHOE MOApa3fesieHHe), OTBeyarolue 3a
MOJTHOTY M aKTyaJIbHOCTh MH(OPMAIIMU Ha HHTEPHET-pECypce.

263. Uurepuer-pecypc [Ipennpusatust CoaepKuT ciaeyronyo HHGOpMaIHIo:
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1) obmyro mHpopMmanuio o IlpenmpusTum, BKItOYas WHGOPMAIMIO O MHCCHH, OCHOBHBIX
3a/layax, MesaX ¥ BUAaxX JeATeIbHOCTH, pa3Mepe COOCTBEHHOIO KaluTasa, pa3Mepe aKTHBOB, YUCTOM
JIOXOJI€, YUCIIEHHOCTH IIEpCOHANA U rotoBoM otuet [Ipeanpusarus;

2) o maHe pa3BUTHA (CTpaTErMUECKUe 1ENN); TPUOPUTETHBIC HAMIPABJICHUS S TEIbHOCTH;

3) paznen KoprnopaTuBHOTO yrpaBlieHHS;

4) YcTtaB 1 BHYTpPEHHUE TOKYMEHTHI [IpennpusTusi, peryiupymomme 1eaTeIbHOCTh OpraHoB
[Mpennpusitust (KOpIOpaTHUBHBIE JOKYMEHTHI W T.JI.), KOMHTETOB, CEKpeTaps HaOII0IaTebHOTO
COBETa;

5) 00 3TUYECKUX NPUHIUNAX;

6) 00 ympaBJI€HUH PUCKAMHU;

7) 0 unmeHax HaOJIIOAATENBHOTO COBETA, BKIIOYAs CIeayromue cBeaeHus: Qortorpadus (mo
COTJIACOBAHUIO C YICHOM HaOJIOaTENbHOTO COBeTa), (pamuiusi, UMs, OTYECTBO, JlaTa POXKACHUS,
rpaXJaHCTBO, CTaTyC WieHa HaOIIOJAaTeNbHOTO COBETa (HE3aBUCHUMBIA WIEH HAOII0NATEeLHOTO
COBETa, MMPEICTaBUTEIh COOCTBEHHUKA), yKa3zaHue (pyHKIMN yieHa HaOII0JaTeIbHOTO COBETa, B TOM
YHCIIe WICHCTBO B KOMUTETaX HAOJOJaTeIHbHOTO COBETAa HMJIM HMCIIOJHEHHE (DYHKIMIA mpencenaTens
HaAOII0IaTEIbHOTO COBETa, 00pa3oBaHKe, B TOM YHCIE OCHOBHOE U JIOTIOJHHUTEIbHOE 00pa3oBaHUE
(HauMeHOBaHUE O0pa30BATEIBHOTO YUYPEXKIEHUS, TOJl OKOHYAHWS, KBaTM(pUKALWsA, MOTyICHHAS
CTEIEHb), OMBIT PabOTHI 3a MOCIEIHUE MSITh JET, OCHOBHOE MECTO pabOThHI U JApyrue 3aHUMaeMbIe B
HACTOSIIIEe BpEMs JIOJDKHOCTH, NpodeccHoHanbHas KBadW(HKalMs, JaTa IMEpBOro H30paHHs B
HaOII01aTeNNbHBIN COBET U J1aTa u30paHus B JeHCTBYIOMUN HAOMIOJaTEIbHBII COBET, 10 y4acTus B
MPUHAIISKAMNX UM adQUIHPOBAHHBIX OPraHU3ALUAX;

8) 0 ujeHax WCIOJIHUTENBLHOTO OpraHa, BKIIOYas CcleAyrolue cBeneHus: ¢ororpadus,
dbamuus, UM, OTYECTBO, JlaTa POXKIEHUS, TPAXIAHCTBO, JODKHOCTh M BBHINONHAEMbIC (DYHKIIHH,
oOpa3oBaHHe, B TOM 4YHCJIE€ OCHOBHOE U JIOMOJHHUTENbHOE OOpa3oBaHHE (HAMMEHOBaHUE
00pa30BaTENBPHOTO YYPEXKICHHs, TOJ OKOHYAHWS, KBAIM(UKAIUSA, MOIYyYCHHAs CTENEHb), OIBIT
paboThl 32 MOCNEAHNE TSATH JIeT, TpodeccuoHanbHas KBaIU(UKAIMs, JODKHOCTH, 3aHUMAaeMbIE IO
COBMECTHTEJIBCTBY JIOJISl YIaCTHUs B MPUHAICKAIIX UM a(PUIMPOBAHHBIX OpraHU3aIHsIX;

9) miian paboThl HAOMIOJATENILHOTO COBETA, OTYET O JEATEIbHOCTH U Apyras uHdopmanus B
paznene KoprnoparuBHoe ynpaBiieHUE;

10) o puHAHCOBOW OTYETHOCTH;

11) o ronoBbIX OTYETAX;

12) o BHENIHEM ayIUTOPE;

13) 0 rocyiapcTBEHHBIX yCIyrax

14) 0 3aKyno4yHO NesSTEIbHOCTH, BKIIIOYas MIpaBuiia, OOBSIBICHUS U PE3YIbTaThl 3aKYIOK;

15) o cTpykType aKTUBOB;

16) 0 ro10BOM KaJIeH1ape KOPIIOPaTUBHBIX COOBITHIA,

17) o cnenkax, B COBEpUICHUN KOTOPBIX MMEETCSI 3aMHTEPECOBAHHOCTD, BKJIIOYAsi CBEACHHUS O
CTOpPOHAX CHAENKH, CYIIECTBEHHBIX YCIOBUAX CHENKHU (MPEAMET CHENKH, IIeHa CHEJKH), OpraHe,
MPUHSBIIEM pelIeHrne 00 OT00pEHHUH CHETIKH;

18) 0 KpymHBIX caenKax, BKIIIOYasi CBEACHHS O CTOPOHAX CHENKH, CYIIECTBEHHBIX YCIOBHIX
caenku (TIpeIMeT CISNKH, IIeHA CICTKH), OpTraHe, PUHSBIIEM pelIcHre 00 0J100pEeHUH CICIIKH;

19) o nearenpHOCTH B chepe yCTONUMBOTO PA3BUTHS;

20) 0 HOBOCTSIX M MPECC-pen3ax.

264. IlpeanpusiTue TOTOBUT TOAOBOW OTYET B COOTBETCTBHM C MOJOXKCHHUSIMH HACTOSIIETO
Kozekca u npakTUKoi pacKpbeITUsS HH(DOPMALIUH.

265. 'ogoBOM OTUYET YyTBEPKIACTCSI HAOTIOAATEILBIHM COBETOM.

266. 'omoBoli OTYET SBHSETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM U IIyOJIHMKYyeTCsS Ha
Ka3aXCKOM, PyCCKOM M aHTJIMHCKOM SI3bIKax (MPH HEOOXOAMMOCTH).

267. 'ogoBoii OTUET MOATOTABIMBAETCS U pa3MeIllaeTCsl Ha UHTEPHET-pecypcee.

268. TpeboBaHus K COACPKAHUIO TOJAOBOTO OTYETa MPEATIONAraloT HaJIW4YHe CIeITyroIei
nHpopMaIuu:

1) oOpammenue npeacenarens HaOIrOAaTeILHOTO coBeTa [Ipeanpusrus;

2) oOpailieHue pyKOBOIUTEINS UCIIOIHUTEIBHOTO OPTraHa;

3) o Ilpeanpustuu: oOuIME CBEAECHUS; O CTPYKTypE YCTaBHOIO KalluTajla, BKIIOYas
CIIeyIOIllMe CBEICHHS: MHCCHs; IUIaH pa3BuTHsS (kpome naaHHbix SWOT-ananuza, anammza
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BHYTPEHHEH Cpefbl, OEHYMApPKUHTA), pe3yJbTaThl €ro pealn3anuu; 0030p peIHKA U IMOJIOKEHHE Ha
PBIHKE;

4) pe3ynbraThl ()MHAHCOBOW M ONEPAIMOHHOW JAEATEIFHOCTH 32 OTYETHBIA Toxa: 0030p U
aHaJlM3 JIeATEJIbHOCTH OTHOCUTENIbHO TIOCTAaBICHHBIX 3ajay; OMNEpaldoOHHbIE W (DHUHAHCOBBIC
MOKa3aTeI JeATeIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHS W JOCTIDKEHUS; MH(pOpMamus o
CYUIECTBEHHBIX  cJelkax;  Jrobas  ¢uHaHCOBas  MOJAJEP)KKa,  BKIIOYas  TapaHTHH,
MOJTy4aeMbIe/TIOlydeHHBIE OT TOCYJapcTBa M JIIOOBIE 00S3aTENIbCTBA TEpeN TOCYyJapCTBOM U
oOmiecTBoM, puHATHIe Ha cebs [Ipeanpusituem (eciau He packpbiBaeTcs B cooTBeTcTBHH ¢ MCDO);

5) CTPYKTypa aKTHBOB;

6) 1eNY U TUIaHbl Ha OyAyIIUe epUOIbI;

7) ocHOBHBIE (DAKTOPBI PHCKA M CUCTEMA YIIPABJICHUS PUCKAMU;

8) KOpIOpaTUBHOE YIpaBJICHHE: CTPYKTypa KOPIOPATUBHOTO YIPABIEHUS; COOCTBEHHHK
[IpennpusTs U CTPyKTypa BIaJCHUS; COCTaB HAOIIOIAaTEILHOTO COBETA, BKIIOYAs KBAJTH(PHUKAIINIO,
mporecc oToéopa, B TOM YHCJIE€ O HE3aBUCHMBIX YJIEHAaX HaOJI0/IaTeIbHOTO COBETA C YKa3aHHUEM
KPUTEPHEB ONPEACICHHUS X HE3aBUCUMOCTH; OTUET O JCATEIILHOCTH HAOII0IaTeIbHOTO COBETA M €T0
KOMUTETOB; HH(pOpPMAIMS O COOTBETCTBHHM MPAKTHKH KOPIIOPATUBHOTO YIPABICHUS MPHUHIIMIIAM
Hacrosimero Kozekca, a mpu ee HECOOTBETCTBUU TOSCHEHHS O MPUYMHAX HECOOIOJIEHHS KaXK0TO
U3 TPUHIUIOB, COCTAaB HCIOJHUTEIbHOrO oprana [lpeanpusitusi; OT4eT O MACSATENBHOCTH
WCTIOJTHUTEJIBHOTO OpPTaHa; MOJIUTHKA BO3HATPAXKIEHUS TOJKHOCTHBIX JIUIL;

9) ycroitunBoe pa3BuTHe (B Cilydae MOJATOTOBKU OTAEIHLHOTO OTYETa B OOJIACTH YCTOWYHBOTO
Pa3BUTHSL, BO3MOXHO MPEAOCTABICHUE CCHUIKH Ha JTaHHBIA OTYET);

10) 3akroyeHue ayiuTopa U GUHAHCOBAsE OTUYETHOCTD C MPUMEUYAHHSIMH;

11) B aHaNMTUYECKUX TOKA3aTeNsIX W JAHHBIX, BKIIOYAEMBIX B TOJIOBOM OTYET, OTPa)KaeTcs
CpPaBHUTEJIBHBIA aHaIN3 W JIOCTUTHYTHIM mporpecc (perpecc) Mo OTHOIICHUIO K MPEAbLAyIIEMY
nepuony (CpaBHEHHE CO 3HAYCHUSMH aHAIOTUYHBIX MOKa3aTelel, YKa3aHHBIX B MPOILIOM T'OJ0BOM
otuere). B memsx cpaBHEHHA TOKaszaTele ¢ KOMOAHUSAMH MEXKIYHApOJHOTO  YpPOBHS,
JCWCTBYIOIMMH B aHAJIOTUYHOM OTpaciy, IyOJUKYIOTCS TIOKa3aTeld JeSTEIbHOCTH, KOTOPHIC
MO3BOJISIT TPOBECTU OTPACiIeBON OEHUMApKUHT-aHAIIN3.
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[Tpunoxenue 1
KOJEKCY KOPIOPATHUBHOTO yIPaBICHUS
MexayHapoaHble CTAHAAPTHI ONpeeieHUs U B3aMMOAeCTBHS ¢ 3aUHTEPECOBAHHBIMU
CTOPOHAMH

3anHTepecoBaHHbIE N
IIpuBHOCUMBIN Bk, Baussnue  QxujaHus, HHTepec
CTOPOHBI

., PenTaOenbHOCT  BIIOJKEHHBIX
WuBectopsl, 6anku Broporo @ruHaHCOBBIE pecypchl (COOCTBEHHBIN .
MHBECTULIUH, OCHOBHOT'O

YPOBHS KaIuTall, 3aeMHbIE CPEJICTBA)
JI0JITa U BO3HArpakIeHUs

Bricokas 3apa60THa51 Ijiarta,

PaboTHHKH, IOKHOCTHBIE
UYenoseyeckue pecypcesl, JOSUIIBHOCTh  XOpOLIME  YCIOBUS — TpyAa,

A
npodeccnoHaIbHOE pa3BUTHE
ConeticTBue obecreueHnto
CoLIMaIbHOU ctabunbHOCTH, CobtoieHne npas
[IpodeccronanbHble COI03bI PETYINPOBAHUIO TPYAOBBIX PaOOTHUKOB, Xopolue
OTHOIICHHUIO u pa3pelIeHuI0 YCIOBUS TPyAa
KOH(JIMKTOB
[Tonyuyenue
dunancossie PeCypen! T COKOKAUeCTBEHHBIX
Kn 0 ’
HEHTBI pUOOpeTEeHUsT MPOAYKIHUUA (TOBAPOB 6e30MACHEIX TOBApOB H YCIYT
U YCJIYT) OpraHu3aluu .
0 MPUEMIIEMOI 1IeHe
HagexHblii  pelHOK  cOBITa,
RO T — [TocraBka pecypcoB (TOBapoB, pabOT MOCTOSHHBIMA
W YCIIYT) JUISl CO3JIaHUSI CTOMMOCTH  ILIATEIKECIIOCOOHBIN
MOKYTIaTeIh
MecTHbIE coo00I11eCTBa,
HacelleHue B MecTax Honnepika B Mectax
OCYIECTRICHIS OCYIIIECTBIICHUS nestenbHOCTH; Co3MaHne  JAOTOJIHUTEIBHBIX
Y JOSUTBHOCTh M TOJAEpPkKKa MECTHBIX pabouMx  MecT,  pa3BUTHE
NEeSTENIbHOCTH, .
BIIACTEH; OJIarOCKIIOHHOE PErHoHa
00111eCTBEHHBIE
OTHOIICHUE; COTPYTHUYECTBO
OpraHu3aIuu
[IpaBuTensCTBO, Hanoru pemenye
rocy/lapcTBEHHbIE OpraHbl, ['ocyapcTBeHHOE peryIupoBaHue COIII/IaJII’)HI)IX —
[TapmamenT
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[Ipunoxenue 2
KOJIEKCY KOPIIOPAaTUBHOTO
yIpaBieHUs

MeToabl B3aMOAEHCTBHUA C 3AUHTEPECOBAHHBIMU CTOPOHAMM

YpoBeHb B3aUMOJICUCTBHUS Merto1bl B3aUMOICHCTBUSA

OnpocHUKY; OKYC-T'PYIIIIbI; BCTpEUH c
KoHncynbramnuu: JBYXCTOPOHHEE P ’ (orcyc-rpymmss; P

. 3aMHTEPECOBAHHBIMUA  CTOPOHAMU; myOJTMYHEIC

B3aUMO/ICHCTBHE; 3aMHTEPECOBAHHbIE .

BCTPEUHU; CEMHUHApbI; MPENOCTaBIeHUE OOpaTHOM
CTOPOHBI OTBEYAIOT Ha BOIIPOCHI

CBSI3M  MOCPEICTBOM  CPEACTB  KOMMYHHUKAIHH;
[Tpennpusitusa

KOHCYJIbTaTUBHBIE COBETHI

KomnnekTuBHbIE MTEPErOoBOPHl HA OCHOBE MPUHLIUIIOB
[TeperoBopsl

COLMAJIBHOIO apTHEPCTBA

BosiieueHHOCTE:  [IByXCTOpOHHEE  WIH
MHOI'OCTOPOHHEE B3aMMOJCICTBHUE;
HapallMBaHUE ONbITa M 3HAHUW CO BCEX
CTOPOH,  3aMHTEPECOBAHHBIE  CTOPOHBI
JIEUCTBYIOT HE3aBUCUMO

MHoroctopoHHHe  (GOPYMBI;  KOHCYJbTallUOHHbIE
IIAHEJIN; TIPOLECC JOCTHKEHHUS KOHCEHCYCa; IIPOLECC
COBMECTHOI'O MPUHATUS pelieHull; (HOoKyc-rpyIsl;
CXEMBI [TPEIOCTABICHUSI OOPATHOM CBSI3U

CorpyanuuectBo:  JIByXCTOpOHHEE WM
MHOT'OCTOPOHHEE B3aUMOJICHCTBHE;
COBMECTHOE HapallMBaHUE OIbITA U 3HAHUI
IIPUHATHE PEIICHUA U Mep

CoBMecCTHBIE NPOEKTHI; COBMECTHBIEC IPENNPHUATHS;
apTHEPCTBO; COBMECTHBIE MHUIIMATUBBI
> 3aMHTEPECOBAHHBIX CTOPOH

IIpenocrasiienue ITOJIHOMOYH I .

HHterpamuss ~ BOIpOCOB B3aUMOJCUCTBUA €
3aMHTEPECOBAHHBIE CTOPOHBI (ecnu

3aMHTEPECOBAHHBIMA CTOPOHAMHM B  YIPABIICHHUE,
OPUMEHMMO) TPUHUMAIOT  ydacTue

CTPATETHIO U ONEPAUOHHYIO ACATEIbHOCTD
YIIPaBICHUU
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[Ipunoxenue 3
KOJIEKCY KOPIIOPAaTHBHOTO
yIIpaBJIECHUSA

KJIaCCI/I(l)I/IKaIII/IH KaTeropnﬁ H aClICKTOB yCTOﬁ‘lHBOI‘O pa3sBuTUA

Kareropus

DKOHOMHYECKAI

DKoJIornuecKas

ConmanpHas

ACIEKTEI

DKoHOMHYECKas PE3YJIBbTATUBHOCTL, TIMNPHUCYTCTBUC HaA PbIHKAX; HCIIPAMBIC
3KOHOMMHNYCCKHEC BOBHGﬁCTBHH; IMPAKTHUKHU 3aKYIIOK

Marepuansl; 3Heprus; Boaa; OMOpa3sHOOOpasue; BBIOPOCHI; COPOCHI U OTXO[BI;
OPOAYKIUS W YCIYyTH; COOTBETCTBHE TPeOOBAHMSAM; TPAHCIOPT; OOMmIas
uHpOpMaNKs; HKOJOTMYECKass OIEHKAa IOCTABUIMKOB; MEXaHHM3MBI I10/1a41
’KaJ00bI Ha SKOJIOTHYECKUE TPOOIEMBI

[IpakTrka TpyIOBBIX OTHOLIEHHWHA M JOCTOWMHBIN TPYI, BKIIOYAIOT, B TOM 4YHCIIE,
MIOCTAaBIIMKOB, MEXaHU3MBbI I101a4YH Kajl0o0 Ha MPAKTUKY TPYJOBBIX OTHOILECHHH

[lpaBa yenoBeKa, BKIIOYAKOT, B TOM YHCIC, HHBECTHIUH, HEIOMYIICHHE
AUCKpUMHHALINH, CBO6OZ[y acconanvi U BCACHHA KOJIJICKTUBHBIX IICPETrOBOPOB,
JACTCKUH TpyHd, TNPUHYAUTEIbHBI WM 00S3aTEeIbHBIA TPy, MPAKTHKY
oOecriedyeHns OE30MIACHOCTH, TpaBa KOPEHHBIX W MAaJOYHCICHHBIX HapOJIOB,
OLICHKY COOJIIOJICHUSI TIOCTABIMKAMH TIPAB YeIOBEKA, MEXaHH3MBI ITOJAaYH JKAI00
Ha HapyLICHUE NIPaB YeIOBEeKa

[Ipeanpusitue, BKIIOYAEeT, B TOM YHCII€, MECTHBIE COOOIIECTBA, MPOTUBOCIHCTBIE
KOPPYIILIUH, TOCYAAPCTBEHHYIO TOJUTUKY, HE MIPEMSATCTBOBAHWE KOHKYPEHIIUU,
COOTBETCTBHE TpPeOOBAHMSIM, OIEHKY BO3JCHCTBHS MOCTAaBUIMKOB Ha OOIIECTBO,
MEXaHU3MBbI [TOJa4H1 Kaja00 Ha BO3JICHCTBUE HAa OOIIECTBO

OTBETCTBEHHOCTh 3a TMPOAYKIMIO BKJIIOYAET, B TOM 4YHCJE, 3J0pPOBbE U
0€30MacHOCTh MOTPEeOUTENs, MAPKUPOBKY MPOAYKLUUU U YCIYT, MAPKETUHTOBbBIE
KOMMYHHKAIIUW,  HEMPUKOCHOBEHHOCTh  YAaCTHOHW  JKM3HU  IOTPEOUTEIIS,
COOTBETCTBHE TPEOOBAHUSAM
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